Western Extension Directors Association Zoom
Meeting Agenda
May 12, 2026

Meeting Attendees:  Jake DeDecker, Aufa’i Apulu Ropeti Areta, Eric McPhail, Bridger Feuz, Barbara Petty, Darren Haver, Allen Malone, Matthew Heili, Tanisha Fanquez Aflague, Janine Woods, Rachael Leon Guerrero, Jenn Wagaman, Egly Ioanis, Ed Martin, Bonita Litson, Derek Scasta, Vicki McCracken, and Doreen Hauser-Lindstrom.  Guests:  Karl Bradley and Aaron Weibe
Quick recap
The Western Extension Directors Association (WEDA) held its May meeting to discuss various updates and business items. The meeting began with introductions followed by updates from the Extension Foundation regarding new services and initiatives. Key topics included the USDA terms and conditions situation, with several institutions choosing not to draw down federal funds due to legal concerns (NM & CA). The group discussed plans for the upcoming Hawaii meeting in May, including agenda updates and registration deadlines. The AWE (Alliance of Western Excellence) document progress was reviewed, with ongoing collaboration between research, academic, and extension components. The Tiger Team report on health and nutrition was discussed, with plans for ECOP to vote on its approval later this month. The budget discussion focused on maintaining current assessment levels and potentially increasing Doreen's FTE from 85% to 90%. The conversation ended with updates from various committees, including the nominating committee and the National Extension Directors Association (NEDA) meeting plans.
Jake DeDecker welcomed everyone and gave a special welcome to:  John “Derek” Scasta, Interim Associate Dean and Director of University of Wyoming Extension.

Roll Call/Sound Check – Doreen led a light icebreaker about preferred airplane seats, where participants shared whether they prefer window, aisle, or middle seats based on factors like flight length and personal comfort needs. 

The session ended with preparations to hear updates from the foundation and new services, with Karl Bradley and Aaron, Director of Technology Services and Communications, expected to provide these updates.

WEDA meeting guest speakers from the Extension Foundation, Karl Bradley and Aaron Weibe

Extension Foundation Updates and Initiatives - Aaron provided updates on the Extension Foundation's mission statement revision and recent activities, including a Capitol Hill briefing and work with the National Science Foundation on AI literacy education. He highlighted new services and programs, including a new AI report, updates to the Extension Disaster Communication Network, and the launch of a conference and event services division. Aaron also discussed the success of Extension Bot, noting its effectiveness in horticulture responses and inviting institutions to engage with the service. The conversation ended with a brief introduction to leadership offerings, which Karl was set to discuss further.
Karl presented updates on two key initiatives at the foundation. He introduced the Team Health Dashboard, a new tool available to anyone across the system that assesses five aspects of effective teams: psychological safety, dependability, structure and clarity, individual meaning, and impact. The tool includes AI coaching features and requires full team participation in baseline surveys, with subsequent monitoring every quarter. Karl also announced new partnerships with various consultants to provide specialized services beyond basic conference and event support, including executive coaching, change management, and research administration. He explained that requests can be made through extension.org, followed by a discovery session to match needs with appropriate partners and customize the scope of work.

WEDA Business Meeting

Approve April Meeting Minutes – Jon Boren moved to approve the April Meeting minutes.  Ingly Ioanis seconded.  Motion carried.

Old Business:

Discussion - USDA Terms and Conditions – 
The group discussed the USDA terms and conditions issue, with Doreen reporting that APLU collected questions from various institution and submitted them to NIFA/USDA, expecting a response in August. Jon shared that his institution has decided not to draw down federal capacity funds for the first and second quarters due to legal uncertainties, potentially putting Extension programs at risk. The group learned that several Midwest and Southern land-grant universities, including members of the Big Ten, have taken similar positions, while some Northeast institutions are continuing to draw down funds as they have limited alternative funding options.  ACTION:  Membership asked Doreen to send the full list of questions submitted to NIFA/USDA.

Western Regional Joint Summer Meeting, June 22 – 25, 2026, Hilo Hawaii. 
Doreen updated the group on the Hawaii meeting, noting that the opening reception has been moved to 5-7 PM and that about 60 people are registered to attend. She announced that the next summer meeting will be hosted in Guam the last week of July 2027.  ACTION:  Doreen will send out an updated agenda later this week.

Alliance of Western Excellence (AWE) Initiative – 
Jake explaining that meetings were held with research and academic counterparts to align priorities and focus areas. The group plans to further discuss and formalize action steps during the Hawaii meeting, including the potential creation of cross-disciplinary teams.  Doreen reported that data from the California meeting has been compiled into AI systems and will be shared with participants. 

Tiger Team Report – Jake and Doreen explained that the Tiger Team report, focused on health and nutrition, is set to be approved by ECOP's Executive Committee on Thursday, with plans to share it widely afterward. Doreen also mentioned ongoing advocacy efforts and interest from U.S. Senators regarding nutrition education following SNAP-Ed cuts. 

New Business:

Proposed WEDA 2027 Budget  
Doreen asked members to see the attached proposed 2027 budget and 2026 current budget report.  
Doreen presented the financial status and budget projections for WEDA. She reported a carryforward balance of $347,000 from the previous year, primarily due to reduced travel expenses during the pandemic. The organization has committed funds for upcoming conferences and travel, projecting an ending balance of approximately $200,000 after accounting for the conference budget (Max. $50,000). Doreen requested two votes from the group: one to maintain current assessment levels and another to select a budget scenario, with the possibility of increasing her FTE to 90%.
Budget Proposal and Salary Discussion
Doreen presented a budget proposal with total expenses of approximately $200,000, including salary options at 85% and 90% FTE, and discussed potential 1% merit increases. When asked about proposing 100% FTE, Doreen explained that 90% would be more sustainable given budget constraints and travel costs across the larger Western territory. The group agreed to discuss the salary options in private after Doreen stepped away, with Vicki taking over as meeting host.
After discussion, Barbara Petty made a motion to keep WEDA assessments level, 2nd, Engly Ioanis.  Motion carried.
Motion to move Doreen’s FTE to 0.9 from 0.85, Engly Ioanis made the motion, 2nd, Darren Haver.  Motion carried.

WEDA Committee Updates

Nominating Committee – Cody Stone, Jon Boren, and Jake DeDecker – Jon Boren provided the The nominating committee reported progress on filling committee positions, with only six opportunities remaining, and the group approved adding a WEDA liaison to the Western Communicators group to the WEDA Rules of Operation.  Jon Boren made the motion, Engly Ioanis seconded.  Motion carried.

REMINDER:  WELD XIV – Nominations due:  May 15, 2026

NEDA (National Extension Directors Association Meeting) – Allen Malone Alan provided updates on the upcoming NEDA meeting in Seattle Sheraton, September 15th, 2026 till noon on Thursday, September 17, 2026.

 “I have a question” – Open to Everyone.
Tanisha Aflague asked the membership if they had Program Leaders and if the Program Leaders have position descriptions that they would share with her.  A helpful discussion followed.  Jake asked that if there was room in the agenda, to add this item each month.

Update from Executive Director – Doreen Hauser-Lindstrom Doreen discussed the need for mentors for seven new or interim directors, proposing to recruit one official mentor for each person and potentially organizing a retreat in the spring.  She will talk with Kris regarding this potential retreat.

There will be NO WEDA Zoom meeting June 9th, 2026, due to our face-to-face meeting in Hilo.

Doreen shared that she attended the Regional outdoor recreation working group meeting.  Tanisha recommended that we have Jake Powell attend one of our upcoming WEDA meetings to explain the work of this committee and potential collaborations.  
		
Jenn Wagaman made the motion to adjourn.  Vicki McCracken 2nd.  Meeting adjourned.

Next WEDA meeting:  Face-to-face, Monday, June 22  – 25th, 2026, Hilo, Hawaii
	

