WEDA Western Program & Organizational Leadership Committee (WPOLC)
January 1, 2026 - December 31, 2026
Annual Plan of Work

WPOLC Committee Membership:

	Member Name
	Institution
	Email

	Alda Norris
	Alaska
	amnorris2@alaska.edu

	Michele Walsh
	Arizona 
	mwalsh@arizona.edu

	Keith Nathanial
	California
	kcnathaniel@ucanr.edu

	Missy Gable
	California
	mjgable@ucanr.edu 

	TBD
	California
	

	Katie Dunker
	Colorado
	katie.dunker@colostate.edu

	Kuan-Ju Chen
	Guam
	chenkj@triton.uog.edu

	Jeff Goodwin
	Hawaii
	jeffg3@hawaii.edu

	Bridger Feuz
	Idaho
	bfeuz@uidaho.edu

	Engly Ioanis
	Micronesia
	englyioanis@gmail.com

	Carrie Ashe
	Montana
	carrie.ashe@montana.edu

	Eric Killian
	Nevada
	killiane@unr.edu

	Christina Turner
	New Mexico
	chrmelen@nmsu.edu

	Jamie Davis
	Oregon
	Jamie.Davis@oregonstate.edu

	Michael Gaffney
	Washington
	mjgaffney@wsu.edu

	Dannele Peck
	Wyoming 
	dpeck@uwyo.edu



Committee Membership Mission/Purpose:
The WPOLC shall be comprised of one person from each WEDA member institution who is able to represent all Extension administrative and program functions of their institution. The committee initiates and collaborates with the WEDA to identify, coordinate, and provide leadership for advancing WEDA regional and multi-state initiatives, exploring extramural funding opportunities to support those initiatives, and address operational and organizational issues of importance to member institutions. The WPOLC may appoint special committees and/or task forces with membership internal and external to the WPOLC to assist and help coordinate Extension initiatives, programs, and operational and organizational work. The WPOLC will report to and meet jointly with the WEDA at least annually to discuss activities and outcomes of the past year, and to initiate and discuss priorities for the future. WPOLC also conducts the selection process for the Western Extension Awards of Excellence, and the Western Extension Diversity, Equity, and Inclusion Award.

Extension program leader groups and Regional Centers like the Western Center for Metropolitan Extension and Research (WCMER), the Western Rural Development Center (WRDC) and others, will coordinate and collaborate, as is useful, with WPOLC.






2025 Accomplishments
(Please briefly describe the committee’s accomplishments this past year).

· Developed and implemented a chair, vice chair (chair-elect), and past chair leadership structure to support continuity, redundancy in leadership and meeting coordination, and consistency across terms.
· Strengthened communication with WPOLC members through coordinated outreach by WPOLC leads, including systematic welcoming of new members and regular email reminders about upcoming meetings.
· Supported the Extension talent pipeline in the West by establishing job announcements as a standing agenda item at WPOLC meetings.
· Facilitated structured sharing of resources, tools, best practices, and successful programs through WPOLC, supporting idea exchange and replication of effective strategies across the Western region.
· Updated the WPOLC purpose and mission to better align with current vision, goals, and needs, enabling WEDA directors to more effectively recruit and appoint state representatives.
· Provided support to the Western Extension Leadership Conference planning process, with three WPOLC members (Katie Dunker, Jamie Davis, and Alda Norris) serving on the planning committee.
· Facilitated the WEDA Awards process to support recognition of excellence across the Western region including implementing a new streamlined, earlier awards process to align with national awards and deadlines.

Taking into account WEDA’s long-term goals and intended outcomes, what are the committee’s major 2026 goals & ongoing strategies/activities?
	Strategy/Activity
	Metrics
	Who
	Timeline
	Accomplishments

	Facilitate the structured sharing of successful resources, tools, best practices, and programs through WPOLC to support idea exchange and replication of effective strategies in the West

	
Increased awareness of resources, tools, and best programs in the West, with resource utilization and adoption varying by institution based on need.
	All WPOLC Members 

	
January 2026- forward 
	
Created a new structure for monthly meetings that includes presentations on identified hot topics and resource sharing folders for follow-up and housing sharable resources found here: RESOURCE SHARING

	
Support talent pipeline for Extension in the West through intentional sharing of job opportunities and structured leadership opportunities 
	Increased awareness of leadership openings in the West, leading to larger candidate pools.
Strengthening leadership capacity in the West by emphasizing the competencies necessary for Extension leaders. 

	
All WPOLC Members
	
January 2026- forward
	
Added a structured time at the beginning of each meeting to share position announcements.

	Facilitate WEDA Awards process to support recognition of excellence across the Western region.
	Increased applications from the West, and strong applications moving forward for National recognition consideration 
	All WPOLC Members
	November Meeting, update awards information 

February Meeting, review applications 
	

	
	
	
	
	

	
	
	
	
	




Additional Priority Strategies/Activities and timeline for 2026:
	Strategy/Activity
	Metrics
	Who
	Timeline

	Engaging WPOLC in person meeting 
	High participation and engagement of WPOLC Membership 
	All WPOLC Members
	Tuesday, March 17 

	Systematically debrief and synthesize key skills, tools, and resources shared at the Western Extension Leadership Conference to inform regional leadership practice
	Demonstrated reinforcement and increased use of shared tools and resources in leadership practice
	All WPOLC Members
	Debrief in April 2026 WPOLC Meeting



