WEDA Western Regional Evaluation Network (WREN) Committee
January 1, 2026-December 31, 2026
Annual Plan of Work

WREN Committee Members (Please list name and institution):

	Committee Member
	Institution

	Adedayo Ogunmokun
	College of Micronesia

	Alda Noris
	University of Alaska Fairbanks

	Bridger Feuz
	University of Idaho

	Christina Sanders
	Washington State University

	Glenn Owings
	University of Wyoming

	LaJoy R. Spears
	New Mexico State University 

	Leanne Giordono
	Oregon State University (through mid-March)

	Madeleine deBlois
	The University of Arizona

	Martha Thomas
	Colorado State University

	Najat Elgeberi
	University of Nevada Reno

	Nancy Ooki
	University of Hawaii

	Travis Fleming
	American Samoa Community College

	Vikram Koundinya
	University of California-Davis

	Jimmy Camacho
	University of Guam

	********
	University of Idaho*

	********
	Northern Marianas College 

	********
	Montana State University

	********
	Oregon State University

	********
	Utah State University




Committee Membership & Mission/Purpose:
WREN is composed of professionals from each Western Extension Directors Association (WEDA) member institution who are able to represent the evaluation learning resources and needs of their institution. WREN currently has representatives from 13 Western states and territories. The group works to determine evaluation information and training needs across the region. WREN may organize activities by sub-committees based on member interest and expertise. 
The full WREN committee meets in-person at least annually with the Western Extension Directors Association and the Western Program and Organization Leaders Committee to review outcomes from past priorities and set goals for future work plans.

2025 Accomplishments:
(Please briefly describe the committee’s accomplishments this past year).

COMPETITIVELY SELECTED PEER-REVIEWED PRESENTATIONS

· Mar-25, Texas Evaluation Network (TEN)- Virtual Presentation “Diverse approaches to designing and conducting needs assessments” deBlois, M., Ooki, N., Thomas., M., Sanders, C., Wintok-Huber, R.

· Elgeberi, N., Koundinya, V., & Spears, L. (2025, April 8-11). Embedding Culturally Responsive and Racial Equity Strategies in Evaluation: Lessons and Experiences from Evaluation Specialists in the Cooperative Extension System. Culturally Responsive Evaluation and Assessment, Chicago, IL.

· Alexander, J., Ford, L., & Spears, L. (2025, March 31-April 3). How are Impact Statements Used. National Extension and Research Administrative Officers Conference, Reno, NV

· Siegelin, S., Seo, F., Spears, L., Norze, J., Halblieb, M., Elegeberi, N. & Robinson, J. (2025, April 14-17). Exploring Factors Influencing Organizational Commitment Among Extension Agents. Association for International Agricultural and Extension Education, Inverness, Scotland.

· 11/6/2025, NAEPSDP, Pittsburgh, PA	Presentation, “Building Extension Evaluation Capacity through a Regional Evaluation Network: Lessons Learned” Elgeberi, N., Sanders, C., Spears, L., deBlois, M., Thomas, M., Giordano, L.

· Nov-25	AEA, Kansas City, Presentation, “Empowering diverse voices: Applications of culturally responsive evaluation in various programs” Joshi, A., Ghimire, N., Elgeberi, N., Spears, L., Koundinya, V., Ikendi, S., Wanyakha, M., & Galindo, S.

CAPACITY BUILDING TRAININGS FOR WREN INSTITUTIONS AND SHARED RESOURCES:
· LaJoy Spears delivered a guest lecture at UCCE’s “Best practices for running a focus group” training. This training was organized on 9/9/2025 and was attended by 20 people. Around 130 people registered for this 2-hr zoom training. The training video and other resources were shared with all the registrants.  
· A total of Five capacity building training series had been developed by the University of Nevada Reno - Extension Evaluation Specialist Dr. Elgeberi and shared with all WREN members to benefit all Extension professionals in the Western Region. The number of Western Region members who attended was 170 from all the Western Region. The training topics included:
	1. Survey Mastery with Qualtrics - Design & Deliver

	2. Survey Data Analysis Made Simple

	3. Prove It & Improve It

	4. Statistical Test Training Series

	5. Data Visualization Series - Part I


· Shared the WREN needs assessment annotated bibliography as a resource material with the participants in University of California Cooperative Extension’s (UCCE) 2025 Program Development and Evaluation Trainings. This training titled “Conducting a needs assessment” was organized on 8/5/2025 and attended by 46 people. Around 100 people registered for this 2-hr zoom training. The training video and other resources were shared with all the registrants.
· 11 publications were reviewed this year by WREN members as part of the peer review committee efforts.   

WREN INTERNAL GOALS:
Develop a document that describes WREN leadership roles and responsibilities, and the process for selecting leadership


Taking into account WEDA’s long-term goals and intended outcomes, what are the committee’s major goals & ongoing strategies/activities for 2026?
	Strategy/Activity
	Metrics
	Who
	Timeline
	Accomplishments

	Continue to pursue outreach/representation from all of the Western Region
	Fill vacancies for:
1. Mariana Isles
2. Micronesia
3. Montana
4. Oregon
5. Utah
6. Guam
7. Tribal institutes. 
	Current WREN leadership
	ongoing
	Increased WREN institution membership by one during 2026

	Publications and conference presentation efforts 
	# of publications and conference presentations accepted during 2026
	WREN Members
	During 2026
	Develop a list of conferences and Journals where publications and articles can be published

	Regional Measures (AWE)
	Develop a set of regional measures to discuss with WEDA
	WREN Members
	During 2026
	New Goal to achieve this year.

	Share capacity-building opportunities from WREN members with WEDA (especially for states that don’t have a WREN Representative)
	Number of trainings shared.
	WREN Members
	During 2026
	Trainings planned for the year 2026 by several institutes. 




Additional Priority Strategies/Activities and timeline for 2026:
	Strategy/Activity
	Metrics
	Who
	Timeline

	Work with WEDA to initiate outreach to states/institutions not represented on WREN and/or in need of evaluation assistance
	schedule and hold meeting with WEDA representatives
	WREN committee
	initiate communication in early Spring 2026

	Revisit/define roles, responsibilities & expectations of WREN Update subcommittees to include new WREN members
	new/updated documentation of roles/responsibilities and subcommittee assignments
	WREN representatives - in person at WEDA/WPOLC spring meeting
	March - April 2026

	Revisit outreach to 1994’s
	increase 1994 institution membership
	develop subcommittee?
	Develop plan/timeline during in person meeting in March



