WEDA Western Regional Administrators Meeting (WRAM) Committee
January 1, 2026-December 31, 2026
Annual Plan of Work

WRAM Committee Members (Please list name and institution):

	State 
	First 
	Last
	Position 

	Oregon
	Wiley
	Thompson
	Coastal Regional Director

	Oregon
	Nicole
	Strong
	Central Regional Director

	Oregon
	Natalie
	Kinion
	Eastern Regional Director

	Oregon
	Angela
	Sandino
	North Willamette Regional Director

	Oregon
	Jamie
	Davis
	Southern Regional Director

	Oregon
	Rich
	Riggs
	Western Regional Director

	
	
	
	

	Colorado
	Darrin
	Parmenter
	Western Regional Director

	Colorado
	Dennis
	Kaan
	Eastern Regional Director

	Colorado
	Kurt
	Jones
	Mountain Regional Director

	Colorado
	Kerri
	Rollins
	Front Range Regional Director

	Colorado
	Jeramy
	McNeely
	Southern Regional Director

	
	
	
	

	Montana
	Tracy
	Mosley
	Central Region Department Head

	Montana
	Larry
	Brence
	Eastern Region Department Head

	Montana
	Dan
	Lucas
	Western Region Department Head

	
	
	
	

	Nevada
	Eric
	Killian
	Southern Area Director

	Nevada
	Holly
	Gatzke
	Northern Area Director

	
	
	
	

	Idaho
	Rusty
	Gosz
	Northern District Director

	Idaho
	Joey
	Peutz
	Southern District Director

	Idaho
	MJ
	Fisher
	Central District Director

	Idaho
	Marnie
	Spencer
	Eastern District Director

	
	
	
	

	New Mexico
	Christina
	Turner
	Northern District Director

	New Mexico
	Tom
	Dean
	Southwest District Director

	New Mexico
	Patrick
	Kircher
	Eastern District Director



All WEDA representative state/territory/insular islands have been contacted Fall of 2025 to ensure the WRAM committee list is accurate. 
· California: No WRAM membership per Daniel Obrist 10.31.25		
· Washington: No WRAM membership per Vicki McCracken 10.30.25		
· Alaska: No WRAM membership per Jodie Anderson 10.15.25
	
Committee Membership & Mission/Purpose:
[bookmark: _heading=h.tejimgj17u2h]The WRAM planning committee shall be comprised of those professionals from WEDA member institutions who are serving in state, regional, or district administrative roles for Cooperative Extension in their state/territory/insular islands. They meet together virtually and annually for an on-site conference to address strategies and issues related to personnel, budget, and other management functions and issues.

2025 Accomplishments:
At the Fall 2024 WRAM meeting held in Durango, Colorado, WRAM agreed not to hold an annual meeting in 2025 because the 2024 meeting occurred late in the year and the WRAM members anticipated that the Western Region Leadership Meeting would take place in early 2026. During this discussion, WRAM members determined that the next standalone WRAM gathering would be held in April 2027 in Oregon.
In 2025, WRAM members communicated directly with one another regarding promotion and tenure outside reviewer lists for states with P&T processes.
In addition, the WRAM membership list was reviewed and updated by both the WRAM members who attended the Fall 2024 meeting and by Extension Directors from states that did not have representation present. A shared file system for archiving WRAM materials was also established to support future coordination and continuity.

Taking into account WEDA’s long-term goals and intended outcomes, what are the committee’s major 2026 goals & ongoing strategies/activities?

WRAM will hold an abbreviated annual meeting at the Western Region Leadership Meeting the afternoon of Tuesday, March 17. The following items will be included in the agenda: 

	Strategy/Activity
	Metrics
	Who
	Timeline
	Accomplishments

	Relationship building among regional directors/administrators before the formal Western Region Leadership Meeting
	
	WRAM members attending the Western Region Leadership Meeting 
	March 17, 2026 


	

	State Reports 
	
	WRAM members attending the Western Region Leadership Meeting
	March 17, 2026 

	

	Preliminary planning for WRAM meeting in Oregon, April of 2027
	
	Led by OSU Regional Directors
	March 17, 2026 

	





Additional Priority Strategies/Activities and timeline for 2026:
	Strategy/Activity
	Metrics
	Who
	Timeline

	Planning for WRAM meeting in Oregon, April of 2027
	Secured venue and lodging 
	OSU Regional Directors 
	Ongoing, completed by end of 2026

	Set and communicate a date for the 2027 WRAM Meeting 
	
	OSU Regional Directors
	Completed by end of 2026



