Western Extension Directors Association Zoom
Meeting Agenda
October 14, 2025

Alii, Greetings, Hafa Adai, Talofa, Mogethin, Kaselehlie, Ran annim, Lenwo, Iakwe, Hola, Aloha!

Times:  Tuesday afternoon, October 14, 2025, 3:00 – 5:00 p.m. (Pacific).
4:00 – 6:00 p.m. (Mountain), 2:00 – 4:00 p.m. (Alaska), noon – 2:00 p.m. (Honolulu), 11:00 -1:00 p.m. (Pago Pago) Wednesday, October 15, 8:00 – 10:00 a.m. (Guam & Saipan) and Wednesday, October 15, 9:00 a.m. (Pohnpei).

Attendees:  Engly Ioanis, Jenn Wagaman, Barbara Petty, Kris Elliott, Aufai Areta, Cody Stone, Mandy Marney, Vicki McCracken,  Benita Litson, James Pritchett, Bob Barber, Eric McPhail, Allen Malone, and Doreen Hauser-Lindstrom.  

Welcome and Introductions – Kris Elliott called the meeting to order.
Roll Call/Sound Check – Doreen Hauser-Lindstrom asked about the ability to download capacity funding and Extension’s involvement in the Research Facilities Act discussions. Participants responded to these questions, with most confirming no issues with drawing down funds and noting varying levels of involvement in the research facilities discussions. Doreen explained that ECOP is drafting a letter to ensure extension programs are included in facility planning conversations, as they play a crucial role in utilizing and implementing programs near proposed facilities. Kris welcomed Aufai Areta back to work after his absence.  He expressed gratitude for the support received during his medical leave.  Welcome back Aufia!
Barbara Petty made a motion to accept the September Meeting Minutes, Ingly Ioanis seconded.  Motion carried.   
Western Regional Leadership Conference - Kris Elliott discussed a graphic designer who will visually capture conference moments on large storyboard walls, with plans to digitize and share the visuals post-conference. They shared proposed conference registration fees, ranging from $425 for early bird registration to $525 for last-minute registration, with WEDA contributing $50,000 to offset costs. The team emphasized the importance of securing travel arrangements early and noted that several committees and program leader groups will be meeting during the conference.  WPOLC, WRAM, and WREN are planning to meet face-to-face during the March meeting.
The meeting focused on the Western Region Conference planning, where Kris announced budget constraints would likely prevent attendance of outlier positions.  Looking at the Google Doc, there were a couple catagories of possible attendees that only had a couple people.  Barbara and Kris decided they will not be bringing their government relations and civil rights.  
· ACTION:  All directors to review and update their attendee lists for the Western Region Leadership Conference, particularly focusing on outlier positions.
· Doreen to forward the Western Region Leadership Conference information and Excel spreadsheet to Aufai Areta.  Aufai will check with Extension Program Director about who from American Samoa will attend the Western Region Leadership Conference.
Western Agenda 2.0 – Doreen updated on the Western Agenda 2.0, noting that collective action rankings were being compiled and would be discussed at upcoming meetings.  Jake DeDecker is meeting with the chairs of Research and Academics monthly to complete the 2.0 document.  The committee is targeting a completion date of December 1st.  He has asked that this topic is a regularly occurring discussion topic on the monthly WEDA agenda.
Update from WEDA Committees:
· WELD – Mandy Marney provided updates on WELD, including information about a recent seminar in Tucson and upcoming intern applications. ACTION:  Mandy will send out a list of states not represented on the WELD Planning Committee to encourage participation.
· Alan Malone raised concerns about representation needed on the Aquaculture extension subcommittee.   
· WRAM – Doreen shared that WRAM plans to meet in San Diego, CA at the March Leadership conference.

Update from ECOP Committee:
· Executive Committee – Cody Stone reported on ECOP's upcoming meeting topics, including the Tiger team, government shutdown impacts, and the Research Facilities Act.
· Professional Development – Doreen discussed the transition to a new award, “Innovative Programming that addresses New Audience Award”.  Vicki McCracken made a motion to ofer this award from 2026 and beyond.  Mandy 2nd.  Motion carried.  Doreen will work with Jon Boren an WPOLC to ensure the award opportunity is explained on the WEDA website.  
· ECOP 4-H Leadership – Cody Stone provided an extensive update on ECOP 4-H activities
· 
Discussion Topic: How do you encourage innovation within programming? The group discussed various strategies to promote innovation in Extension programming. Barbara Petty described their innovative project awards system that provides funding for new pilot projects, while Alan Malone shared details about their innovation grant program in New Mexico that awards up to $30,000 for new initiatives. Cody Stone talked about their award aimed at Extension programs seeking to adopt a new, updated approach or ensure cultural relevance. Eric McPhail shared that Colorado’s internship program encourages innovative programming. The discussion highlighted challenges related to faculty fear of trying new things due to evaluation concerns, with Barbara and others emphasizing the importance of viewing failures as learning opportunities and integrating innovation into performance assessments. 

The next meeting was scheduled for November 12th, 2025, but several members, including Cody, Jenn, and Vicki, will miss it due to other commitments. Doreen will consult with Jake, Chris, and John about possibly cancelling the November 12th meeting due to conflicts with the APLU Annual Meeting.

Meeting adjourned.
