Western Extension Directors Association Zoom
Meeting Agenda
September 18, 2025

Alii, Greetings, Hafa Adai, Talofa, Mogethin, Kaselehlie, Ran annim, Lenwo, Iakwe, Aloha!

8:00 a.m. 	Welcome and Introductions – Jake DeDecker
		Any additions to the agenda

WEDA Business Meeting

· Approval of August 12 WEDA Meeting Minutes

Old Business:

· WEDA 2024-2025 Final Budget Report - Doreen

· Nominating Committee – Jon Boren & Cody Stone
	WELD – Amanda Marney
	WREN – Alda Norris

· Review Western Regional Joint Meeting – Jake DeDecker
· Next steps for Western Agenda Update.

· Western Extension Leadership Conference Updates – Daniel Obrist and Kris Elliott

· Update on Western EXCITE project, curriculum and recommendations forward – Barbara, Jon, Daniel, Jenn
· 
New Business:

· WEDA and ECOP Committee Updates
ECOP Executive Committee – Barbara Petty
Professional Development – Jon Boren
Programs – Brent Hales

· Mentors – Thank you!

· Update from ED - Doreen

· Group Discussion Topics - 
State/Territory Extension Impact Report – Please bring a copy or share a link to the document. Time to discuss approach, best practices learned, and challenges.  

Adjourn at noon
Next WEDA Zoom meeting:  October 14, 2025, 3:00 p.m. Pacific. 
