Western Extension Leadership Conference
Extension Horizons: Charting the Future Together
Navigate What's Next. Communicate Your Value. Lead the Way.

Tuesday-Thursday, March 17-19, 2026
Bahia Resort Hotel, 998 W. Mission Bay Drive, San Diego, California

Conference Objectives
· Get the right people in the room to build the talent and leadership pipeline for Extension while developing leaders for advancing as individuals and increasing team capacity.
· Share the Western Region Agenda to tackle emerging trends, best practices, and “next practices” to advance Extension across the West.
· Network across Land-Grant Universities to learn, grow, and leverage strengths across the West.

Draft Schedule

Tuesday, March 17
8 AM-5 PM  	
Workgroup Meetings TBD 

Pre-Conference Workshops TBD 

Lunch and dinner on own 

Wednesday, March 18
7:00 AM		Continental breakfast 
8:00		General Session/Breakouts
10:00		Break
12:00		Lunch
1:30		General Session/Breakouts resumes
3:30		Break
5:00		Adjourn 

Thursday, March 19
7:00 AM		Continental breakfast 
8:00		General Session/Breakouts
10:00		Break
12:00		Lunch
1:30		General Session/Breakouts resumes
3:30		Break
5:00		Adjourn 
6:00	Closing dinner on patio or beach

Friday, March 20
7:45 AM		Continental breakfast 
8:00 AM		Committee meetings: WEDA, WREN, WPOLC, WRAM, AgInnovation WEST
		
12:00 Noon	Adjourn

