Western Extension Directors Association Zoom
Meeting Agenda
June 26, 2025

Alii, Greetings, Hafa Adai, Talofa, Mogethin, Kaselehlie, Ran annim, Lenwo, Iakwe, Aloha!


2:00 p.m. 	Welcome and Introductions – Jacob DeDecker
		PLEASE recruit a volunteer to take the minutes from today’s meeting

2:10 p.m. 	Approve June 10th Meeting Minutes – Jeremy Elliott-Engel

2:15 p.m.	Guest Speaker, Andy Ferrin, SVP, Chief Strategy Officer, National 4-H Council

3:00 p.m.	ECOP and WEDA Committee Updates
	
		Nominating Committee – Cody Stone, Jon Boren, and Jeremy Elliott-Engel
Vote on WEDA National Committee and Liaison Ballot

		Western Regional Extension Leadership Conference – Daniel Obrist

		WEDA “Box” for data management – Did everyone get signed up?  Any questions? 
– Kris Elliott

3:40 p.m.       
Qualitative review of top institutional needs (program and professional development) generated during the WPOLC/WEDA session in Reno.– Alda Norris. (Original list attached) (Discussion and sharing)

4:10 p.m.  	Review with your Extension lens the prior discussions and work on Western Agenda – What are the next steps? (Discussion and sharing)

If time permits, other topics for discussion
	SNAP-Ed Updates
	Budgeting
	AI

5:00 p.m.	Adjourn

