Western Extension Directors Association
June 26, 2025, Laramie, Wyoming
Meeting Minutes

Attendance:  Cody Stone, Carrie Ashe, Mandy Marney, Eric McPhail, Vicki Cracken, Jacob DeDecker, Engly Ioanis, Kris Elliott, Brent Hales, Daniel Obrist, Bob Decker, Barbara Petty, Jennifer Alexander, Alda Norris; 
Guest: Andy Ferrin 
The meeting was called to order by Chair Jacob DeDecker at 2 pm local time; Jacob welcomed participants and provided a short introduction.
Brent Hales moved, and Engly Ioanis seconded, the acceptance of the previous meeting minutes. No revisions were offered. Minutes were accepted unanimously by voice vote. 
Nomination committee: Cody Stone reviewed assignments recommended by the nomination committee, which were attached to the meeting invitation. Barbara Petty moved to accept the committee's recommendation, and Mandy Marnee seconded the motion. The recommendations were accepted unanimously by voice vote.
Guest speaker Andy Ferrin, 4-H Chief Strategy Officer of the National 4-H Council: Andy provided an overview of the activities of the National 4-H Council. The overview included short updates on major activities and focus areas, such as 4-H Update handouts, new 4-H trustees, government relations update, Beyond-Ready Initiative, 4-H Ignite, and Clover Program updates, as well as new learning and alumni tracking systems. In the name of WEDA, Jacob DeDecker extended his gratitude to Andy for his service. A short discussion followed the importance of communicating values and on the Beyond-Ready enrollment goals.
Daniel Obrist gave an update on the activities of the Leadership Conference Organizing Committee. WEDA expressed a preference to limit the conference to 2 days of programming, with a 3rd day reserved for WEDA and committee meetings. WEDA encouraged an optional pre-event tour and/or workshop for those traveling from afar. WEDA asked to communicate dates ASAP, and Daniel asked for information on whom directors would like to send to the conference to share with the Organizing Committee.
Kris Elliott gave an update on the WEDA Box share folder system, which is now active and accessible by all.
[bookmark: OLE_LINK1]Alda Norris presented a qualitative review of the institutional needs we developed at the WEDA meeting in Reno. WEDA asked WPOLC to start using the data and come back with a plan of action. The data also will be shared with the Leadership Conference Organizing Committee to inform programming needs. 
We held a short discussion on the Western Agenda discussions and workshops from earlier in the day.  WEDA expressed an expectation that inputs from today and from the previous discussion in the Alaska meeting are fully integrated into the next steps and into the roadmap. There is an expectation to move to concrete action. As an actionable step, WEDA will share and distribute resources through the Box Folder system. It was also recommended to add AI to the Western Agenda (e.g., for mining and analysis of the national impacts database). 
Finally, a short discussion occurred on the SNAP Ed discussion and how states prepare for the possible loss of funding. 
The meeting adjourned by consent at 4 pm local time.

