Western Extension Directors Association
Meeting Agenda
February 11, 2025

Attendees:  Jake DeDecker, James Prtitchett, Bob Barker, Eric McPhail, Ed Martin, Darrin Parmenter, Katie Dunker, Brent Hales, Engly Ioanis, Daniel Obrist, Alda Norris, Jeremy Elliott-Engel, Barbara Petty, Kris Elliott, Najat Elgeberi, Vicki McCracken, Rachael Leon Guerrero and Doreen Hauser-Lindstrom


Welcome and Introductions – Jacob DeDecker

Roll Call/Sound Check – Doreen Hauser-Lindstrom

WEDA Committee 2025 Plans of Work and 2024 Accomplishments 

WREN Committee – Najat Elgeberi and Alda Norris
· Many conference presentations accepted
· Many capacity building presentations given
· Promoted an annotated bibliography on Extension evaluation
· Questions for WEDA:
· What is the 1994 engagement with WEDA?
· Is there financial support to attend conferences to present
· How are WREN members recruited? Is there a criterion?
· What are the expectations for WREN members by WEDA? 
· Is there a chance to conduct a WEDA representative during the Spring meeting.  
ACTION:  Doreen will contact Najat to discuss the questions.

WRAM Committee – Darrin Parmenter and James Pritchett
· Reviewed the WRAM Conference Agenda and topics
· Reviewed needs for professionals in the organization
· Seems like the next WRAM should align with the WEDA Extension Conference. 

WPOLC Awards Committee Representative – Katie Dunker, WPOLC Co-Chair 
· Individual, UHawaii Pono Program 
· Team, UHawaii Go Farm Hawai’i Program 
· DEI, UCANR Small Farms Program 
· The committee put together recommendations for improvement and feedback. WPOLC would like to work with the award recipients as they go forward to the National level.  

· Discussion about the name of the DEI Award for WEDA
· Commitment to doing the work, and we want to honor these efforts 
· Grappling with the language, and can accept the changes.  
· A recommendation to not revise past efforts. Changing language going forward would be good.  
· Possible suggestion is to tie the award to Civil Rights compliance.  
· Suggested alignment with ECOP Award language for this years award language.  
· Universal affirmation for the alignment of ECOP Award language for this year’s award.  
· Motion by Jeremy Elliott-Engel, seconded by Brent Hales that WEDA reinstall the DEI Award past materials, with the dates of awards being given.  
· 9 ayes, 0 nays.  

WEDA Business Meeting
Approve January WEDA Meeting Minutes – Jeremy Elliott-Engel

· James Pritchett moved and Vicki McCracken seconded to approve minutes. Unanimously accepted. 

Old Business:
Update EXCITE Western Regional Proposals – Doreen Hauser-Lindstrom 
	
· Clarifications have been sought. Recommendations will be made by end of the month. 
· An email vote to approve the recommendations will be sent out to membership. 
· The Western group is far ahead of the other regions.  

Update Extension in the West Leadership Conference – Jake DeDecker

· Survey feedback was valuable.
· Reaffirmed a limited number of attendees by institution. 
· Working group suggested turning this over to recommended planning team members to bring the event to life.  

New Business:
Updates ECOP Committee
· Executive Committee – Barbara Petty
· Programs – Brent Hales
· Wrestling with a number of program action teams:
· 4-H and Health Equity (now Health and Wellbeing) PATS, will become national initiative
· Food loss and food waste PAT, merged with the Urban Ag PAT, now called the Sustainable Food  Action Team.  
· Climate Mitigation, Resilience, and Adaptation PAT (Jason Henderson), concerned about the use of the language. 
· The DEI PAT is now called Pathways, Partnership, and Engagement 
· How do we want to approach the PATs? 
· Professional Development –  Jon Boren 
· Through Doreen Hauser-Lindstrom, this group suggested some language changes.  
· National agInnovation and Extension Directors will have a Joint National Directors Conference, September 16-18, 2025 in Milwaukee, WI.  
· 4-H Leadership – 
· No report

WSARE Update – Jake DeDecker
· Western SARE Board will meet via Zoom. 
· Western SARE staff is experiencing reduced hours
· Clarity is being sought on pause funding directive.

Discuss recent impacts to your institution as a result of federal actions.  EACH WEDA Institution provided a brief “situation report”. Directors shared what they have learned in the past three weeks, the questions that they have struggled with and/or answered, and what is currently working and broken.


UPDATES from EXECUTIVE DIRECTOR – 

· The next meeting is the Western Region Spring Meeting, which will be held in Reno, NV, from Thursday, April 3rd, 2025, at 8:00 a.m. to Friday, April 4th, at noon. 

· Joint Summer Meeting Update, Laramie, WY, beginning with a social Monday evening, June 23, 2025 and concluding with WEDA Business meeting, Thursday, June 26th, 2025 at 5:00 p.m.  Mandy and Doreen will share additional information through e-mail.  

· Aufai’s co-worker shared that he may be out of the office for another 6 months due to health issues and treatments.  You can send flowers or cards to: 
· Aufa’i Apulu Ropeti Areta
· 427 Liholiho Street
· Wailuku, HI 96793
· ACTION:  Doreen will send flowers and a card to Aufa’I on behalf of WEDA.

·  

