WEDA Western Extension Leadership Development Committee (WELD)
January 1, 2025-December 31, 2025
Annual Plan of Work

WELD Committee Members:

	Name
	Institution

	Barbie Garnett (co-chair)
	Colorado State University

	VACANT
	University of Idaho

	Keith Nathaniel
	University of California

	Joddee Jacobson
	University of Wyoming

	Elizabeth Sparks (co-chair)
	University of Arizona

	Christina Turner
	New Mexico State University

	Teagan Moran
	Oregon State University

	VACANT
	Montana State University

	Jeremy Elliott-Engel (co-chair)
	University of Hawai’i

	VACANT
	University of Nevada

	Missy McElprang
	Washington State University

	VACANT
	University of Guam

	Alda Norris
	University of Alaska

	VACANT
	College of Micronesia

	VACANT
	American Samoa Community College

	VACANT
	Northern Marianas College

	Not dues paying member
	Utah State University



Committee Membership & Mission/Purpose:
The WELD planning committee shall be comprised of one member from each WEDA member institution. The committee plans and implements a multi-year leadership development experience, for WEDA member institution’s Extension professionals who work in program delivery roles and are interested in enhancing their leadership skills. The committee meets virtually and during the on-site workshops for WELD class interns.

2024 Accomplishments:  
(Please briefly describe the committee’s accomplishments this past year).

· Met monthly.  
· Facilitated intern-led webinars between in-person seminars. The webinar topics were generated by the interns.
· The WELD  program evaluation article was accepted and in press with JOE.  
· Graduated 16 WELD interns in San Diego, September 2024.  The curriculum focused on the innovative project, reflective practice in leadership, program evaluation; and problem solving using the personal assessment tool, Kirton’s adaption-innovation (KAI).  
· Western SARE $10,000 sponsored a local agriculture producer tour, KAI professional trainers, and for FY25 scholarships for U.S. affiliated Pacific Insular Land Grant Universities.  
· Using the program evaluation and current cohort feedback, and working with WEDA we successfully achieved changes to the program for the FY25 Cohort
· Increased the price to $2,200 to ensure ongoing financial stability
· Shortened the timeline form 20 to 13 months
· Shiftend the start of the program from Spring to September
· Establishing consistent/core curriculum.  

Taking into account WEDA’s long-term goals and intended outcomes, what are the committee’s major goals & ongoing strategies/activities for 2025?
	Strategy/Activity
	Metrics
	Who
	Timeline
	Accomplishments

	Recruit committee members from all participating WEDA states
	representation of committee members and # of interns from WEDA states
	Existing committee members and WEDA Extension Directors
	Committee members recruited by May 2025; 
	

	Recruit a new cohort of interns and hold 1st of 2 in-person seminars
	# of interns recruited
# of western region LGUs represented in the cohort
	Planning Committee and WEDA Extension Directors
	Open Applications in March. ‘25, Interns selected by July 1, 2025,
Hold 1st seminar in Sept. ‘25
	

	Continue to update WELD content to meet the needs of emerging leaders across WEDA states
	# of updated content sessions
	Planning Committee Members
	Before both seminars for the new cohort 
	

	Continue aligning WELD agenda/seminars to WEDA objectives
	Meet with WEDA to hear WELD objectives to inform content
	Planning committee members
	October 2025
	

	Continue to align WELD agenda/seminars with leadership theory
	- Identify leadership theories to frame content
-Redesign programming in response to theory-informed practice
-Interns review leadership theory and propose theory-informed practice
	Planning committee members
	October 2025
	





