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Professional and Continuing Education
University Plaza, Room 235
1600 SW Western Ave 
Corvallis OR 97331
Western Extension Directors Association
Video/Multimedia Production
December 2, 2022
Project Summary 
To support WEDA’s goal of developing new informational video/multimedia and updating its existing Extension Employee Onboarding Modules, OSU’s Professional and Continuing Education team proposes the following:
Phase 1 – Introductory/Overview Videos
By spring 2023, PACE would provide two engaging, state-of-the-art videos:
1. The Land Grant University System
2. The Cooperative Extension System
In terms of design and concept, the two videos may be viewed as part of an overarching, connected narrative highlighting the role of Extension. To address a gap often found in existing historical documents and multimedia, our land grant narrative will include the history of land acquisition and Native American perspectives. Our Extension narrative will take a lively approach to sharing highlights, explaining funding and more. 
While overview videos will be developed with Extension stakeholders in mind, our compelling narrative and world-class production values will help engage a far wider audience. To support this effort, our team will place videos on YouTube, on the WEDA website. We will also develop a marketing plan to increase visibility and awareness. 
The takeaway? A fresh, energetic and thoroughly modern look at the legacy of the land grant system and Extension that orients stakeholders toward our relevance and impact today. 
Phase 2 – Extension Employee Onboarding Modules Redesign
By fall-winter 2023, PACE would provide new/updated Extension Employee Onboarding Modules for the WEDA website. We understand that this effort will involve reconfiguring and supplementing existing modules. Among other things, the end result will reflect the geographic and demographic diversity of Extension and add substantial coverage of DEI/cultural competency. 

Proposed Deliverables and Costs>>



Proposed Deliverable and Costs
While estimated costs are preliminary overall, we anticipate production for phase 1 (introductory/overview videos) should be relatively straightforward. In both cases, PACE will provide overall project management, as well as video production. 
Phase 1 – Introductory/Overview Videos
	Deliverables
	Total

	Production of two videos (each no more than five minutes in duration). Placement on YouTube, WEDA and any affiliated sites, as needed. Optimization for search engine visibility. 
	$5,750 - $7,200



Assumptions:
· Scripting/concept would be mostly, if not entirely, provided in draft form to PACE production team. The PACE team will advise/provide guidance as part of a collaborative process designed to ensure the finished product achieves desired messaging objectives. 
· Videos could incorporate elements such as voiceover narration, multiple (2-3) featured (on-camera) speakers*, dynamic type treatments/elements. We could anticipate use of complementary scenic imagery that may be curated from Extension or from stock video providers. 

* Higher number of on-camera speakers (beyond 2-3 per video) would be significant variable in terms of time/editing and cost. 
For featured on-camera speakers, PACE would coordinate filming/recording to ensure quality control.
Phase 2 – Extension Employee Onboarding Modules Redesign
This effort will include redevelopment – and expansion – of the existing onboarding modules. Project objectives include high-quality production and consistent WEDA branding throughout. Because of the educational nature of the modules, we may engage PACE’s instructional design team to advise consistent elements to optimize the learner experience. 
[bookmark: _GoBack]Because of the number of individual videos anticipated (~25), we may recommend an approach to help scale up production. For example, standardizing some design elements may be helpful. We may engage content leads (and speakers) to help co-create content for each module. For example, we could feature one “lead” speaker or narrator for each video – and that person may contribute presentation materials/graphics for the video. As with phase 1, our assumptions would include “scripting” for each module to be largely provided by subject matter leaders or featured speakers. 
Though it would be difficult to provide an estimate for phase 2 production without more information, we do want to affirm our strong interest in the project. Our intent would be to work within WEDA’s budget – using efforts like those described above to streamline production as needed while ensuring objectives for the modules are fully addressed. 
Example Videos
Examples provided below reflect a range of development inputs. These include fully (pre)scripted narration in some instances and interview-based narration in others. These examples also include varying use of imagery and dynamic edits, background music and so forth. 
· Program/service overview (Recovery Iowa)
· Educational video (OSU technical writing portfolio)
· Certificate program overview (Turfgrass Management) 
. 
Page 2 of 3

image1.png
s
Oregon State
7 University





 


 


 


Professional and Continuing Education


 


University Plaza


, Room 235


 


1600 SW Western Ave 


 


Corvallis OR 9733


1


 


Page 


1


 


of 


2


 


 


 


Western Extension Directors Association


 


Video/Multimedia Production


 


December 


2


, 202


2


 


Project Summary


 


 


To support 


WEDA’s goal of developing new informational video/multimedia and 


updating its 


existing Extension Employee Onboarding Modules, OSU’s Professional and Continuing Education 


team proposes the following:


 


Phase 1 


–


 


Introductory/Overview Videos


 


By 


spring 2023


, PACE would provide two engaging, state


-


of


-


the


-


art videos:


 


1.


 


The Land 


Grant University System


 


2.


 


The Cooperative Extension System


 


In terms of design and concept, the two videos may be viewed as part of an overarching, connected 


narrative highlighting the role of Extension. To address a gap often found in existing historical 


doc


uments and multimedia, our 


land grant 


narrative will include the history of land acquisition and 


Native American perspectives. 


Our Extension narrative will take a lively approach to sharing 


highlights, explaining funding and more. 


 


While overview videos wi


ll be developed with Extension stakeholders in mind, 


our compelling 


narrative and world


-


class production values will help engage a far wider audience. To support this 


effort, our team will place videos on YouTube, on the WEDA website. We will also develop 


a 


marketing plan to increase visibility and awareness. 


 


The takeaway? A fresh, energetic


 


and thoroughly modern


 


look at the legacy of the land grant 


system and Extension that orients stakeholders toward our relevance and impact today. 


 


Phase 2 


–


 


Extension 


Employee Onboarding Modules Redesign


 


By 


fall


-


winter


 


2023


, PACE would provide new/updated Extension Employee Onboarding Modules 


for the WEDA website. 


We understand that this effort will involve reconfiguring and supplementing 


existing modules. Among other t


hings, the end result will reflect the geographic and demographic 


diversity of Extension and add substantial coverage of DEI/cultural competency. 


 


 


Proposed Deliverables and Costs


>>


 


 


 




      Professional and Continuing Education   University Plaza , Room 235   1600 SW Western Ave    Corvallis OR 9733 1   Page  1   of  2    

 

Western Extension Directors Association   Video/Multimedia Production   December  2 , 202 2   Project Summary     To support  WEDA’s goal of developing new informational video/multimedia and  updating its  existing Extension Employee Onboarding Modules, OSU’s Professional and Continuing Education  team proposes the following:   Phase 1  –   Introductory/Overview Videos   By  spring 2023 , PACE would provide two engaging, state - of - the - art videos:   1.   The Land  Grant University System   2.   The Cooperative Extension System   In terms of design and concept, the two videos may be viewed as part of an overarching, connected  narrative highlighting the role of Extension. To address a gap often found in existing historical  doc uments and multimedia, our  land grant  narrative will include the history of land acquisition and  Native American perspectives.  Our Extension narrative will take a lively approach to sharing  highlights, explaining funding and more.    While overview videos wi ll be developed with Extension stakeholders in mind,  our compelling  narrative and world - class production values will help engage a far wider audience. To support this  effort, our team will place videos on YouTube, on the WEDA website. We will also develop  a  marketing plan to increase visibility and awareness.    The takeaway? A fresh, energetic   and thoroughly modern   look at the legacy of the land grant  system and Extension that orients stakeholders toward our relevance and impact today.    Phase 2  –   Extension  Employee Onboarding Modules Redesign   By  fall - winter   2023 , PACE would provide new/updated Extension Employee Onboarding Modules  for the WEDA website.  We understand that this effort will involve reconfiguring and supplementing  existing modules. Among other t hings, the end result will reflect the geographic and demographic  diversity of Extension and add substantial coverage of DEI/cultural competency.      Proposed Deliverables and Costs >>      

