Western Extension Directors Association Zoom
Meeting Minutes
July 9, 2024

Welcome and Introductions – Jon Boren

Roll Call/Sound Check – Doreen Hauser-Lindstrom
Doreen’s question focused on how many NEW Extension administrators (PL, Associate, Assistant Directors, Center Directors, Etc.) within the last 3 years are in your Extension leadership team:
New Mexico – 4 relatively new out of 9
Alaska – all 5 (100%)
Colorado – 7 out of 10
Hawaii – 4 out of 7
Montana – 2 out of 11
American Samoa – 1 Acting
Washington – 4 out of 9
California – 10 out of 15
Micronesia – 2 new
Oregon – 4 out of 11
Idaho – 4 out of 7

WEDA Business Meeting

June and July meeting minutes will be presented in August – Jacob DeDecker 

Old Business:

Since Brent and Mandy were not available for the meeting, we will discuss broadening Western EDEN programming next month.

WEDA Invest overage funds – 
Alda asked about the WEDA Travel Scholarships.  During our June WEDA budget discussion, WEDA approved up to $25,000.  Doreen has asked the web designer to update the dates on the WEDA website.  
Action: Doreen will send Alda and others the link from the WEDA website.  

Doreen explained the ideas that a WEDA subcommittee developed last year:
· Professional Development workshop for Extension staff/specialists to be better prepared to work with tribal/indigenous audiences.
·  Leadership Pipeline training boot camp like the Northcentral region offers (https://www.nccea.org/nc-admin-boot-camps/ 
·  Mini-land Grant (Invite leadership of 4-H PL, FCS, CD, ANR, etc.) is similar to the Southern region.  

· Points that were expressed:  holding an Extension leadership meeting would help to craft a “Western Identity” especially when the Western Agenda is refreshed.  We would be able to put wheels under the themes.

· When planning a conference or workshop, we must remember our Pacific Islanders so that it is accessible to them.  At the same time, it is important to hold a face-to-face meeting, similar to what we experienced in Palau.

· UCANR shared that due to the large number of individuals in leadership positions in their system, they are launching a one-year leadership development program with approximately 20 participants.  

· The goal is to build competencies sooner for those in leadership positions. 

Action:  the membership endorsed holding a meeting the end of November/first part of December 2025, that combines the elements of a leadership pipeline and includes Program Leaders, Center Directors, Associate and Assistant Directors, leadership from our Institutions.  
The meeting could be called “Thriving Communities: or “Thriving West”.  This effort will be further discussed at a future WEDA meeting.

Comments regarding the June Joint meeting: Some CARET members felt that attending was of no benefit to them. They were looking for targeted education. In addition, the institution’s award recipient in attendance felt that there was little recognition during the Award Ceremony.

New Business:

The Extension Foundation requested that each Extension region provide two questions that could be considered for discussion during the upcoming NEDA meeting.  The session at NEDA will explore national-level strategies to secure a prosperous future for Cooperative Extension, guided by specific pre-distributed questions.

Action:  Doreen recorded the questions.  Jon and Barbara (Executive Committee) will review the questions before sending to Aaron at the Extension Foundation.  

Questions sent to the Extension Foundation on behalf of WEDA.  

1) How do we re-evaluate what audience reach looks like and help existing extension agents meet today's audiences in cost-effective and accessible ways?  (Who are we hearing from, and just as important, who have we not heard from?)
2) How can Extension increase relevance to younger generations in a noisy, crowded online space?
3) How do we persuade the educators we have now to be innovative and take risks?
4) Flat budgets have resulted in a decreased number of locally based-educators. How does the scale of institutions fit into this?
5) What strategies can be employed to leverage resources across departments, including academic and research departments, for more impactful Extension programming?
6) What is the future federal funding and advocacy strategy going to be in the short and long term? We must increase federal capacity funds, especially given increased inflation costs. For example, American Samoa, with its five islands, is all one county. 100% of the Extension funding comes from the federal government. Funding is needed in our territories and states without counties.


Discuss upcoming Face-to-Face Meeting Schedule:
1. Don’t forget - NEDA Meeting – Remember to stary for WEDA meeting, Sept. 19th, Thursday lunch and meeting till approx.. 4:00 p.m.
2. Spring Meeting – at NERAOC, Reno, NV. We discussed options of building our meetings in during the NERAOC conference or at the end.  
ACTION: We decided to meet on April 3rd and 4th (until noon), 2025. We will invite WPOLC and WREN to attend the conference. Doreen will work with Jenn and Bret to reserve meeting rooms and work on a registration fee.  It is important for WEDA to continue meeting with WPOLC and WREN.
3) Joint Summer Meeting, 2025, Wyoming 
4) WEDA will host a meeting with Extension leadership teams in December 2025 with a professional development focus (develop a leadership pipeline) and a unifying vision for Western Extension.

We discussed 1994 WEDA Rep and/or WPOLC member. Doreen checked with the Southern and Northeastern Regions.  They do not have involvement from their 1994 LGU’s.  

Group Discussion Topics/I have a question:  James asked about how others have formed their Advisory Boards.  Each director shared their experiences.  

Additional items: 
· Cody reminded everyone to review the list of openings on the WEDA Liaisons/National Committee Assignments.  
Action:  Please call Jeremy or Cody with your interests.  Doreen will send out the spreadsheet again.  
· BLC update:  4-H Name and Emblem Protection.  With the delay of the Farm Bill, Cody is checking to see if there is another path forward for this protection.  There could be a small reduction in Capacity funding.  

Adjourn

Next WEDA Zoom meeting:  August 13, 2024, 3:00 p.m. Pacific. 
			Agenda items:  Election of Officers
