Western Extension Directors Association Zoom
Meeting Agenda
June 25, 2024

Alii, Greetings, Hafa Adai, Talofa, Mogethin, Kaselehlie, Ran annim, Lenwo, Iakwe, Aloha!

10:00 a.m. 	Welcome and Introductions – Jon Boren

10:00 a.m.	Roll Call/Sound Check – Doreen Hauser-Lindstrom

WEDA Business Meeting

10:05 a.m. 	Approve May Meeting Minutes – Jacob DeDecker

Old Business:

	
New Business:
10:10 a.m.	2025 Assessment – Discuss Utah and “Rules of Operation and Policies and Procedures” 
(Please see attached document)

10:25 a.m.	Proposed WEDA 2025 Budget (Please see attached budget)

10:40 a.m. 	WEDA Committee Updates:
· WRAM – Jon Boren
· WELD – Jeremy Elliott-Engle
· WPOLC/WREN – Ed Martin
· Tribal Representation on WPOLC
· Who does WREN report to?
· New WEDA Regional Awards Process to National
· 
· Nominating Committee – Cody Stone, Eugenia Hartsook, and Jeremy Elliott-Engle

11:10 a.m.	 ECOP Committee Updates: 
· Executive Committee – Barbara Petty
· Programs Committee – Brent Hales
· PATs
· Professional Development – Jon Boren
· 4-H Leadership – Cody Stone
· BLC – Farm Bill process – Cody Stone, Allen Malone, and Vickie McCracken

11:25 a.m.	Discuss upcoming Face-to-Face Meeting Schedule
· NEDA Meeting – Remember to stary for WEDA meeting, Sept. 19th, Thursday lunch and meeting till approx.. 4:00 p.m.
· Spring Meeting – end of NERAOC, Reno, NV.  April 3 & 4th, 2025
· Joint Summer Meeting, 2025, Wyoming 

Discuss broadening Western EDEN programming
		Review Western Agenda

11:45 a.m.	Group Discussion Topics/I have a question:
· Juntos Consortium – Kris Elliott
· Advisory Committees – James Pritchett
· Others:

12:00 noon	Adjourn

Next WEDA Zoom meeting:  August 13, 2024, 3:00 p.m. Pacific. 
			Agenda items:  Election of Officers
