WEDA September 12, 2023 Monthly meeting minutes
Attendees:  Doreen, Allen, Lindsey, Barbara, Brett, Eugenia, Kristopher, Aufa’i, Jon, Cody, Vicki, Steven, and Ed.  Guest speakers:  Jacob, Ashley Mueller; Keith Nathaniel; Suzanne Stluka; Roll call question focused on reviewing the ECOP Monday Minutes and how the Directors used them or what for – what are the benefits.
Guest Presentation by Keith Nathaniel – PLWG (Program Leaders Working Group); Access, Equity, and Belonging for All Committee; It is group to improve and enhance equity and diversity in 4-H throughout the nation. There are Champions Groups, with chairs that help coordinate a team. Working to make 4-H available for all youth. He mentioned the Youth Organizational Equity Assessment – a tool to assess your 4-H organization’s access and availability. Need champions for several groups, including African American Youth, Asian/Pacific Islander Youth, Youth with disabilities, and youth involved with the Junevenile Justice System.
Jennifer Alexander:  Update on National Marketing and communications committee and western region communications. Working towards intentional collaborative work at the regional and national levels. This is a joint Extension/Research committee, working with both the Extension Director and the Experiment Station Directors. Directors should check to ensure their communicators are on the list. 
Suzanne Stluka and Ashley Mueller: Suzanne - We are here for you at NIFA for disaster relief and assistance. Ashley Mueller – Will share about some of the programs at NIFA that are available for Extension systems across the nation. EDEN Extension Disaster Education Network – has been around for 30 years to help minimize that impact of disasters. Ashley went through discussing EDEN, the operation and make-up of the organization. She discussed how to get involved and be more active in EDEN and take advantage of some of the opportunities within EDEN. EDEN Annual conference will be in Salt Lake City next year, October 2024.  
NIFA Rapid Response for extreme weather events A1712, is also a new program. You can apply for funding for short term projects in the areas of Agroecosystem Resilience; Food Safety, Nutrition Security, and Agricultural Commodity Security; Health, Well-Being, & Safety. Up to $300,000 for 12-month projects. Apply within 30 calendar days after an extreme weather event or disaster. 
WEDA August 8th, 2023, Minutes – Barbara asked for any additions or edits? The minutes stand approved as presented.
WEDA National Committee and Liaison Assignments -  The WEDA Nominating Committee presented a ballot to the attendees for the October 2023-24 committee assignment. Motion passed – the committee assignments as presented were supported by all attendees.
WRDC – Pete, Eugenia, and Deanne: It was the decision of the committee that they needed more information from the parties that submitted application to host the WRDC. Once they receive the information, they will make a recommendation. 
WEDA Cohort and Diversified Funding Meeting – December 12, 13, 14. Doreen is working on the contract with hotel in downtown Boise, ID. 

Extension Foundation Update – Vicki: Lots of activities going on. Budget situation looking better this year as opposed to last year. Starting to get payments in on-time. Looks to be about 68 institutional members. The CEO search is continuing, Fred Schlutt is chair of the Search and Screen. They are interviewing three candidates.
Barabara – ECOP Executive committee meets tomorrow morning, gearing up for the NEDA meeting in Tucson.
Jon: Professional Development committee – no updates
Brett – Programs Committee. New assignments coming online. No other updates.   
Doreen – ECOP 4-H – still working on name and emblem included on the farm bill. 
Doreen Exec Report:
1. Monday morning minute – give your comments to Doreen;
2. Are there anything that you shared from the Monday Minutes recently (Barbara – NEDA meetings; Lindsey: CARAT information)
3. What’s missing? – Jon asked is there was a plan to do a survey? Doreen shared that this is the survey – Executive Directors were asked to poll the Directors and that’s why she’s asking.
4. Is every Monday good – Babrbara – Yes; Integrate the chair ECOP message in the Monday Morning notes…Barbara – a possibility to highlight a director; introduce new Directors, saying goodbye to old ones; The subject line is always different – hard to find – Vicki
5. Please email Doreen if you think of anything else.
6. Save the date – March 25-27/28 for the Spring WEDA Meeting – Portland, OR
7. Think about – in 2025, in the Spring; the Accounting and Fiscal folks NERAC will be meeting and it is the West’s turn to host. 
8. Bring casual clothes with you when you come to NEDA
9. During the FALCON Conference the first nation development institute overlaps with NEDA. Cody has asked Doreen to draft a letter to FALCON and state that we will be busy with the NEDA meeting in Tucson which will make is difficult to anyone to attend the FALCON meeting.
10. Any questions??








