Western Extension Directors Association
Meeting Agenda & Notes
August 8th, 2023 


3:00 p.m. 	Welcome and Introductions – Ivory Lyles
		
3:10 p.m.	Roll Call/Sound Check – Doreen

Present:  Vicki McCracken, Ivory Lyles, Alan Malone, Aufai Areta, Barbara Petty, Brent Hales, Cody Stone, Eugenia Hartsook, Jacob DeDecker, Jeremy Elliott-Engel, Jon Boren, Kris Elliot, Mandy Marney, Doreen Hauser-Lindstrom, and Peter Barcinas

3:15 p.m. 	Dr. Brigitte Scott, National Project Leader (brigit2@vt.edu, (540-449-1919) and Terry Meisenbach, OneOp Extension Engagement Strategist (tmeisenbach@gmail.com, 760-641-9354) will update the Western Extension Directors on OneOp.  OneOp (formerly the Military Families Learning Network) has gone through a great deal of change in recent years, and continues to provide outstanding professional development and growth opportunities to service providers for military families nationwide. We'll present our rebranding efforts, our programming organization, demonstrate our new web presence, and outline our major Powerful Provider initiative.  Our goal is to show opportunities for Cooperative Extension to collaborate even more with this national organization.

3:45 p.m.	Brad Galoach - update on WCMER to national and our NRSP proposal to ESCOP/Hatch
· PowerPoint presentation provides overview of the strategy and recommendations
· Partnership between Extension foundation, National Center, and NUEL—brings research component and capacity to expand applied research, Extension, and engagement programs
· What is the role of academic programs for a funding model and funding of projects? 
· Funding model does not include increased assessment, yet expanding membership eligibility to include a national scope
· Important distinction—Extension’s role and the land-grant university.  If engagement is the goal and other institutions are included, does that takeaway from the Extension and LGU mission/purpose? 
· Questions regarding marketing and branding support for the adjustment in the Center from Western Region to National Center
· What is ECOP’s role in the process; engage ECOP prior to NEDA 
· More details are requested and a refined business model 
· How does the WCMER Board and WEDA engage in the process? What are the oversight roles? 
· Recommended to look into the Internationalizing Extension work done by ECOP- Beverly Durgan and the work on the North American Agricultural Advisory Network (NAAAN).
· Reach out to ECOP Program Committee to explore opportunities to gain support from ECOP—Laura Perry Johnson
· Joint business model with NUEL prior to meeting with ECOP
· WEDA should review plans prior to moving to ECOP

4:15 p.m.	Amanda Marney, Nutrition and Mental Health Conference (Save the date brochure attached)
· PowerPoint and links shared with Doreen—
· Convening October 17-19th, 2023, Las Vegas, Nevada.
· Keynote Speaker focused on intersections between mental health and wellbeing, including nutrition  
· Explore community variables that impact health—what is needed for research and Extension to develop interventions that create positive impact
· Accepting abstracts for presentations that relate to community health and nutrition, specifically practical applications to address needs—September 1 deadline for submission
· Travel scholarships available—recommended to bring teams to the conference

WEDA Business Meeting
4:30 p.m. 	Approve July WEDA Meeting Minutes – Doreen Hauser-Lindstrom
· Motion to approve—Jon Boren, Cody Stone second
· Accepted 
Old Business:
		
4:35 p.m. Updates from the following Subcommittees 
· WEDA travel support funds:  Jon, Cody, and Lindsey (Attached) 
· Focus on second page—application added for those interested in receiving funds for travel to attend WEDA (and sub-groups) meetings
· Must be WEDA member institution
· See handout for specific requirements, priorities, and timeline
· Motion from the committee—agreed to update the meetings to WEDA face-to-face meetings
· Discussion—does it need to be specified for Spring/Summer—should we include NEDA? What about other cohort-based meetings.  Edit to WEDA face-to-face meetings
· Approved. 
· Logistics:
· Cody has volunteered to update schedule
· ACTION:  WEDA listserve be the strategy to disseminate the opportunity, add to WEDA website, include in Doreen’s updates, reminders at meetings	
New Business:

4:40 p.m. ECOP Committee Updates:
· Executive Committee – Barbara Petty
· Met prior to the Joint COPS meeting—submitting funding proposals to ECOP
· Programs Committee – Ivory Lyles
· New PAT – Food Systems Viability—led by Ashley Stokes Director at University of Tennessee.  RFA’s and grant opportunities will be made available related to food waste and other food systems topics
· ECOP approved one-time start-up money for the PAT and 3 additional PATs to receive support with expectation to pursue funding from USDA-NIFA, specifically conference grants for up to $50,000
· Professional Development – Jon Boren
· Joint-COPS meeting, chose Excellence in Extension Award winner
· New director orientation, using panel approach with Q&A vs. PowerPoint-based orientation—October 10—afternoon at NEDA
· 4-H Leadership – Cody Stone
· ECOP 4-H, next two years, Cody will serve as chair
· Language for name and emblem—how do we advocate with our partners?
· Conversation with Bill Hoffman and Jill Bramble to discuss partnership—Doug Steele is involved in the conversation—Bev is involved in conversation and committed to carry forward the conversation representing Extension vs. 4-H Council leading
· Deep dive into indigenous youth programming—meeting in Wisconsin to expand what has been initiated in the West
	
4:50 p.m. 	ED Report – Doreen Hauser-Lindstrom 

WPOLC—discussion at NEDA regarding WPOLC and WREN—resolve issues and then select a liaison—ACTION:  add to agenda for Face-to-face October meeting.

	· CARET Meeting – goals and format
· Meeting with CARET representatives for our September meeting?  Break into groups to discuss topics, invite deans? 
· State-specific preparation, might not be beneficial for WEDA meeting
· Reason for discussion—WEDA did not get the opportunity to connect with CARET at Joint Summer meeting.  There should be a joint conversation between WEDA/WAAESD with CARET at face-to-face meetings
· Sentiment is that we do not need to bring CARET to our September meeting—they focus on state-specific vs. Western Agenda items—we are each individually engaged with our representatives
· Survey regarding needs for professional development for new directors/associate directors—please respond—create a joint meeting for onboarding new directors and diversifying funding dialogue in Boise, Idaho—Fall 2023—ACTION:  Doreen will resend invitation
· Review Monday Minute
· When do we want to meet with the new NIFA director? November could be a good time for him to visit.  ACTION:  Doreen will invite Dr. Misra
· Leadership Advocacy Summit—Doug Steele communication—need more information—November 1, 2, 3

	

	


Next Meeting:  Tuesday, September 12, 2023, 3:00 – 5:00 p.m. zoom
		NEDA, October 10-12, 2023, Tucson AZ.  Don’t forget to register!
· WEDA meeting – Thursday afternoon—working lunch will be scheduled to make excellent use of time
