


Proposed ECOP Priority for 2024, Southern Region Extension

1. Name of proposed priority: Capacity Funding Initiative/Coalition (see details to consider below)
2. Name the Source (Standing Committee or Set of Regions): Southern Region, NC Region
3. Category of priority (Circle/Highlight all that apply): Budget 
4. Proposal reflects the needs of the constituency, identified by the constituency. Yes, this has been the number one priority for several years
5.  How does proposal relate to current priorities found at https://www.aplu.org/wp-content/uploads/ecopgoals.pdf? This proposed priority is consistent with “Expand federal and non-federal resources available to Extension, including the expansion and support of international opportunities.” 
6.  Priority is: 
a. Worthy of investment – The Cooperative Extension system has identified increasing capacity funds as a priority but success has been minimal. The increase in AFRI was based on an outside entity study showing value and need, as well as formation of a coalition of interested individuals and organizations. The current facilities priority has been built on a study that identifies the need. It is worth considering modeling a capacity funding initiative with a similar strategy.  
b. Relevant – Capacity funding provides the base for flexibility in programming, as well as the ability/capacity to seek funding from other sources. 
c. Timely – This is viewed as a multi-year initiative that will build a support base for future and continuing increases in capacity funding. 

Details to Consider
With leadership from ECOP BLC and in partnership with APLU/FANR, develop an initiative that leads to a coalition of support for increasing capacity funding for CES. It is envisioned that this may cost $300,000 - $350,000, with a majority of the expense being a contract with an external agency (NAS, TEConomy Partners, etc.) to do a national report that shows the value of capacity funds and the need for a significant increase. Other possible expenses include travel expenses and support. (Doug Steele, APLU, might have some funds to support this effort). 

It is suggested that ECOP appoint an ECOP/BLC-led taskforce with a specific charge to develop and implement a multi-year strategy that builds a national coalition of support for CES capacity funding. Members of the taskforce may include  BLC members, other CES participants, APLU personnel, Lewis-Burke Associates, and CARET and other representatives. The taskforce should consider the following points:
· Either update/augment the National Evaluation of Capacity Programs (initiated by NIFA and conducted by TEConomy Partners, LLC in 2017) and/or commission a new study by an entity such as the National Academy of Sciences that shows the value of capacity funding to CES and the need for significant increases.
· In developing a strategy, review:
· NIFA Capacity Funding Review TEConomy Final Report (https://www.nifa.usda.gov/nifa-capacity-funding-review-teconomy-final-report)
· 2021 CYFAR Return on Investment Study: A Cost Benefit Analysis (chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.nifa.usda.gov/sites/default/files/resources/CYFAR-ROI%20Study-2021.pdf)
· Enhancing Coordination and Collaboration Across the Land-Grant System (https://nap.nationalacademies.org/catalog/26640/enhancing-coordination-and-collaboration-across-the-land-grant-system)
· CES share of funding this initiative will come from CES reserve funds, with no increase in assessments to the system.








