WEDA Meeting Notes:  May 09, 2023

Members present:  Kris, Kelly, Deanne, Ivory, Jon, Ed, Lindsey, Cody, Jake, Vicki, Pete
· Ivory led a discussion regarding the importance of each institution identifying WEPOLC delegates, and ensuring support for their participation in this committee.
· WEDA suggested that WEPOLC members should not also be the primary WEDA member(s) for an institution.
· The group again concluded that each institution should identify their WEPOLC representative and this assignment should be as permanent as possible to promote consistency among committee membership. 

· Sub-Committee Reports:
· Please send names of prospective members for the WEDA “tribal relations” and “some other” sub-committee.
· WELD Sub-Committee – This committee met recently, no substantive decisions.
· WEPOLC Sub-Committee – This committee has not met recently
· WREN Sub-Committee – This committee has not met recently
· Summer Meeting Sub-Committee – Vicki reported that the agenda is “out” and she reviewed various events and meetings.  Please note: if you come early, call the hotel for reservations because the “block” does not start until day 1 of the meeting.

· ECOP  Updates:
· Executive Committee (Ivory) – NEDA will meet in Tucson, Arizona October 10 – 12, 2023.
· Program Committee (Ivory) – Ivory reported on the work of Program Action Teams and that NIFA was pleased with the work of these teams and especially appreciated the “program foci” of this work.
· There is a new PAT focused on food waste and food loss.
· Jon praised Ivory’s leadership in the efforts of this committee and the PATs.
· 35 – 40 million dollars have been generated by PAT grants.
· Professional Development Committee (Jon) 
· Learning for leaders program will have outputs focused on workforce development
· PD committee is conducting a programmatic assessment of the Learning for Leaders effort.
· A “New Directors” session is being developed for the next NEDA meeting.
· Ivory suggested that ECOP should conduct “new director” training in association w/ a similar training conducted by APLU.
· Awards committee will meet at Joint-COPs.

· 4-H Leadership Committee (Cody) – No report from Cody.
· Jon provided an update on the “name and emblem” effort which included the new language being provided to NIFA and Congressional staffers.
· Preliminary comments indicate that the Farm Bill may provide federal protection for the 4-H name and emblem.

· Budget and Legislative Committee (Vicki and Kelly)
· New “highlight” documents have been prepared for SNAP-Ed programs.  These materials are available to all states.
· FY24-25 Appropriations is “on hold” until the completion of debt-ceiling negotiations.  Many other legislative actions are similarly paused until this issue is resolved.
· Discussion regarding federal capacity funds and the continued efforts to enhance this funding mechanism.

Kelly Crane announced that he had accepted a new position at the University of Wyoming, effective July 01, 2023.  Kelly will be the Senior Associate Dean and Director of Ranch Management and Agricultural Leadership in the College of Agriculture, Life Sciences, and Natural Resources.  Eric Webster (current UW AES Director) will be named interim Director of UW Extension until a search is completed for the Associate Dean/Director of UW Extension. 
Meeting was adjourned by Ivory.

