Western Extension Directors Association
Meeting Agenda
June 20, 2023

Ivory Lyles, WEDA Chair, called the meeting to order at 10:05 a.m.
Ivory welcomed two new members:  Allen Malone, NM, and Eugenia Hartsook, Alaska.

Attendees:  Ivory Lyles, Allen Malone, Eugenia Hartsook, Steven Young-Uhk, Kristopher Elliott, Jeremy Elliott-Engel, Barbara Petty, Vicki McCracken, Deane Meyer, Jacob DeDecker, Lindsey Shirley, Peter Barcinas, Aufai Areta, Doreen Hauser-Lindstrom, Kelly Crane, and Jon Boren (joining on zoom).

Doreen called the roll – Members responded with introductions and listed the top 5 priorities in their Extension program.

Invited guest - Stephanie Larsen, UCANR joined us through zoom to discuss the RREA 5-10 year plan that this being developed.  She encouraged states to respond to the electronic survey that they will be receiving.  The goal is 100% response.  In addition, there will be focus groups held.

WEDA Business Meeting

Approve May WEDA Meeting Minutes (attached) – Jeremy Elliott-Engel made the motion to approve the May WEDA meeting minutes.  Jake DeDecker seconded.  Motion passed unanimously.

4-H Social media release –Doreen shared the process ECOP 4-H Leadership Committee members and National 4-H Council staff took to determine the recognition of Pride Month.  Extension Directors discussed the political impacts in their states.  Overall, the membership shared the need to provide a safe environment for all youth and to remain inclusive.  

Barbara Petty introduced special guests attending through zoom - Ms. Caroline Troy, Special Assistant to the University of Idaho’s President for Government Relations and Tom Dayley, Ada County, Idaho, Commissioner, who introduced an idea of how to generate new additional funding for Extension. Discussion followed regarding the possibility of federal lands be given to counties to fund Extension.   
NEXT STEPS:  Extension Directors will continue discussing this idea during the July meeting.  Barbara will report back to Caroline and Tom regarding our future discussion.

Barbara Petty made a motion to approve the WEDA 2023-2024 Budget (attached) and approve Ivory Lyle signing Doreen’s 2-year contract with WSU.  Aufai Areta seconded.  The motion passed unanimously.  
ACTION:  Doreen will contact WSU and proceed with Ivory Lyles signing the 2-year contract.

Doreen shared that letter that Michael Gaffney, Vice-Chair, WRDC Board of Directors, wrote to WAAESD and WEDA leadership.  Brief discussion to be continued in the joint WAAESD and WEDA conversation after lunch.

WEDA membership participated in a working lunch.   

Jon and Lindsey led the discussion regarding the summary of the WEDA Ad Hoc Travel Support Committee, chaired by Jon Boren.  WEDA members discussed adding WELD as an opportunity for travel to be funded.  In addition, there was discussion to accept real-time proposals.  Barbara made a motion to accept the report, Aufai seconded.  Motion passed.  
ACTION:  Call for proposals is to be announced by July 1st, 2023.  Due to WEDA:  September 2, 2023.

Lindsey provided an update from the Advocacy/capacity/priorities Subcommittee.   Membership discussed reviewing and updating the Western Agenda.  Academic section and research need to be involved.
ACTION:  Doreen will talk with Bret and Nancy regarding updating the Western Agenda.
ACTION:  Doreen will call the Subcommittee back together to discuss: 
· Definition of Scholarship, 
· Competencies of Extension Professionals and 
· Outcomes and Impacts, and 
· Engagement.

Policy Board of Directors – Alternate position needed.  There was no interest expressed from the membership.

Nomination for an Urban Ag – NRCS led effort.  Jake DeDecker is being encouraged through his state partners to apply.  Doreen will share this with the ED&A team.  

WEDA Nominations Committee – Barbara Petty described the list of liaison positions, ECOP, and Western Regional committee assignments that will be vacant during the 2023-24 term.  The Nominating committee will be meeting in July and August to recruit individuals for each of the open positions.  WEDA membership will vote on the ballot during their September meeting.
ACTION:  If anyone is interested in serving in one of these roles, please contact Cody Stone or Barbara Petty.  

Doreen shared the new ECOP National Workforce and Funding Study received in their email today.  Members voiced concern that with the end of year fiscal reports that are due at the end of the month, this might be unrealistic to have this report in by the due date of July 14, 2023.  Doreen will check with the ED&A team.  

Doreen shared the Southern Region’s proposal to ECOP.  
ACTION:  Each ECOP member will contact Southern Directors to gain a clearer understanding of the proposal.  It will be further discussed at the July meeting.

Doreen brought up the idea of holding a New Extension Director Cohort meeting in addition to assigning mentors.  In the past year, there are currently Interim Associate, Assistant or new Extension Directors in the following states:  Alaska, Oregon, Hawaii, New Mexico, Arizona, Micronesia, Nevada, Colorado, California, Wyoming, Northern Marianas, Oregon, and Guam.  The membership supported this idea.  A planning committee was formed.
Planning committee:  Kris, Lindsey, Barbara and Vicki.
ACTION:  Doreen will send out a doodle poll to the committee to plan next steps.

Recognize and celebrate our colleagues!  Lindsey read a resolution for Deanne Meyer and Kelly Crane.  Plaques were presented to Deanne Meyer, Singeru Singeo, and Kelly Crane.  A resolution and plaque will be presented to Singeru Singeo by Steven Young-Uhk in the Northern Marianas.  

WEDA Meeting adjourned at 4:30 p.m. followed by a the Joint WAAESD and WEDA session to discuss the WRDC Host Institution application process.  


Next WEDA meetings:  
July 11th, 2023 – Jake Powell, Rural Economies, WRDC. 
August 8th, 2023 - Scheduled Guest speakers/presenters: Terry Meisenbach, Military Programs and Brad Gaolach)
September 12, 2023 – Western CARAT will be joining us. 
October 10, 2023 -zoom meeting – CANCELED.
October 12th, 2023 – Face-to-face meeting 1:00 – 5:00 p.m. following NEDA meeting 

