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Breakdown of Topics
● Overview of Hawaii State 4-H Program

○ By the Numbers
○ SPIN Clubs
○ Statewide Collaboration 
○ Grant-Funded Programming
○ Affiliate Groups

● Military 4-H Programs in the Pacific 

● Challenges in Hawaii

Thrive Long-term Outcomes Alignment

● Academic or Vocational Success
● Civic Engagement
● Employability & Economic Stability
● Happiness and Well-Being





By the Numbers (2020-2021)
● 2,806 Total Youth in Projects

● 272 Adult Volunteers

● 2,967 Number of Projects

Member Race/Ethnicity vs State Pop.           4-H           State

● 56% female | 44% male participants
● 38% grades 6-8
● 7% animal/livestock projects
● 93% non-animal/livestock projects



Statewide Collaboration

Programs Events

Demonstration Days
Disaster Preparedness
Junior Master Gardener

 

‘Aha‘ōlelo
Horse Judging & Show
Livestock Judging & Show
Virtual Cooking Contest



SPIN Clubs and Grant-Funded Programs
● SPIN Clubs

○ Place based
○ Topic based
○ Flexible commitment

● GRANDcares 
● Creating a Village
● MyPI Hawaii
● Local Innovators Future Entrepreneurs
● Junior Master Gardener

http://www.youtube.com/watch?v=yRmkqRGqiZo


Affiliate Groups
● Hawaii 4-H Alumni Association
● State 4-H Leaders Federation
● State 4-H Livestock Council
● State 4-H Horse Council
● Hawaii 4-H Foundation









https://www.youtube.com/watch?v=
9cTMAjRUteg

Yokosuka 4-H Program

https://www.youtube.com/watch?v=9cTMAjRUteg
https://www.youtube.com/watch?v=9cTMAjRUteg
http://www.youtube.com/watch?v=9cTMAjRUteg


Disaster Preparedness

Civic Engagement

Military Partnerships



2            



2            





4-H Spring Break Day Camp Clip

https://www.youtube.com/watch?v=
n_T6j3xRepQ

4-H Spring Break Day Camp

https://www.youtube.com/watch?v=n_T6j3xRepQ
https://www.youtube.com/watch?v=n_T6j3xRepQ
http://www.youtube.com/watch?v=n_T6j3xRepQ


Agriculture Education

Employability & Economic Stability

LIFE Entrepreneurship





● Academic or Vocational Success
● Civic Engagement
● Employability & Economic Stability
● Happiness and Well-Being

Thrive Outcomes Alignment



Career Readiness

Academic or Vocational Success

STEM Education



Food and Nutrition Programs

Happiness and Well-Being

Mindfulness & Mental Health



Challenges in Hawaii
Challenge Solution

Limited county involvement 
  < 1% of Extension budget from county
   Limited use of county-owned facilities

Hawaii County share cost 
State partnership discussions

Decrease in engagement 
    Lowered capacity
    COVID-19 restrictions

Volunteer Engagement Task Force Continued 
State 4-H conference
Recruitment of new leaders

Transportation
     Access for underserved populations
     Remote locations
     Challenge of inter-island travel

SPIN clubs using in-place volunteers
AmeriCorps grant 2023
Video conferencing meetings


