
August 12, 2022 
 
WCMER review directives from a center review conducted in 2021-2022 by an ad-hoc review committee 
From: Extension Directors of WCMER Member Institutions 
To: Brad Gaolach, WCMER Director  
Review timeframe: WCMER performance since inception 
 

List of Directives 

1) Change to a national center if adequately resourced. This includes re-branding and new 
positioning. Extension Directors can work with the WCMER Director to identify more funding 
opportunities for the center. 
 
Key Implementation Steps 

a. In order to move forward, bring report to ECOP for national conversation on 
collaboration 

i. Explore if WCMER/NUEL should be a more united national effort vs. 
clarifying/defining roles 

ii. Discuss how to deepen engagement with 1890, 1994, and Hispanic-serving 
institutions and include them as members/partners in shaping trajectory of the 
center 
 

2) Enhance external partnerships with urban-serving organizations, including Hispanic-serving 
institutions. Respond to various needs for research and the extension of evidence-based 
information.  
 

3) Expand WCMER’s urban research agenda informed by communities, urban-serving 
organizations, and ESCOP. 
 
Key Implementation Steps 

a. Conversation with ESCOP about opportunity to engage in more research/outreach on 
urban issues 
 

4) Strengthen the collaboration between NUEL and WCMER. 
 
Key Implementation Steps 

a. Better define roles and commonalities between NUEL and WCMER; explore 
opportunities for further synergy 
 

5) Expand WCMER’s urban Extension professional development, fellowships, and trainings. 
 
Key Implementation Steps 

a. Explore the needs of groups that aren’t current participants and/or are new potential 
partners (i.e. urban-serving organizations) to inform future content 



b. Ask NUEL about what is missing from professional development offerings for extension 
professionals to inform future content 

 
6) Increase and diversify funding streams for financial stability. This will make the center less 

reliant on membership dues. Potential increases in funding could also go toward additional 
staffing capacity as the national center concept is further defined.  

 
7) Develop and implement a comprehensive evaluation plan. This plan will define outcome 

indicators for the center and help better communicate its impact. It also includes a role for the 
center in helping Extension more broadly communicate its value in the space of addressing 
urban issues.  
 

8) Improve internal and external communications beyond Extension directors of WCMER 
member institutions to broader audiences to increase engagement and raise awareness about 
WCMER and Extension generally. 
 

9) Remain flexible to pursue emerging issues and opportunities while seeking to address grand 
challenges. Deliberately addressing common urban “grand challenges” can strengthen the 
center’s standing internally within Extension and externally. Several “grand challenge” content 
areas that surfaced in the report were climate change; positive youth development; justice, 
equity, diversity, and inclusion; and green infrastructure. 

 

 

 


