
 

 

1 
 

 
  

 
 

 

AUGUST 2022 
 

 
 

Commissioned by Extension Directors of member 
institutions of the Western Center for Metropolitan 
Extension and Research (WCMER) 
 
Prepared by an ad-hoc review committee with support 
from UC Agriculture and Natural Resources  

WCMER 
Review Report  
 

 



 

 

2 
 

Table of Contents 
 

Executive Summary ..................................................................................................... 3 

Introduction ................................................................................................................ 6 

Performance Area Questions & Recommendations ...................................................... 9 
Focus ................................................................................................................................................................... 9 

Addressing Needs .............................................................................................................................................. 11 

Engagement ...................................................................................................................................................... 14 

Education & Outreach ....................................................................................................................................... 15 

Impact................................................................................................................................................................ 18 

Business Operations .......................................................................................................................................... 20 

Overarching ....................................................................................................................................................... 23 

WCMER-Specific ................................................................................................................................................ 25 

Conclusion ................................................................................................................ 31 

Appendix ................................................................................................................... 33 

Endnotes ................................................................................................................... 59 



 

 

3 
 

Executive Summary  
 
In January, 2022, the chair of the Western Extension Directors Association (WEDA) appointed a five-
member external committee to conduct a programmatic review of the Western Center for 
Metropolitan Extension and Research (WCMER), based at Washington State University. The center 
was established by the Western Extension Directors Association (WEDA) in 2014 to 1) Increase the 
internal capacity of Western Extension programs to address metropolitan issues; and 2) Elevate the 
stature and value of Cooperative Extension to external metropolitan audiences. With an overarching 
goal of enhancing programs and their delivery to meet the needs and emerging issues facing urban 
constituents, the center supports applied research on metropolitan issues and best Extension 
practices while providing professional development to urban-serving Extension professionals affiliated 
to member institutions. WCMER is largely funded through membership dues from nine WEDA 
member institutions and four non-WEDA state extension programs. Washington State University also 
provides salary support for the organization. 
The objectives of the review were to gauge WCMER’s past performance, determine if/how the center 
is meeting key performance areas, and to provide recommendations on potential changes to 
WCMER’s structure, scope, and resources. The review process is rooted in a desire to learn how 
WCMER efforts can potentially be enhanced to best serve the needs of its target audience. Summaries 
from three data collection approaches informed the programmatic review recommendations. A Ripple 
Effect Mapping exercise gathered perspectives from the advisory board, past fellows and external 
partner groups. Survey results from nearly 75 past participants of the National Urban Extension 
Conference (NEUC) provided additional information on the center’s contributions to urban-serving 
Extension professionals. Key informant interviews of external partners (ECOP, NUEL, NIFA) and 
current/past WCMER directors provided additional review data. The results were triangulated to 
inform the evaluation and recommendations summarized in this report. 

Findings 
The value and contributions of WCMER to the Extension community were routinely articulated in the 
data analysis. Respondents spoke highly of WCMER’s products and services with 76% of survey 
participants (n = 45) agreeing that the center extends information effectively and more than a third (n 
= 55) ranking the interactive workshops as ‘very important’ to their urban work. Additionally, 76% of 
survey respondents (n = 50) are in some level of agreement that the WCMER serves a unique role 
within the Cooperative Extension system. This role varies from providing helpful networking 
opportunities (87% of survey respondents) to improving program capacity to address urban issues 
(68% of respondents). The Center also received high marks for its products and services. The review 
surfaced a desire for additional professional development, fellowship and internship opportunities; 
enhanced communication about the Center’s research activities and results, including best practices; 
increased engagement outside of land-grant university networks. 
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The value and contributions of WCMER to the Extension community were routinely articulated in the 
data analysis. Respondents spoke highly of WCMER’s products and services with 76% of survey 
participants (n = 45) agreeing that the center extends information effectively and more than a third (n 
= 55) ranking the interactive workshops as ‘very important’ to their urban work. Additionally, 76% of 
survey respondents (n = 50) are in some level of agreement that the WCMER serves a unique role 
within the Cooperative Extension system. This role varies from providing helpful networking 
opportunities (87% of survey respondents) to improving program capacity to address urban issues 
(68% of respondents). The center also received high marks for its products and services. The review 
surfaced a desire for additional professional development, fellowship and internship opportunities; 
enhanced communication about the center’s research activities and results, including best practices; 
increased engagement outside of land-grant university networks. 

While these findings, and additional results discussed in greater detail in this report, underscore the 
positive contributions and impacts of WCMER, our analysis also uncovered opportunities for further 
development. Two cross-cutting themes emerged from the analysis: 

• Opportunity to enhance communications – both internally and externally  
• Cultivating urban-serving partnerships outside of Cooperative Extension 

As the center has heightened its standing as a resource on urban Extension programming, increased 
communications desires and expectations have also grown. Internal communications can be 
enhanced, particularly related to communications (and mutual expectations) between NUEL and the 
center. Some respondents expressed confusion on the respective role(s) of NUEL and the center; 
others indicated that the center can best position itself to external urban audiences and develop 
programs/outreach activities for Extension personnel to better serve urban audiences, while NUEL, as 
an Extension staff network, can focus on internal urban Extension programming conversations. The 
line is thin in this distinction and enhanced communications can clarify respective roles. 

Communications to external audiences, specifically regarding Extension’s merits and competencies in 
addressing urban challenges, was identified as a growth opportunity. Enhanced external 
communications can fuel further development of urban-serving partnerships outside of Cooperative 
Extension – the second cross-cutting review theme. As the only identified resourced entity dedicated 
to advancing urban Extension programming, the center is best positioned to pursue partnerships with 
urban serving institutions (e.g., National League of Cities, Conference of Mayors, U.S. Department of 
Housing and Urban Development, Coalition of Urban Serving, Local Governments for Sustainability 
(ICLEI) and others) that can both foster feedback loops on current/emerging issues and to coordinate 
Extension programming responses to these issues. 

Recommendations: New branding and positioning 
Becoming the recognizable connector and thought leader for urban Extension and research requires 
both repositioning and adequately resourcing the center, allowing it to serve all of Extension. 
Dropping the ‘western’ name from the center’s official name will enhance its standing across 
Extension. Providing sufficient staffing will enhance capacity to better pursue programmatic 
recommendations discussed further in this report.  Positioning the center as the hub for urban 
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Extension work, both internally and externally, can expand funding streams and improve Extension 
urban capacity. Like the Extension Foundation or UC ANR’s Nutrition Policy Institute, except with a 
laser focus on issue-based urban work, a repositioned center can serve as the lead in providing 
Extension urban outreach programs and trainings, pursuing relevant research findings and assisting 
the entire Extension system in identifying relevant current/emerging urban issues (in particular, 
sustainability and climate change and the policy work needed to engage with them in metropolitan 
areas) and developing leading edge Extension approaches to address them. 

Operationalizing a repositioned and freshly branded center will require an increased Extension 
investment that allows for incremental capacity growth. This report highlights suggestions received 
from external respondents, including a potential tiered-pricing model, fee-based certificate programs 
and contractual work with urban-serving institutions. Conversations with senior leadership staff at 
NIFA revealed soon-to-be released urban-focused funding opportunities related to food marketing 
channels and workforce development. Partnerships with land grants with urban expertise, including 
1890 institutions, can further strengthen external funding competitiveness. 

Additional specific key recommendations include: 
 

• An urban research agenda, identified by ESCOP and external urban serving institutions, can 
root urban Extension outreach activities; Generating knowledge, through applied research, will 
further distinguish WCMER activities. 

• Enhanced external linkages to urban-serving institutions can provide important feedback loops 
on current and emerging urban challenges while surfacing potential new funding streams. 

• Stronger differentiation between NUEL and WCMER will strengthen both entities. NUEL has 
positioned itself as an internal-focused Extension network while WCMER can position itself as 
a national provider of urban Extension applied research, educational programs and 
professional development opportunities rooted through strong external partnerships. 

• Multiple funding streams can enhance WCMER capacity; innovative partnerships, both 
internally (e.g., 1890 institutions) and externally (e.g. HUD, NIFA, urban serving institutions) 
will further solidify the center’s standing on urban Extension matters. 

• Expanded urban Extension professional development programs, fellowships and trainings will 
reinforce the center’s standing among grassroots urban Extension personnel. 

• A comprehensive evaluation plan of WCMER activities will both strengthen programming and 
provide accountability to the center’s investors. 

• Programmatic activities in large urban issues, such as climate change, can both enhance 
visibility and expand funding opportunities. Numerous potential action strategies are 
described in greater detail in the report. 

Finally, the timing of this external review is fortuitous. A heightened awareness exists among 
Extension system leadership that we must do better in urban areas. New funding sources, such as the 
American Rescue Recovery Act and USDA programs in urban agriculture, food supply chains/food 
access and workforce development, can fuel an expanded and repositioned center. The table has 
been set and the findings and recommendations outlined in this report can serve as a guide for action. 



 

 

6 
 

Introduction 
WCMER’s founding in 2014 was rooted in a desire to better understand how Extension programming 
could be developed from an urban perspective. It sought to address how the federal land-grant 
system, at the time, did not have an agenda or existing models for Extension professionals to leverage 
when working with urban audiences. Thus, the center was created to 1) Increase the internal capacity 
of Western Extension programs to address metropolitan issues; and 2) Elevate the stature and value 
of Cooperative Extension to external metropolitan audiences.  
 

WCMER is currently hosted at Washington State University (WSU) by WSU Extension and is co-hosted 
by WSU’s Metropolitan Center for Applied Research and Extension. It operates under the guidance of 
the Western Extension Directors Association (WEDA) and Extension Directors of member institutions 
and is further supported by an Advisory Board that includes distinguished university professionals 
working across the nation. The organizational chart in Appendix A shows that WCMER has one 
director at .5 FTE, one staff person who assists with communications, and some additional support 
through its network of fellows.  
 
This review is the first of its kind for the center and was commissioned by Directors of Member States. 
The Program Planning and Evaluation team from the University of California Agriculture and Natural 
Resources facilitated the review process. Committee members involved are listed in the table on the 
next page. 
 

Name Organization  WCMER Affiliation 

Dave Ivan, 
Chair 

Community, Food & Environment 
Institute Director, Michigan State 
University Extension 

WCMER Advisory Board (current) and 
WCMER Fellow (past) 

Brenda 
Rogers 

District Extension Director, University 
of Florida Institute of Food and 
Agricultural Sciences 

WCMER Advisory Board (current) 

Fe 
Moncloa 

4-H Youth Development Advisor, UC 
Cooperative Extension Santa Clara 
County 

WCMER Advisory Board (past), 
Collaborator 

Jeantyl 
Norze 

Evaluation Specialist, University of 
Connecticut, College of Agriculture, 
Health, and Natural Resources 

WCMER Fellow (past) 
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Jody 
Norman 

Instructor, University of  Colorado, 
Denver (Sustainability Minor) 

WCMER Fellow (past), Managing Editor 
of Leading Edge Dialogues (from 2019 
NUEC), and NUEL Fellow (past)  

 
The committee was charged with evaluating WCMER’s performance since its 2014 inception and its 
future vision, by answering the review questions developed by the Extension Directors of WCMER 
member institutions. The committee used four methods for collecting information for their evaluation 
of the center: a) document review; b) interviews with WCMER members (past and present) and 
external stakeholders; c) Ripple Effect Mapping exercise; and d) online stakeholder survey. The 
findings of each method are shared throughout the report, along with the committee’s data-driven 
recommendations. The committee members respectively wrote specific sections of the report based 
on their area of expertise and interest. The report is organized into eight sections, with specific review 
questions and recommendations by performance area. 

Document Review 

The committee reviewed information from WCMER available on their website as well as background 
documents made available by the center director. Materials included foundational documents for the 
center, mid-year and annual progress reports, and slides from the director’s presentation to Directors 
from WCMER member institutions. Additional relevant research literature was reviewed and is cited.  

Interviews 

The committee conducted 11 key informant interviews. Five of those interviews were with Extension 
Directors of WCMER member institutions (three current directors, two former directors). The remaining 
six interviews were with external partners to the center: three from the Extension Committee on 
Organization and Policy (ECOP) and three from the National Urban Extension Leaders (NUEL). Key 
informant interviews were approximately 30 minutes and took place via Zoom.  These interview 
protocols and summaries are provided in Appendix B. In addition, per the recommendation of WEDA, 
the committee Chair conducted informal interviews with a representative from each of the following 
entities: NIFA, 1980 land-grant institutions, and ECOP, and their input is incorporated throughout the 
report.  

Ripple Effect Mapping 

Ripple Effect Mapping is a qualitative method for evaluation that combines live mind-mapping, 
appreciative inquiry, and group interview facilitation to document self-reported outcomes and 
impacts of a program. The Ripple Effect Mapping exercise for this review focused on the appreciative 
inquiry prompt, “Share one proud moment, achievement, or positive change that resulted from your 
direct work with WCMER staff, products or programs.” Participants included the review committee, 
four additional advisory board members (three current, one past), two external partners, eight 
WCMER Fellows (four current, four past), and two emeritus Extension faculty from different 

https://metroextension.wsu.edu/
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universities who have contributed to the center since its founding. See Appendix C for the final map 
and table of outcomes documented from this exercise. 

Online Survey 

The committee developed an online survey to gather input from WCMER stakeholders. The center 
director provided a list of contacts who were present at the National Urban Extension Conference 
(NUEC) event co-hosted by NUEL and WCMER in 2019 that served as the basis of our purposive survey 
sample. A response rate of 19% was achieved (73 responses). Survey participants were asked to share 
their opinions on the products and services offered by the center, as well as if/how the center builds 
capacity for Extension professionals working in metropolitan areas. They also provided feedback on 
specific questions related to how the center can support Extension efforts around climate change, and 
if/how WCMER is different from NUEL.  A full report of survey findings can be found in Appendix D.  
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Performance Area Questions & 
Recommendations 
 

Performance Area: Focus 
 
1. Does the center have a clear and compelling niche and is it communicated well? Are 

these services duplicated and is the center different from them? 

WCMER’s stated purpose is “to increase the internal capacity of Western Extension programs to 
address metropolitan issues, and to elevate the stature and value of Cooperative Extension to 
external metropolitan audiences.” (from press kit, website, 10/10/21, 2018 Ext Dir report). Absent 
from background documents and WCMER’s website is a mission statement. Seventy-six percent of 
survey respondents (n=73) indicated they are in some level of agreement that the center serves a 
unique role. Under 10% of respondents disagreed, to a certain degree. External partners indicated the 
center served a unique niche in Extension. However, they identified “challenges with having WCMER 
and [National Urban Extension Leaders] NUEL; two urban Extension entities working in the Western 
region.” 

The services of these two organizations are not duplicated and they collaborate often. The difference 
between these two entities can be thought of as WCMER focusing on capacity building, collaborating 
on research and extension projects with member institutions, and disseminating information on 
metropolitan issues and promising practices across the system. NUEL focuses on developing internal 
support for Extension professionals who work in metropolitan contexts. An interviewee shared, “NUEL 
looks and works inward while WCMER works more outwardly and strives to provide strategic value to 
external partnerships bringing CES [Cooperative Extension System] and broader LGU's [land-grant 
institutions] to the table as the resource to meet needs and find solutions to community issues.” To 
support the differentiation of these organizations, a cross-cutting theme among Extension director 
interviewees and a recommendation for the center is to improve visibility and communication. An 
external stakeholder offered an additional recommendation; “They should plant their stake in the 
ground and change their name to The National Center, particularly before other centers try to 
duplicate their work and get the funding. I’d like to see them step into a national space, expand their 
work, and claim their spot.” 

 
Committee Recommendations 

• Assertively claim the center’s role in Extension by changing their name to the National Center 
for Metropolitan Research and Extension. 

• Improve communication to better differentiate between WCMER and NUEL. Consider 
including regular updates on the center’s activities on the web and on a blog. Specify how the 
center collaborates with NUEL and other national Extension groups.  
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• Continue to provide quarterly reports to WEDA and the advisory board. Expand this 
communication to the Extension system using a blog and/or a listserv. Resist using the NUEL 
listserv since it conflates who is who. 

 

2. Are the center’s target audience(s) clear and appropriate given the mission/goals? 
Do the target audience(s) reflect the diversity of member states’ metropolitan 
areas? Is support being equitably distributed? 

The center’s target audience is clearly defined as the Extension professionals who work in 
metropolitan areas and are employed by member LGUs. It is unclear whether the primary target 
audience reflects the diversity of member states. Absent from all data points is information on the 
target audience served. A secondary audience are the collaborating institutions and metropolitan 
populations who partner with the center to address metropolitan issues. An Extension director 
expressed how WCMER has facilitated access to diverse populations in their state: “We don’t have a 
very diverse state, but I believe the center has really helped us in reaching the diverse populations 
that do exist in the state, particularly in our urban areas. For example, the center has really helped 
with our diabetes prevention program.  We’ve reached populations we didn’t reach before, including 
low-income groups.” 
 
Background data demonstrates the center's support is equitably distributed. For example: 
 

• Professional development workshops are open to all member institutions. 
• Fellowships are available on a competitive basis to all member institutions. 
• Research project selection is informed by advisory board members. 
• Collaborations with regional, national and international groups are informed by advisory board 

members. 
• Examples of efforts to strengthen professional's capacity as indicated through the Ripple Effect 

Mapping include: 
• Leading Edge Dialogues (LED’s). Several 90-minute interactive workshops were held during the 

2019 National Urban Extension Conference which explored critical issues facing our cities and 
our universities. Each LED consisted of a multi-sector panel presentation followed by a 
facilitated group discussion with all attendees. The papers subsequently written capture both 
the presentations and the innovative discussion that followed for one of the LED’s. Papers on 
these topics were disseminated throughout the system.  

• Deep Dive Fellows address complex issues facing metropolitan areas, while providing 
opportunities for faculty at WCMER member institutions to lead multi-state or national 
projects. However, Extension director interviewees who are current or past members of 
WCMER expressed they were unsure or they did not know if resources were allocated 
equitably. 
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Committee Recommendations 

• As mentioned in the recommendations above, remove the word “western” from the name, the 
mission statement and branding to better align with the national audience being served. 

• Develop a tracking system to gather information on target audience served, and equitable 
distribution of resources. 

• Consider explicitly adding a secondary audience to the center’s goals; the collaborating 
institutions and metropolitan populations who partner with the center to address 
metropolitan issues. Include a list of these stakeholders on the center’s web page and 
reporting documents and communication. 

 

 

Performance Area: Addressing Needs 
 
3. How is the center doing at building internal capacity for Extension staff to address 

metropolitan issues? 

While this question refers to building capacity for Extension staff, building the capacity of the center 
itself is required if it is to succeed in this arena. This is particularly true if it is to advance its future 
vision with Extension. For instance, the Advisory Board "has been exploring ways to increase its 
capacity to bring greater value to members through developing: a) applied research projects, b) 
Extension programming, c) professional development opportunities, and d) resources and 
partnerships." (WCMER staffing proposal).  
  
Regarding whether WCMER provided helpful networking opportunities with other metropolitan 
Extension colleagues or organizations, only four online survey respondents said “no”. For those who 
answered “yes,'' prominent themes included appreciation of WCMER’s co-hosting of the National 
Urban Extension Conference (NUEC); the opportunities for collaboration, peer learning, and 
incubating new ideas and projects that WCMER’s programming opened up; and the strong desire to 
continue the center’s monthly webinars for professional development and networking. 
  
Significant themes revealed through Director interviews included the need to improve urban 
programming within Extension, and the charge for agents to widen their engagement outside 
Extension. Of particular importance was the urgent and often-stated aspiration that WCMER improve 
its visibility and communications outreach across all levels of Extension, a request that occurred often 
across multiple review areas. However, research and extension on metropolitan issues on youth 
development was absent from the data and most background documents, except for a publication 
that emerged from the Leading Edge Dialogues in 2018, “Reaching 10 Million Engaged Youth with 
Extension”.  
  
Director interviews also highlighted the value of professional development offered by the center, 
including their ability to aid in identifying and building peer working groups, learning from other 
states’ successes and failures, and providing opportunities to attend conferences and staff exchanges. 

https://s3.wp.wsu.edu/uploads/sites/2164/2020/10/LED-YOUTH-PAPER-rev.-5.28.20.pdf
https://s3.wp.wsu.edu/uploads/sites/2164/2020/10/LED-YOUTH-PAPER-rev.-5.28.20.pdf
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However, funding challenges existed for participants who couldn’t pay to engage in in-person staff 
exchanges due to cost of travel.  
  
In particular, Directors expressed a strong appreciation for the urban competencies training by 
WCMER Advisory Member Julie Fox of Ohio State, describing it as a high value add for cultivating 
Extension leadership skills.  Interviews concerning the staff learning gained through such training 
focused on developing an understanding of what, exactly, an urban Extension agent is and does, the 
skills involved in building close working partnerships and collaborations with multiple groups, and 
advancing understandings of inclusion and diversity.  That said, however, at least one Director said of 
her urban Extension staff that they “didn’t actually feel like the center’s materials were 
relevant/engaging to them, especially with respect to working with diverse audiences and addressing 
DEI.” 
  
Professional development opportunities (fellowships, internships, previous staff exchanges and 
monthly webinars, NUEC conferences, etc.) have all grown capacity for WCMER Fellows and urban 
Extension in general. Directors in particular appreciated the opportunity to identify useful models and 
projects, follow up on ideas, engage in research, and craft articles from an Extension point of view. In 
addition, they could address emergent urban issues and convene, facilitate, and participate in 
solutions to metropolitan issues. WCMER Applied Research Fellow opportunities were also considered 
very important. 
  
Finally, a common theme revealed through external partner interviews was the consistent description 
of WCMER as a national leader in urban Extension issues, valued well beyond the bounds of the West 
as a convener and connector, opening up opportunities for Extension that didn't exist before. WCMER 
research – white papers, articles, etc., were considered very impressive and helpful to urban 
Extension.  
  
Lastly, based on the background documents provided, it’s clear that the center's external connections 
and collaborative work, with groups such as the Council of State Governments (CSG), Western 
Governor Association (WGA), Nature-based solutions for Urban Resilience in the Anthropocene 
(NATURA), Wildland-Urban Interface, etc., offer value to Extension staff at all scales. 
  
However, a major challenge to all of the above findings and successes is the invisibility of the WCMER 
to Extension itself. Only high-level leadership seem to recognize its value – and not all of them. Even 
fewer know of its work with CSG, WGA, NATURA, etc., or the resources and information and 
opportunities that flow from them. 
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Committee Recommendations 

• Expand professional development offerings in multiple ways. Suggested actions: 
o Expand fellowships and internship opportunities. In particular, explore partnerships to 

leverage external funding and grow fellowships/internships. 
o Bring back programming such as monthly webinars and staff exchanges. Virtual options 

could reduce the costs. Perhaps offer staff exchanges as part of memberships. 
o A cohort-based mentorship program could help new urban Extension professionals 

learn from veterans in the field; and could include field trips if finances allow. 
o Clarify the value of urban competency development, and in particular DEI 

competencies. 
• Continue outreach strategies that increase awareness of the center's value within Extension. 

Example opportunities include: 
o Produce and widely disseminate an annual report of the center's work 
o Produce and widely disseminate a regular newsletter 
o Produce and share a regional analysis of projects or project impacts 
o Offer "State of the state” events or town halls that discuss activities and projects of the 

center, and engage in information sharing 
o Possible editorial project suggested for the center: Take over NUEL eFieldbook to keep 

resources fresh, add new ones, expand and revise as needed 
o Leverage network of WCMER fellows and require communication about their research 

as part of their fellowship scope 
o Create a liaison to ECOP to keep them in loop on center activities and research 

• Promote the center as a go-to resource (for experts, research, etc.) that local Extension offices 
can tap when addressing urban Extension issues.  

• Consider balancing fellowship work between project-focused and research-focused, seeking 
practical solutions on the ground as well as exploring opportunities for new theories that can 
then be used to inform new praxis. 

• Include youth development as an area of concern, and strengthen Extension professionals’ 
ability to conduct research and/or programs with metropolitan and diverse youth.  

 

4. Is the center funding/catalyzing activities that focus on critical metropolitan 
issues/needs across the member states? How are these determined? 

Interviews and surveys made it clear that critical metropolitan issues/needs across the member 
institutions’ states are being served well through the center’s provision of networks, which are highly-
valued, as are models from other member institutions or colleagues in the West that respondents 
could take inspiration from; these were considered very important in a resource-scarce 
environment.  The center’s programming has also helped respondents think about staffing and 
building capacity to address urban Extension issues. 
 
Determining issues of importance to urban Extension occurs through various means, among them 
engagement with members of NUEL and ECOP, as well as Directors. There has also been some level of 
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engagement through conference attendance and networking, although feedback indicated such 
conversations could be more direct and focused. 
 
The background information given indicates that the center also determines critical metropolitan 
issues/needs not just through its own research and exchanges internal to Extension (i.e., NUEL, ECOP, 
and Directors), but also through studies and collaborations with external organizations (Council of 
State Governments (CSG), Western Governor Association (WGA), Wildland-Urban Interface, etc.). 
Challenges described included concerns about the WCMER’s capacity to follow through on such 
discussions, and the strong feelings among some Directors that too many exchanges between the 
center and member institutions took the form of data dumping check-ins rather than informational 
exchange. 
  
Committee Recommendations 

• Expand exchanges between WCMER and its member institutions from check-ins to in-depth 
discussions with Directors to determine urban Extension issues of interest. Offer a problem-
solving focus and share feedback. 

• Provide more engagement and ground-truthing with diverse key stakeholders including 
elected officials, residents, and organizations that serve urban audiences to identify issues, 
practices, and solutions for which Extension has a comparative advantage. 

• Conduct periodic needs assessments to determine relevant professional development efforts, 
critical topics and priorities. 

• Expand communication outreach to Extension concerning urban Extension issues, practices, 
and solutions identified (see specific suggestions under question #3). 

 
 
Performance Area: Engagement 
 
5. Does the center adequately engage and connect across member institutions? 

What’s working well with the expanded membership (from the western region to 
nationwide)? What could make it better? 

Member institutions are represented on the center’s advisory board. It is unclear whether and how 
these representatives engage in a feedback process between Extension professionals in their 
respective institutions and WCMER.  Extension Director interviewees shared that they were either 
unsure or that they thought the center engaged sufficiently across all member institutions.  
 
Background data indicates that expanded membership beyond the West has allowed WCMER to 
broaden collaborations and reach and engage in new projects that advance the knowledge base of 
Extension work in metropolitan areas. Extension Directors expressed concern about the reliance on 
membership fees; one person shared: “I think of the importance of the membership fees: are we on 
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the margin of people dropping out and what would happen if they dropped out?” This concern is 
echoed in the absence of eight western LGUs as members of WCMER. 
 
Committee Recommendations 

• A comprehensive communication plan can help engage all metropolitan Extension 
professionals from member institutions. Recommended mediums under question #3 included 
blogs, newsletters, social media, and member institutions’ internal listservs. 

• Diversify funding streams beyond membership fees in order to grow the center’s capacity, as 
mentioned later in the report section’s on finance. This could include pursuing additional 
grants from national foundations and the Extension system.  

• The incremental investment in the center’s staffing, as mentioned later in the report, would 
promote deeper engagement in member states. Consider revising WCMER’s proposed staffing 
plan accordingly; this could include a full-time center director and additional support staff. 

 
 

 

Performance Area: Education & Outreach 
 

6. Does the center ensure that products are useful and science-based (for NIFA, federal 
and state agencies, land-grant universities, etc.)? 

Most responses were generally positive regarding the importance of WCMER’s main resource 
offerings. The interactive workshops stand out with over a third rating this resource as “very 
important.” The resource least used by respondents was the fellowship opportunities, which can be 
expected, given the more intensive commitment. 

  
Out of 19 respondents who answered the question, "Are there any additional support or resources 
you would like to receive from WCMER?", the most prevalent responses were related to a desire for 
more professional development, including more fellowship and internship opportunities.  There is also 
interest in more communication around the center’s research, results, and what best practices they 
are identifying for urban Extension topics they are working on.   
  
Two respondents mentioned a need for the center to make itself better known outside of land-grant 
university networks. 

  
One Director specifically described an interest in affordable housing explorations on the part of the 
center, which directly relates to the white paper of that name developed by Applied Research Fellows 
from Michigan State University, demonstrating that the center listens to Extension and produces 
research that serves Extension's needs well. 

  
Concerning the science behind WCMER’s products, their background documents clearly demonstrate 
research sources that are varied and exemplary:  
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• Membership in the international academic collaborative Nature-based solutions for Urban 
Resilience in the Anthropocene (NATURA), led by Dr. Sabrina Drill, UC ANR emeritus. 

• The Next Urban Giants conference and proceedings. Funded by a grant from the National 
Science Foundation, this July 2019 workshop brought together around 50 invited experts from 
across an array of disciplines and sectors. It is a product of a WCMER Applied Research 
Fellowship and the subsequent Urban Green Infrastructure Summit. 

• Deep Dive Fellowships and the research available through their work. 
  
Committee Recommendations 

• Expand professional development offerings in multiple ways. Suggested actions include: 
o Expand fellowships and internship opportunities. For example, provide work 

internships similar to fellowships, but more funded work for a set amount of time (6 
months or the like) to work in a state that has an urban issue and needs assistance with 
planning in that area. Consider the WCMER Vista Volunteer model as an example 
(renamed). Utilize more Urban Graduate Fellows and provide funding to support the 
work. 

o Offer more convening opportunities related to WCMER's work, e.g., webinars, monthly 
"brown bag" lunches/conversations, focus/affinity groups. 

o Produce and share best practice suggestions, including the results from deep dive 
fellowships. 

• Increase WCMER visibility outside of Extension networks.  
• Increase WCMER engagement in inter-, multi-, and trans-disciplinary work, which would also 

advance the center's identification, creation, and offering of science-based and useful products 
to both internal and external partners.   

• Advance the creation of science-based projects for WCMER and Extension in the wider world, 
with the intent of co-creating products of value to urban Extension. For example, per the Next 
Urban Giants Binder: 

o Advance community engagement as related to research and policy development.  
o To create this new model of engagement, Extension must ‘train the trainers’ 

(scientists/researchers) on culturally appropriate language and techniques to engage 
with communities. 

• Utilize the research on nature-based solutions, defined as “Solutions that are based on nature-
preserving protective ecosystems, incorporating ecological elements or even mimicking nature 
in built infrastructure, offer flexibility in the face of changing conditions and provide multiple 
benefits to society, often at relatively low cost.” (NATURA website) to advance the work of 
urban Extension and WCMER, specifically in the arenas of community engagement, municipal 
collaborations, and policy creation (Next Urban Giants Binder).  

 

 

 

https://s3.wp.wsu.edu/uploads/sites/2164/2019/06/Next-Urban-Giants-Binder.pdf
https://s3.wp.wsu.edu/uploads/sites/2164/2019/06/Next-Urban-Giants-Binder.pdf
https://natura-net.org/
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7. Does the center effectively engage partners outside of Extension in deciding what 
outputs/activities are needed and in co-creating materials? 

WCMER is certainly engaging at high levels with various organizations and agencies that offer great 
potential for Extension engagement, and it's clear that said engagement is influencing activities and 
outputs then offered to Extension. (WEDA Summer Opportunities - 2021; Brad’s presentation to 
WCMER Directors). 

  
However, from the interviews, it seems that the center's work with these organizations and agencies 
is not known well at all. This falls under the same idea as described previously, that the center is the 
"best kept secret" from Extension itself, and needs to make its external partnerships clear when 
communicating its value to Extension proper. 
  
Interviews also made it clear that there was a need for a voice on the Western Water Network to 
advance water and urban issues from an urban Extension perspective. 
  
Committee Recommendations 

• Communicate WCMER’s work with external actors to all levels of Extension, laying out the 
value of this work to the products shared with Extension staff.  

• Construct and expand the availability of documents that lay out best practices found in 
research, or the paths for Deep Dives, to Extension staff desiring to share that research with 
external partners. 

• Engage more with the Western Water Network.  
 

8. Does the center extend information effectively (including virtual)? 

Over three-quarters of respondents (76%) are in some level of agreement that WCMER extends 
information effectively. About a tenth of respondents (11%) disagreed or somewhat disagreed.   

  
As in other parts of this review report, a consistent challenge described in key informant interviews 
concerns the visibility of the center.  If an Extension professional was not in the circle of informed 
leadership, then relevant knowledge that would have advanced their work was prone to fall through 
the cracks. 
 
Another challenge concerned the participants’ sense that when engaged in virtual conversations in 
particular, they found it difficult to move past an "information dump" into problem-solving 
discussions. 
  
 

 

https://docs.google.com/document/d/1ZH0_IOZnJQ4VZR9B8abTaguYS68zrIep/edit?usp=sharing&ouid=101928743919638150363&rtpof=true&sd=true
https://drive.google.com/file/d/1rMkG5UYICOFGaJtp0Bg0gvCqsMz1cfip/view?usp=sharing
https://drive.google.com/file/d/1rMkG5UYICOFGaJtp0Bg0gvCqsMz1cfip/view?usp=sharing
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Committee Recommendations 

• Reshape meetings with Extension staff into smaller groups with a problem-solving 
focus.  Perhaps invite participants from the same university to allow for in-depth discussion of 
place-focused issues. 

• Expand communication outreach to all levels of Extension, with a particular focus on those not 
in the high levels of leadership. (For specific action suggestions check out recommendations 
listed under questions #3 and #5) 

 

 

Performance Area: Impact 
 
9. Does the center effectively measure program outcomes (both professional 

development outcomes for Extension staff and for users of projects/applied 
research)? 

WCMER collected data on all activities being conducted including professional development 
workshops, staff exchanges, webinar series, research activities, conference presentations, national 
engagement, etc. However, the data does not capture the outcomes and impacts of WCMER’s work or 
activities. The center’s archive data includes mostly output data and, in some cases, formative data. 
This type of data is very informative; they provide stakeholders information of what’s being done, and 
the lessons learned. Lack of actionable data or program outcome data indicates that WCMER’s 
stakeholders may have limited knowledge on whether the center’s programs have been effective. 
WCMER has initiated the development of a three-phased impact evaluation for both the center and 
member institutions, but its implementation has yet to be.  

Committee Recommendations 

• Develop a logic model for the center’s work with outcome indicators to better measure impact 
of work. 

• Develop an evaluation plan that identifies key evaluation activities. 
• Continue supporting collective impact work, e.g., nutrition, homelessness that 

o all connect to issues of poverty and equity. This could require that partners are 
o using similar metrics/instruments to understand and address issues, affect 
o decision-making. Training and evaluation support would be helpful for this type 
o project to better understand impacts. There may be additional funding 
o opportunities under the collective impact model. 
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10.  How has the center elevated the stature and value of Cooperative Extension to 
external metropolitan audiences (e.g. become a go-to source for research and 
educational information on metropolitan issues)? 

WCMER was initially created to fill the research gaps on issues affecting the urban West. Facilitating 
access to applied interdisciplinary research and professional development opportunities has been a 
key function to the center. WCMER has involved both internal and external stakeholders in identifying 
priority applied research topic areas to engage in invitational forums, literature review: best practices, 
and locally based applied research, e.g., hot shots/ Dream Team. This is very important to help 
Extension become the university’s gateway to research and education in metropolitan areas. 
Stakeholders are now actively seeking to participate and engage in the co-creation of knowledge 
and/or best practices. The complexity of the metropolitan issues requires interdisciplinary 
approaches. 

Examining the primary data, it becomes clear that WCMER is moving in the right direction. Over two-
thirds of respondents (68%) agree to some level that WCMER has elevated the stature of Extension to 
external metropolitan audiences. Notably, about one-fifth somewhat neither agreed or disagreed 
(21%) and just over a tenth (12%) disagreed to a certain degree. The center’s stakeholders 
recommended that WCMER continue to expand its collaboration and partnership efforts because 
there are still opportunities for Extension to have more seats at the table even in areas where existing 
metro centers are already quite engaged; other metro centers may be doing this work but not 
evaluating to the same degree. 
 
Committee Recommendations 

• Engage in evaluation effort to better understand how Cooperative Extension is impacting 
metropolitan areas. Strengthen the capacity of urban Extension professionals to measure and 
document Extension impact in metropolitan areas. 

• Develop and provide leadership training for county directors that emphasizes delivering and 
evaluating impact of urban Extension. 

 

11.  Does the center effectively communicate its public value/benefit to the public? 

WCMER’s goals to increase the internal capacity of Western Extension programs to address 
metropolitan issues and elevate the stature and value of Cooperative Extension to external audiences 
are clearly communicated on its founding documents, website, annual reports, and presentations. To 
accomplish these goals, the center offers multiple services such as grant opportunities for applied 
research (e.g., Deep Dive Fellows) and professional development opportunities (e.g., 
information/lesson sharing, staffing solution, etc.) to faculty and staff of member institutions. WCMER 
has been able to grow its membership within the western region and beyond, engage with many 
urban Extension’s key stakeholders including NUEL, ECOP, the Large Urban County Caucus (LUCC) of 
the National Association of Counties (NACo), the National League of Cities (NCL), urban Farm Bureau 
county organizations, and pursue funding from private foundations along with competitive grants to 
support the center’s work, lead a National Urban Extension Conference, host an Urban Green 
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Infrastructure summit in 2018, and fund numerous fellowships on a variety of pressing metropolitan 
issues. 

However, despite WCMER’s success, its benefit to the public has not been effectively delivered and 
communicated to its larger target audience. Many external stakeholders and faculty of its member 
institutions are still unaware of the center’s unique value proposition. For instance, one of the key 
informants stated, “I don’t think external audiences know about the center”.  Another one reported, 
“I think their work is under-communicated within the Extension Service, as well as its value and what 
it has accomplished.” The difference among WCMER, NUEL, and the Extension Foundation is still 
unclear to many member institutions including some of the center’s advisory board members. 
Further, the name of the center has also made it difficult to market its public value to a larger target 
audience—national reach. 

WCMER has taken initiatives to address some of these issues by proposing a new organizational chart 
along with a new financial plan or funding model. Currently, the center is very understaffed and 
under-resourced for its mission. 
  
 
Committee Recommendations 

• Continue to engage with stakeholders outside of Extension in a sustainable way. WCMER 
needs to place itself in front of a large municipal audience via Extension, but as its own 
organization. 

• Develop plans to evaluate the impact and sustainability of collaborations and partnerships 
• Coordinate the center’s evaluation efforts to communicate the ultimate benefit to the public 

(societal impact) of its work. 
 
 
 
 

Performance Area: Business Operations 
 
12.  Does the center have a clear and compelling niche and is it communicated well? Are 

these services duplicated and is the center different from them?  

The WCMER Key Informant Interview Summary Report for WCMER Directors May 16-31,2022 
indicates that Extension Directors believe engagement with WCMER has advanced Extension work in 
urban communities through providing models and projects that could be applied in other urban 
settings. Extension Directors shared that traditional Extension programs (4-H, Family, Consumer 
Sciences, and Horticulture) had benefited from WCMER engagement. Extension professionals were 
connected with peers and sometimes mentors to collaborate and share programming efforts. 
Professional development opportunities are also mentioned. These elements increase the internal 
capacity of Extension programs across the nation.   
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There is also evidence that the mission has been met through the limited FTE’s and the projects 
funded such as the Fellowship Awards and Deep Dives (project summaries are found in the document 
About the Western Center for Metropolitan Extension & Research). Initiatives and projects have been 
limited by the capacity of funds available and the willing participation of fellows.  As mentioned in 
prior sections, allowing memberships to include institutions from outside the western region has 
expanded the reach nationwide and has generated additional projects funds for participation as 
fellows and a larger platform for impact and recognition of WCMER’s work. 

Organizational and visionary leadership from the WCMER Director, staff and the original advisory 
committee have developed a well thought out plan for growth, for advancing urban Extension work, 
and for bringing acknowledgement of the unique qualities required for successful Extension 
programming.  The addition of new advisory members, staff and the fellows have enhanced the 
mission and accomplishments of the organization, while avoiding duplication with other entities.  This 
sometimes includes collaboration and sharing of resources to get work done. 

The current capacity of WCMER consists of an Advisory Board, composed of representatives from the 
Platinum member institutions, and staffing provided by WSU that includes WCMER Director at .50 
FTE, limited time for the Assistant Director, and hourly paid staff to support the web page and 
communications.  For the past several years, WCMER member institutions have been conducting 
applied research and collaborating on a variety of themed projects advancing urban Extension and 
Research with funding made available through WCMER.  One half time Director limits the expansion 
capacity.  

With additional staffing, funding could be pursued through grants, funded projects, and pilot 
programs. This would enable the expansion of fellowships, mini-grant opportunities, more research 
projects, and exploration of new initiatives. It was also suggested that WCMER might be the convener 
of multi-disciplinary teams focused on issue-based Extension programming in urban environments. 

There are discussion notes indicating that the future might include Associate Directors (whose time 
would be considered in-kind) linked to thematic work projects and include more visible support from 
member institutions aligned to advance the work. The benefits of this structure would include: an 
opportunity for mid-career professionals to engage on a national platform, expand their impact and 
resources, and position themselves for academic promotion through accomplishment of 
national/international recognition for their work. An organizational structure has been designed yet 
remains undeveloped. The proposed structure included Associate Directors leading projects related to 
urban Extension themes.  However, some of the themes have been the focus of WCMER funded work 
through collaborations and fellowships (see WCMER staffing proposal:  WCMER Organizational 
Structure – Thematic Areas; May 20, 2021). 

WCMER is serving a national audience through the memberships held by institutions in all Extension 
Regions.  These memberships reflect a need for support through research, model Extension 
programming, and collaboration that is being met by WCMER.  The urban issues faced by the West are 
shared nationally.  There are urban Extension needs that could benefit from WCMER, which would 
better catalyze and provide leverage for a nationwide approach to program implementation.  One 

https://s3.wp.wsu.edu/uploads/sites/2164/2020/05/About-the-WCMER.pdf
https://drive.google.com/drive/folders/1KZwCxClyktb6OrjK-1T5C4TL2_J2DRgf
https://drive.google.com/drive/folders/1KZwCxClyktb6OrjK-1T5C4TL2_J2DRgf
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Extension Director mentioned in the interview that ‘we should remember the value of ‘strength in 
numbers.” 

Annual reports provided as background materials were referenced for this section.  

Committee Recommendations 

• Propose to expand through inclusiveness by dropping “western” in the center's name. As 
recommended earlier in the report, change the name to: National Center for Metropolitan 
Research and Extension. 

• Determine if the Associate Director model is desired. If it is, possibly pilot with a small group of 
interested member institutions and faculty members. As mentioned later in the report, 
increased investment in the center’s staffing could capitalize on external funding opportunities 
and expand programmatic activities. 

 

13.  Does the center have a plan for adequate financial sustainability and growth? 

The current plan for financial security and growth is based on the support from Washington State 
University and the membership dues from like-minded institutions.  There have been some 
opportunities for revenue enhancement through program registration fees such as the Green 
Infrastructure Summit. This may be an additional source for enhancement funding that should be 
explored. Pursuit of grants is another source of revenue that can provide support for activities that 
support the mission, but as stated previously capacity for expansion of programs is limited by the 
number of FTE’s assigned leadership of the program. In the current structure, member institutions 
have access to WCMER resources.  There are currently two levels of membership Platinum or Silver, 
and resources extend to every faculty and staff of an institution. This tiered structure, described 
below, has worked; but, there may be opportunity to further expand the concept.  

• Platinum Investor Level - Institutions have access to the full suite of benefits: priority 
registration and discounts for all WCMER activities; ability to initiate, lead, or participate in 
exclusive professional development and applied research activities; opportunity to apply to be 
a funded WCMER Fellow; opportunity to host center activities; and membership on the 
WCMER’s Advisory Board. 

• Silver Supporter Level - Institutions have access to a limited selection of benefits: discounted 
registration for all WCMER events, and the ability to participate in a selection of WCMER’s 
professional development activities and applied research projects. 
(https://metroextension.wsu.edu/wcmer-member-benefits/) 

 

 

 

 

https://drive.google.com/drive/folders/1BU5XhWfX0lo2tWhNtd2Sv3z-e6-LKnD-
https://metroextension.wsu.edu/wcmer-member-benefits/
https://metroextension.wsu.edu/wcmer-member-benefits/
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Committee Recommendations 

• Develop long and short-term strategies to diversify funding streams to provide financial 
stability and allow for program expansion. 

o Expand tier pricing on programs for non-members.  Members get programs/services 
included and nonmembers can pay for specific products/services. 

o Certification programs could be developed for professional development and as a 
revenue source. 

o Continue seeking external funding related to specific initiatives in urban Extension. 
WCMER could be PI on these types of arrangements, such as the work receiving federal 
funding conducted at/through the rural development centers that get federal funding. 

o Explore having WCMER help Extension offices in urban areas develop work contracts 
with municipalities and other urban stakeholders, such as partnerships with the 
National Association of Counties and other organizations serving urban municipalities. 

• Pursue funding for full time center Director and appropriate support staff.  
 

 

Performance Area: Overarching 
 
14.  What would be lost if the center didn’t exist? 

While the previous sections discussed programmatic contributions and future opportunities of the 
center, the review asked respondents what would be lost if the WCMER didn’t not exist? Repeatedly 
the committee heard of the critical need for Cooperative Extension to continue to strengthen its 
footprint in metropolitan areas. Although Extension has devoted considerable effort to strengthening 
its urban presence, much remains to be learned on enhancing local partnership, reaching diverse 
audiences and navigating an urban ecosystem with numerous non-profits/NGO’s at play. Unlike our 
rural programming legacy, where Extension enjoys deep credibility and is often the sole provider of 
education and outreach activities, success in metropolitan communities often requires new 
approaches in our delivery models. 

Although the National Urban Extension Leaders (NUEL) provides internal networking opportunities to 
enhance urban programming, NUEL’s programmatic contributions are limited due to limited staffing 
capacity (no paid staff) and a largely internal organizational focus. As the only staffed depository for 
urban Extension matters, WCMER has often served as the ‘go-to’ resource for many Extension 
professionals. Repeated concerns were expressed that if the center didn’t exist Extension’ progress 
and effectiveness in urban places would be diminished. In fact, many of the center’s funded Deep Dive 
projects have provided information and/or tools to advance urban Extension programs in the areas of 
suburban housing affordability, urban agriculture and green infrastructure. The WCMER webinar 
series, in particular, was highlighted as a valued resource that showcased promising urban Extension 
approaches from various states. 
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Committee Recommendations 

• As an important resource to Extension urban programming, the center’s presence should 
continue to further Extension’s progress and programmatic effectiveness in serving urban 
communities nationwide. 

 

15.  What would an optimally functioning center look like if it was fully achieving its 
mission? If more was invested into the center, what would/could it look like? 

As a staff-constrained center (1.5 FTEs), WCMER is limited in its capacity to more fully service 
Extension’s urban programming aspirations. A more adequately resourced center could expand its 
programmatic portfolio to include: 

• Deeper engagement with 1890 institutions, which are often faced with their own funding 
limitations yet maintain a strong urban presence in some states. Could the center serve as a 
partner fiduciary with 1890 land grants in anticipated future funding opportunities (specifically 
targeting workforce development) from NIFA? 

• Expanded trainings and curricula to enhance Extension efforts in addressing urban 
sustainability and climate change challenges. 

• Through USDA AMS, American Rescue Act funding will seek to establish 7-10 regional centers 
that will provide technical assistance to urban communities on building local and regional 
markets, enhancing food supply chains and strengthening food access. Given past engagement 
in urban agriculture topics the center is well positioned to serve as a regional center provided 
adequate resources are identified. 

• Strengthened connectivity to other urban-serving institutions, including National League of 
Cities, Conference of Mayors, US Department of Housing and Urban Development (HUD), 
APLU’s Coalition of Urban Serving Universities and others. Extension’s ability to enhance its 
urban programming is largely predicated on gaining a deeper understanding of current and 
future urban issues. Additional staffing capacity would allow the center to more formally 
engage with other urban-serving institutions to provide critical feedback loops and develop 
formal programmatic partnerships. 

• While much attention is given to the ‘Extension’ element of the center, opportunities exist to 
further urban research efforts, particularly applied research topics (e.g., green infrastructure) 
that lend themselves to an outreach component. Connectivity with ESCOP and external urban-
serving institutions can inform an urban research agenda. 

• Establishment of a national Center for Metropolitan Extension and Research may serve as a 
means to garner additional investments necessary to fully achieve its mission. 

Full-time staffing has advanced WCMER’s work to date, however, capitalizing on additional 
opportunities will require further investments. Beyond the staffing discussions above an ideal staffing 
model would include an individual dedicated to research support, including pre/post award and 
potential co-PI management, an external relations liaison (focusing on other urban-serving 
institutions), an internal relations liaison (focusing on NUEL, ECOP, ESCOP, NIFA), and program 
manager (to manage program development and delivery) and a center director (to interface with the 
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advisory board, Cooperative Extension System Directors, and provide overall leadership to center 
activities.) 

 
Committee Recommendations 

• Incrementally invest in the center’s staffing to capitalize on external funding opportunities and 
expand programmatic activities. 

• Pursue new partnerships, both internally (e.g., 1890 land grant institutions) and external (e.g. 
other urban serving organizations) to advance the center’s mission and programmatic goals. 

 

Performance Area: WCMER-Specific 
 
16.  How can WCMER position itself as a leader for the region, or nationally, for 

collaborating to solve climate change issues? 

Building a regional or national leadership position for the center requires interdisciplinary work on its 
part, and their strategic plan makes this clear, listing specific actions that the WCMER can take. 
A major challenge for WCMER is to choose its role within Extension going forward.  Does WCMER 
serve the West, or does it serve urban Extension? This seems to be a key question underlying the 
tension between their orientation toward western states and simultaneous desire for a more national 
focus. It is also relevant to addressing climate change as a major driver in Extension, forcing every 
urban Extension office to start paying attention, if they haven't already. The opportunity here is vast, 
both for the center and for Extension, but it requires a transformative leap, in focus and subject and 
professional development. The center could provide the capacity for urban Extension offices to 
respond to the urgent and growing needs of metropolitan areas, but only if they can create the 
capacity for themselves first.  
 
Other suggestions of ways that the center could act to build collaborative work in Extension around 
the issue of climate change at both regional and national scales include exporting knowledgeable hot 
shots, utilizing them as resources for Extension offices as needed.  Interviews also supported offering 
professional development activities focused on this issue, as well as constructing Leading Edge 
Dialogues focused on the topic.  In addition, the center could convene discussion groups on climate 
change through related Priority Action or Program Implementation teams.  There also exists the 
option of consulting one on one regarding strategic opportunities that Extension could build upon 
when addressing climate change in urban areas. 
 
Some Directors also expressed a concern that addressing the issue of climate change required a 
paradigmatic shift in Extension work, stating that they “need to focus on rebuilding and 
reconceptualizing our cities” through such actions as investing in urban forestry and green and blue 
infrastructure, as well as in food waste education.  And finally, there was a desire for Extension to 
include within its municipal work practices such as permeable pavement, green roofs, and the 
like.  Many of these suggestions fit well within the center’s envisioned scope moving forward. 
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Committee Recommendations 

• Professional development suggestions regarding climate change: Collaborate with climate 
change research centers at various LGU's to strengthen the capacity of Extension professionals 
to convene and facilitate diverse metropolitan groups on this topic. 

• Follow up on the guidance offered in the Next Urban Giants Binder, which specifically 
addresses climate change issues and develops them in detail. 

• Follow up on the green infrastructure solutions detailed in the diagram in 2-Climate Change 
doc (background documents), which specifically describes green infrastructure as an answer to 
climate change issues of storm water runoff, heat island problems, etc., and lists workforce 
development, DEIJ, gentrification, health, community development, natural resources, and 
research as a list of external solutions. 

• Continue supporting research and fellowships that can further investigate climate-change 
related topics. Suggested actions: 

o Continue and advance research on nature-based solutions. 
• Elevate case studies and successful work around climate change that others can replicate. 

o Convene a Leading Edge Dialogue to advance this work. 
o Act as a connector to the research and case studies occurring in Europe about climate 

change, green infrastructure, food systems, etc., thus tapping into a great reservoir that 
could serve Extension well. Such work would also create a unique niche for Extension 
that would take advantage of its work with external partners. 

• Promote more inter-, intra-, and transdisciplinary approaches at our universities, approaching 
the issue of climate change as a collaborative practice. 

• Help Extension to look outside of the land-grant realm and further engage strategic external 
partners such as nonprofits, government agencies, and other academics on the issue of climate 
change. Suggested actions: 

o Consult with strategic agencies working in communities around climate change and 
collaboratively connect them with useful Cooperative Extension System and LGU 
resources to advance contracted work opportunities for multi-state projects. 

o "Do more Extension Education programming, reduce inward facing silos, increase 
service to others as a mantra, pillar and foundational cornerstone. Be less 
institutionally oriented, and more acknowledging of developments occurring outside of 
scope of academic impacts." 

• Aid Extension offices to identify useful local/state resources, as well as collaboration 
opportunities, or other funding around the issue of climate change. Directors suggested the 
creation of a multi-state collaboration focused on urban Extension. 

• Integrate Extension into policy/advocacy work on the issue of climate change, bringing 
research to bear on policy in the field. It's particularly important to educate policymakers 
about the importance of forests, since many of them consider trees as simply ornamental 
fixtures. This expertise can also serve the Rural Centers, as agroforestry is significant for 
farmers and ranchers, and small towns can learn to value their tree canopy as well. In addition, 
forests outside cities and towns also offer great value for carbon sequestration and other 
benefits, and should not be overlooked1. 
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• Act to build bridges across the urban-rural divide through addressing the issues of climate 
change, bringing together interested collaborators, and proving the worth of sustainability-
focused work to those in rural areas who are not actively involved in it (i.e., promoting the use 
of regenerative agriculture, which offers ecological benefits and also offers opportunities for 
carbon sequestration). The Rural Development Center structure discussed by WCMER would 
certainly further their reach in this area. 

• Act to position Extension as a local, state, regional, and national resource to regional green 
infrastructure work. Can utilize regional sustainability Extension staff members (i.e., Ramona 
Madhosingh-Hector), and the Extension Foundation Climate Smart Communities resources, as 
well as Deep Dives and other WCMER research on this subject. 

• Explore working with Connect Extension groups working on these issues, e.g. the National 
Extension Climate Initiative. 

• Consider exploring connections to Extension on the global level, particularly in Europe because 
it is arguably ahead in its use of nature-based solutions, and there is focused research on the 
subject and many excellent case studies that the center could take advantage of. 

• Take on a leadership role in the newly formed ECOP Climate Program Action Team, thereby 
benefiting the national Extension system. 
 

17.   Why and how are WCMER and NUEL different? If/how does the collaboration 
advance WCMER and NUEL’s effectiveness? Is the center’s value-add in comparison 
to NUEL clear? 

Out of 28 responses to the survey question about how WCMER adds value to the work being done by 
NUEL, only three indicated that they did not know. Of those who provided feedback about how 
WCMER adds value, many discussed its connections and resources. Several pointed out how WCMER 
is smaller and nimbler than NUEL, and more readily able to engage in research and support scholarly 
pursuits. 

  
Broadly, responses suggested the center’s value-add is that it can catalyze activities that advance 
important priorities for urban Extension, and NUEL is highly influential internally for Extension.  
  
A strong theme described WCMER as a connector and broker of resources, bringing expertise and 
resources that complement and advance the goals of urban Extension through NUEL and other 
Extension teams.  It’s seen as a trusted host for webinars, a vetter for scholarly work, and a hub for 
folks who want to connect, both locally and at the regional scale.  The center is considered a research-
generating entity with an emphasis on building partnerships, gathering data, and disseminating 
information.  That work is viewed as readily available to review and share across Extension, and the 
WCMER is considered integral as a central location and resource allocator.  

             
Another survey response theme centers around the vision of the WCMER as nimbler, innovative and 
adaptive than NUEL, moving beyond networking to something more, and with a special focus on 
equity.  WCMER offers a more tangible and concrete space to explore options, and can, as one survey 
respondent put it, “conduct work in a shorter time frame than the machinery of NUEL would be able 
to accomplish, given the competing demands of the NUEL members for their regular ‘day’ jobs.”  
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A final theme found within respondent answers was the understanding that NUEL’s focus is internal to 
Extension, as opposed to WCMER which catalyzes/does direct Extension.  NUEL acts to create systems 
change within the organization, raising the awareness of urban work and supporting its value within 
Extension. WCMER is viewed as a vehicle for helping achieve those goals, providing strategic value to 
external partnerships and bringing Extension and broader LGU's to the table as the resource to meet 
needs and find solutions to community issues.  NUEL creates networking opportunities with that 
internal focus in mind, and although it has a national professional development action team, that 
group is not “focused on actually offering professional development, but more on cataloging what is 
out there and encouraging others, like WCMER, to fill the gaps.”  

  
Throughout all the surveys and interviews, it was increasingly clear that WCMER currently has 
momentum to expand its reach nationally, if it so chooses. 

  
Committee Recommendations 

• WCMER is a valuable partner to NUEL, and has the potential to be even more so, if it focuses 
on: 

o Advancing professional development for Extension agents 
o Expanding urban Extension research 
o Inventorying and promoting best urban Extension practices and other similar work to 

enhance effectiveness in their urban work 
• The recommendation for WCMER to establish itself as a national center mentioned earlier in 

the report needs to include branding and communications that help differentiate the center 
from NUEL.  

 
18.  Are anticipated and future forces and trends being considered in the future vision? 
 
Many forces and trends described in WCMER’s future vision are being considered, and the research 
included in the background documents indicates ways to expand and advance the center's work, 
particularly in the areas of resilience, nature-based solutions, equity, adaptive capacity, community 
engagement, and policy creation and support. Both NATURA and the Next Urban Giants Binder offer 
much in these arenas. 
  
As relates to urban socio-ecological systems and nature-based solutions, both of which resonate well 
with urban green infrastructure, current WCMER activities and emerging projects on this topic (as 
seen in the background documents available to this review) seem designed to set up Extension as a 
sustainability partner with urban colleagues, including municipal policymakers.  This is a significant 
and extremely important development, offering a visionary goal of regional and national scope.  The 
Next Urban Giants document specifically addresses all these subjects and develops them in detail. 
However, although both urban socio-ecological systems and nature-based solutions have the 
potential to offer impressive benefits to urban areas, those benefits are not always equally shared, an 
understanding clearly laid out in the center’s specific references to collective equity impact in its 
future vision. 



 

 

29 
 

  
Regional Green Infrastructure (RGI) is also an emergent arena where the center can act to position 
Extension as a resource, particularly given Extension's local, state, regional, and national reach.  RGI 
also includes within its scope aspects of regenerative agriculture at scale, which has the potential to 
connect with the Rural Development Centers that WCMER is considering. 
  
Urban agriculture is a specific area of interest for the WCMER, with its engagement in listening 
sessions on the subject, a focus on multi-stage agriculture, and involvement in ECOP's Urban Ag and 
Food System work.  And of course agriculture at any scale falls into green infrastructure work.  
  
However, a 2020 study published in the Journal of Extension revealed a major challenge to Extension 
working within the sustainability arena, finding that when researchers asked Extension staff about 
their understanding of and engagement with sustainability issues, the majority didn't feel supported 
by leadership to bring said issues into their programming efforts.2  This information can inform the 
center’s work as it moves forward, particularly since one of the major topics in their future vision 
circles around climate change, sustainability, and urban agriculture. 
  
While the center’s future vision is impressive in its depth and scope, there are several areas that may 
have been overlooked or could use more attention. For instance: 

• The food-energy-water system nexus is a potentially overlooked sector for Extension work in 
urban areas, which would require WCMER to educate Extension staff on the importance of this 
nexus and how it can be utilized in urban areas. Note that this potential offers Extension a 
possibly unique niche that it can fill within urban communities and with urban partners.3  

• The global insect extinction wave currently occurring, which is related to climate change, and is 
almost never mentioned outside environmental circles, could be another future area for 
WCMER, and Extension itself.  Insects are closely tied to agriculture, both rural and urban, and 
urban green infrastructure specifically includes biodiversity benefits.   

• Another issue that the center’s future vision may need to include concerns the dangers of a 
forty-year-old decision of cities to plant male-cloned trees to eliminate the litter female trees 
produce, and the corresponding dramatic increase of pollen in our cities.  It is now industry-
standard in the U.S. (and in many other countries as well) to grow male clones of every type of 
ground cover, which now poses a little known hazard to metropolitan areas, threatening 
biodiversity, public health (through the rise of allergies, asthma, and other respiratory 
problems), and creates dramatic health equity impacts. for children of color (Black children, for 
instance, are twice as likely to be diagnosed with asthma as are white children, and three 
times more likely to face hospitalization or death).4  In addition, rising CO2 levels produced by 
climate change encourage male-clones to produce even more pollen, thus heightening its 
impact.  Supporting research available.5 

• And last but not least on the list of issues relevant to the center’s future vision is the need to 
consider the recent challenges to democracy and the equity issues resulting from it.  The 
center needs to consider its future actions in this matter, both in the professional development 
that it offers to Extension staff, and in the policy actions it undertakes with municipal partners. 
(Next Urban Giants Binder) 
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Committee Recommendations 

• Expand Extension’s sustainability outreach work, particularly in urban offices.  Suggested 
actions from a Journal of Extension study (McCann et al, 2017) include: 

o Utilize women and newer employees currently engaged in sustainability work as initial 
targets for sustainability-focused training and program development. 

o Educate Extension leadership about the importance of sustainability, and how to 
support staff investment in the interweaving of sustainability messaging into existing 
programming 

o Train Extension leadership how to openly encourage sustainability outreach from their 
offices, specifically "determining how to frame information, fostering community 
interest, and finding time to engage audiences to discover top needs at the community 
level.... This includes communicating sustainability through a lens of resource 
management and economic vitality and profitability." 

o Offer professional development opportunities (webinars, regional meetings, and state 
Extension conference presentations, etc.) specifically focused on supporting Extension 
staff exploration and integration of USDA climate hub information into their work. 

o Support Extension offices’ active investment in environmental education as part of 
their programming. 

• Utilize the research on nature-based solutions to advance the work of urban Extension. 
• Inform the work of urban Extension to advance ecological design and resilience of urban areas 

through the policy suggestions described in the Next Urban Giants Binder, which can act as 
drivers for community and municipal collaborations. 

• Extend information on how insect extinction is related to climate change and how it can be 
integrated into programming and policy work. 
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Conclusion 
 
This external review of the Western Center for Metropolitan Extension and Research provides a 
comprehensive analysis of the center: where it’s been, an examination of its impact, and a discussion 
of potential opportunities moving forward. Guided by 18 questions, we studied the center’s mission 
and goals, its membership, past and current programmatic offerings, the center’s internal and 
external engagement, and its business operations/structure. At the request of the WEDA Directors, 
the review team also considered the center’s current and potential capacity to add value to growing 
funding opportunities surrounding climate change. Additional conversations with ECOP and NIFA 
leadership provided additional perspectives on other emerging funding opportunities, the interplay 
between NUEL and WCMER, and opportunities to engage 1890 land grant institutions in a meaningful 
way. 
 
The review committee employed a variety of evaluation approaches, including an extensive review of 
center documents, personal interviews of key informants, online surveys of past programmatic 
participants and ripple-mapping analysis to chart WCMER’s programmatic impacts. Although the 
evaluation timeline was aggressive, the data contained in this report is comprehensive and can guide 
the center’s future. 
 
Our report included shortened respondent findings that were provided to each question, followed by 
a set of recommendations from the section author. Throughout the data collection process two cross-
cutting themes emerged: 
 

1. Opportunity to further enhance communications – both internally and externally 
2. Further development of urban-serving partnerships outside of Cooperative Extension 

 
While the above macro-level themes have numerous data-supported recommended action strategies 
in each questions’ section, these recommendations are abridged through the following synopsized 
recommendations: 
 

• An urban research agenda, identified by ESCOP and external urban serving institutions, can 
root urban Extension outreach activities; Generating knowledge, through applied research, will 
further distinguish WCMER activities. 

• Enhanced external linkages to urban-serving institutions can provide important feedback loops 
on current and emerging urban challenges while surfacing potential new funding streams. 

• Stronger differentiation between NUEL and WCMER will strengthen both entities. NUEL has 
positioned itself as an internal-focused Extension network while WCMER can position itself as 
a national provider of urban Extension applied research, educational programs and 
professional development opportunities rooted through strong external partnerships. 

• Multiple funding streams can enhance WCMER capacity; innovative partnerships, both 
internally (e.g., 1890 institutions) and externally (e.g. HUD, NIFA, urban serving institutions) 
will further solidify the center’s standing on urban Extension matters. 

• Expanded urban Extension professional development programs, fellowships and trainings will 
reinforce the center’s standing among grassroots urban Extension personnel. 
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• A comprehensive evaluation plan of WCMER activities will both strengthen programming and 
provide accountability to the center’s investors. 

• Programmatic activities in large urban issues, such as climate change, can both enhance 
visibility and expand funding opportunities. Numerous potential action strategies are 
described in greater detail in the report. 

 
The review team fully recognizes its limitations in establishing its recommendations. The WCMER 
Director/staff written response to the review team’s report can provide a fuller perspective and it is 
included in your review packet. This critical data piece joins the committee’s findings in providing a 
more complete review. 
 

Next Steps 
 
As noted in the Executive Summary, the timing of this external review is fortuitous. A heightened 
awareness exists among Extension system leadership that we must do better in urban areas. New 
funding sources continue to emerge. A rebranded and adequately resourced WCMER can capitalize on 
new revenue opportunities and significantly advance Cooperative Extension’s presence and 
programmatic impact in urban settings. The table has been set and the findings and recommendations 
outlined in this report can serve as a guide for action. 
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Appendix 
 
Appendix A: WCMER Organizational Chart 

 

Funding Notes 
• WCMER Director – the 0.5 FTE is provided in-kind by the host institution (currently WSU). 
• The WSU Metro Center Assistant Director provides fiscal and project management activities in 

support of the WCMER Director and the WCMER overall, these are provided in-kind by WSU. 
• The Communications staff position is an hourly employee of WSU and is paid from the WCMER 

budget. 
• The WCMER Fellows are funded from membership dues. 
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Appendix B: Key Informant Interviews 
Interview Protocol and Questions: WCMER Directors  
 
 

Key Informant Interview Questions 
WCMER Directors  

 
Target Audience: Past and present WCMER with geographic representation that reflects the current 
membership of the Center (mostly Western, some non-Western)  
 

Interview Script & Questions  
 

Introduction  
 
Thank you for agreeing to speak with me about your experiences as a current/past member of the 
Western Center for Metropolitan Extension and Research. Our interview will take approximately 30 
minutes and will use the (X#) questions you received in advance to learn more about your views on 
the Center’s mission, accomplishments, and future directions. You may skip any questions you are not 
comfortable answering and may stop the interview at any time.  
 
The feedback you provide will help our review committee better understand challenges and 
opportunities and inform recommendations for the Center moving forward. Please note that since you 
are being interviewed by a peer, confidentiality cannot be guaranteed. However, we will not be using 
any names or identifying information in the final report. The final report goes to the current Extension 
Directors of the member states and the WCMER Director. It will not be shared publicly. A summary of  
findings and next steps will be communicated to the Center’s network of stakeholders at the end of this 
process.  
 
This interview will be recorded to facilitate note taking so I can focus on the interview.  
Do you have any questions? Do you agree to move forward with the interview? 
 
 
Interviewer: We’ll start with a general question about your membership with the Center:  
 

1. What motivated you to become a member of the Center?  
a. Probe: What has provided the most value to you?  

 

Interviewer: Next, I’d like to learn a bit more about the Center’s engagement with you and your state:  

 

2. Has your membership helped you engage your staff and partners on critical 
metropolitan issues for Extension?  

a. Probe: Please provide some examples. 
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3. In your experience, are resources from the Center being equitably distributed across 

member states? 
a. Probe: resources include activities like Deep Dive fellowship opportunities, webinar 

topics, projects, other events.  

 

4. How is the Center doing at reaching audiences that reflect the diversity of your state? 
What about member states overall? 

 
5. In general, what ways can the Center better serve its target audience? 

 
Interviewer: Next, I want to ask about the impact of the Center’s work:  

 
6. How has the Center elevated the stature and value of Cooperative Extension to external 

metropolitan audiences? 
a. Probe: for example, are they a go-to source for research and educational information on 

metropolitan issues. 

b. Probe: Provide examples of some of the major accomplishments. 

 

7. How can the Center best continue to help Extension professionals address issues 
related to climate change in metropolitan areas?  

 

Interviewer: Now onto some questions about the operations of the Center:  

 

8. Does the Center have effective leadership or organizational structure to realize its 
mission and vision? 

a. Probe: If not, can you recommend improvements to the organizational structure that 

would strengthen the Center? 

 
9. Does the Center have an adequate plan for financial growth and sustainability  ? 

a. Probe: If not, can you offer some recommendations? 

 
 

Interviewer: Finally, I’d like to close the interview with some bigger picture questions:  
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10. What would be lost if the Center didn’t exist? 
 

11. If member states invested more into the Center, what would/could it look like? 
 

12. Do you have anything else to add? (as time allows)  
 
Interviewer: Thank you for your time! It was nice speaking with you.  
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Appendix B: Key Informant Interviews 
Interview Protocol and Questions: External Partners 
 

Key Informant Interview Questions 
External Partners  

 
Target Audience: ECOP, NUEL  
 
Strategy: 20-30 minute key informant interview via Zoom telephone  
 
Introduction  
 
Thank you for agreeing to speak with me about your experiences as a partner of the Western Center 
for Metropolitan Extension and Research. Our interview will take approximately 30 minutes and will 
use the (X#) questions you received in advance to learn more about your views on the Center’s 
mission, accomplishments, and future directions. You may skip any questions you are not comfortable 
answering and may stop the interview at any time.  
 
The feedback you provide will help our review committee better understand challenges and 
opportunities and inform recommendations for the Center moving forward. This interview is 
anonymous; we will not be using any names or identifying information in the final report. The report will 
not be shared publicly. A summary of  findings and next steps will be communicated to the Center’s 
network of stakeholders at the end of this process.  
 
This interview will be recorded to facilitate note taking so I can focus on the interview.  
Do you have any questions? Do you agree to move forward with the interview? 
 
Interviewer: We’ll start with some questions about your connection with the Center:  
 

1. How has the Center collaborated with your organization on program delivery?  
a. Probe: Did they engage you in co-creating materials or presentations?  

 

Interviewer: Next, I’d like to learn about your views on how the Center is addressing the needs of 

Extension professionals working in metropolitan areas.  

 

2. Has engaging with the Center’s programs/services helped your organization further its 
mission?  

a. Probe: If yes, how? If no, how can they do this better? 

 
3. In your experience, does the Center identify key priority areas for urban extension? 
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a. Probe: If yes, can you provide an example? Was it helpful to your organization? 

 
4. Are the Center’s services and professional development opportunities unique in what 

they offer? How so? 
a. Probe: For example, how are the Center and NUEL different? How does the 

collaboration advance Center and NUEL’s effectiveness? Is the Center’s value add in 

comparison to NUEL clear? 

 

5. Does the Center engage diverse, relevant external partners in its programming/services 
in ways that further Urban Extension efforts?  

a. Probe: If yes, how? If not, what suggestions do you have for improvement? 

 

Interviewer: Next, I’d like to learn your view on how the Center is impacting the field:  

 

6. Do you view the Center as a go-to resource for connecting to regional or national Urban 
Extension networks? 

a. Probe: If yes, please provide an example. If not, who do you use as a go-to resource? 

 
7. How can the Center better collaborate with you as a partner?  

 
8. Do you have anything else to add? (as time allows)  

 
Interviewer: Thank you for your time! It was nice speaking with you.  
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Appendix B: Key Informant Interviews 
Interview Summary: WCMER Directors 
 

WCMER Key Informant Interview 
Summary Report for WCMER Directors 

May 16 - 31, 2022  
 

Five interviews were conducted with past (2) and current (3) WCMER Directors of member states as 
part of the WCMER review process and are summarized in this report. Below are cross cutting 
themes, stand-out quotes, and recommendations mentioned by interviewees. 
 
Cross-cutting themes are noted by a star icon throughout the document, and include: improving urban 
programming within Extension; improve visibility and communications; and engaging outside of 
Extension. The latter two also appear in the interview summary for external partners.  
 

1. What motivated you to become a member of the center? 
 

★ Cross-cutting Theme - Improving urban programming within Extension 
○ “I was able to connect urban extension into the program as a part of what Extension 

does, university-wide and statewide. It opened doors, offered us models and projects 

that we could use, ideas we could follow up on, research we could do, articles we could 

write…Those opportunities weren’t there, or available for us before that time.” 
○ “We hoped to address emergent urban issues and to convene, facilitate, and to 

participate in solutions that metropolitan areas grapple with.” 

○ “We felt that the Center could help us do a better job as we moved into urban 

programming. For example, our 4-H program, Family & Consumer Science, and 

Horticulture all benefited from connection with the Center.” 

 

● Stand-out quote:  
○ ..I decided this was a relatively low cost & that I want to be part of the expansion across 

the US…So it was part of an investment. But I have to admit it is a passive investment. I 

do have somebody in my staff that attended some of their meetings, but I have 

not…That was my motivation - just to be a player and my interest in these issues.” 
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2. Has your membership helped you engage your staff and partners on critical 
metropolitan issues for Extension?  
 

● Response Theme - Professional development 
○ “Professional development has been critical – knowing what other people are doing, 

learning about other states' successes and failures.  It’s helped our people have a peer 

working group to relate to, which is particularly valuable for urban extension staff.” 
○ “Yes, definitely.  It brought along folks like [names of personnel] who attended 

conferences and engaged in professional development.  [Personnel name redacted] did 

a staff exchange in CA, and [Personnel name redacted] was engaged in the Kettering 

Foundation project. There was a lot of value to my staff, and indirectly to [personnel 

name redacted], who’s now the current Extension Director.” 

 

● Response theme - Urban competencies training by Julie Fox, WCMER research fellow 
○ “Julie Fox’s work really impacted us in terms of urban competencies – what is a UE 

agent, bringing in inclusion and diversity, and more.” 

○ “The Center has helped our urban educators to connect with others across the nation… 

they’ve developed close working partnerships and collaborations. For instance, one of 

our people has developed a good relationship with Julie Fox to learn about urban 

competencies for our staff.” 

 

● Stand-out quote:  
○ “Not really yet. We’ve been low key with our membership. My more urban staff didn’t 

actually feel like the Center’s materials were relevant/engaging to them, especially with 

respect to working with diverse audiences and addressing DEI.” 

 

 

 

 

 

 

3. In your experience, are resources from the center being equitably distributed 
across member states? 
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● Response Theme - Unsure  
○ “I don't feel like I can comment on that. I've not heard any issues, but again, we're 

providing leadership for the center. So I haven't even gotten into it at that level.” 
○ “From my knowledge they are, but I don’t know the benefits offered to other states, so I 

can’t speak to that.” 

○ “I don’t know.” 

 

● Response Theme - “I think so” 
○ “I think they were.  I think that in the beginning there was more participation from the 

Western states, since the ones who established it (WA, CO, AK, OR).  Then it started to 

spread to other states who saw the value the Center could offer.” 

○ “From my knowledge they are, but I don’t know the benefits offered to other states, so I 

can’t speak to that.” 

 
 

4. How is the center doing at reaching audiences that reflect the diversity of your 
state? What about member states overall? 
 

● Response Theme -  Helping reach urban audiences 
○ “We don’t have a very diverse state, but I believe the Center has really helped us in 

reaching the diverse populations that do exist in the state, particularly in our urban 

areas. For example, the Center has really helped with our diabetes prevention program.  

We’ve reached populations we didn’t reach before, including low-income groups.” 

○ “I think it was good in areas that had diversity.  Rural areas didn’t see the relevance, 

and didn’t have the same type of urban characteristics and problems.  Urban issues are 

their own nut to crack.  The more urban the more relevant it was, so the [location 

redacted] was part of it, and [location redacted] was definitely top of the pile.” 

 

 

● Other stand-out quotes:  
○ “I think that we as a state struggle still with reaching our urban areas, I think the 

Western Center is really providing headways into that.” 
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5. In general, what ways can the center better serve its target audience? 
 

★ Cross-cutting Theme - Improve visibility and communications; sub-theme: 
communicating impact  

○ “As relates to the Center, I think their work is under-communicated within the Extension 

Service, as well as its value and what it has accomplished.” 

 

★ Cross-cutting Theme - Engaging outside of extension 

○ “We have 2 audiences – internal and external.  Internal audience = Extension Service, 

and people need to become more aware of what’s available, what the Center does and 

what opportunities exist to build greater, intentional collaboration could occur, 

particularly across disciplinary lines within the university. 

 

● Overall Interviewee Recommendations:  
○ “...Scholarship programs where states could send 10 people from the organization and 

the costs wouldn’t fall on the local office, it would be beneficial.  I was seeing 

professional development funding dry out, and it became difficult to send staff to 

conferences, which costs about 4K/staff member.  If 5 or so scholarships were included 

as part of the membership…” 

○ “I feel there would be great value to the leader of the Center to make it visible in the 

member states, being “on the road,” so to speak.  Possibly hosting listening sessions to 

access issues of interest.” 

○ “I don’t know. What I will say is that my impression is that the Center is starting to do 

some really cool work with collaboration/integration of states in the west.” 

 

 

 

 

 

 

6. How has the center elevated the stature and value of Cooperative Extension to 
external metropolitan audiences? 
 

● No central response theme 
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★ Cross-cutting Theme - Improving urban programming within Extension 

○ “There's more power in numbers and having more resources, then is allowing us to 

reach some of our, our external Metro audiences. So we have something to go to them 

with, you know, and it's not just the resources but a demonstrated ability to serve 

beyond sort of their stereotype of who the land grant university serves..” 

○ The Center has helped us do a better job in our urban area, and we’re able to reach out 

to more people, and that helps Extension as a whole.  They’re absolutely a go-to 

resource. 

 

★ Cross-cutting Theme - Engaging outside of extension 
○ “I don’t think external audiences really knew about the Western Center..The Center was 

a go-to resource for us, but not to the stakeholders themselves.” 
 

 

7. How can the center best continue to help Extension professionals address 
issues related to climate change in metropolitan areas?  
 

★ Cross-cutting Theme - Improve visibility and communications 

○ “The Center needs to be made visible, to all levels of Extension, sharing its resources, 

hearing their questions and issues…I think the Center suffers from being ‘the best kept 

secret’ within Extension.  Perhaps it needs more communication professionals, needs 

to send updates, share resources within Extension.  Perhaps the Center could create 

partial appointments to work on communication strategies.” 

 

● Overall Interviewee Recommendations:  
○ “Climate change offers opportunities to expand portfolios through research and 

collaboration and publications and practical work that would improve our locale and our 

planet.  Especially in dense metropolitan areas..” 
○ “In metropolitan areas, we need to truly think about how to rebuild our cities, and when 

it comes to climate change, it’s about green space and transportation.  There’s a lot of 

interest in urban ag, but not much spent on urban forestry, and green and blue 

infrastructure…  Permeable pavement, green roofs, all of it produces a cumulative 

mindset change that needs to drive a paradigmatic shift.” 
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○ “One of the issues that we face here is food waste. Systematic waste of things has a 

very negative impact on climate. Food waste education that creates a linkage with 

some of our food assistance programs in urban areas.” 

○ They could help us identify resources that could be used in our state… and connect to 

and become aware of collaboration opportunities, or other funding that could be helpful 

to us.  For instance, if there was a multi-state collaboration that was just for Urban 

Extension that we could join, that would be helpful.” 

○ “I would suggest the Center continue to look forward, to be on the cutting edge, to help 

us prepare for change in a way that we’re not caught flat-footed, so we can be nimble 

and adaptive as we watch more people move into [state name redacted].  If they can 

help us to be more innovative in our approach, to understand what can be successful in 

urban extension, to avoid known failures.” 

 
 

8. Does the center have effective leadership or organizational structure to realize 
its mission and vision? 
 

● No central response theme  
● Stand-out quotes:  

○ “I think so by the fact that urban became part of what Extension does and is.  It took 

years to convince places like [location name redacted] about urban extension.  But now 

its value is accepted as real and seen as working.” 

○ “I think at the end the answer is that I don’t know.” 

○ “I think it does.  That’s kind of a tough question.  I think it’s reaching its mission, but we 

need to recognize opportunities missed because of the structure.” 

● Interviewee Recommendations:  
○ “Perhaps the Center could help in that shift by aiding the states to build a tool that 

clearly demonstrates the divergence between Extension funding and population 

density." 
 

 

 

 

9. Does the center have an adequate plan for financial growth and sustainability ? 
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● Response Theme - Concern about reliance on membership fees 

○ “I don’t know what it is now.  We were living on membership funds, and in-kind 

donations” 
○  “I think they're talking about it. I don't think that they're there yet…I think of the 

importance of the membership fees: are we on the margin of people dropping out and 

what would happen if they dropped out?” 

 

● Response Theme - Don't know 
○ “I don’t know” 

○ “I’m not aware of it”  

 

★ Cross-cutting Theme - Engaging outside of extension 
○ “WCMER needs to place itself in front of large municipal audiences via Extension, but 

as its own organization.” 

 

● Interviewee Recommendation: “Work contracts are always out there, and it could be the 

Center’s responsibility to teach the member states how to identify and approach municipalities 

and other stakeholders and what they could offer, backed by the center, which provides an 

asset base of research and talent.  That’s a sustainable funding model.” 
 

 

10. What would be lost if the center didn’t exist? 
 

● Response Theme - Momentum and connections lost  
○ “We would lose that opportunity for a convening entity, and a repository for 

information, lose people who are focused on trying to see similarities and 

identify differences.” 
○ “I think that some of the initial investment (in urban extension) would be lost, 

though, if it did not exist. Some things would continue but not everything.” 

○ Our faculty in our metropolitan area would feel a great loss, because the Center 

provides connections to others doing similar work, and facilitates critical 

relationships.  Their job satisfaction would suffer because they would lose a peer 

group, someone to talk to, and that would be huge…If the center didn’t exist, I 
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think those relationships would eventually go away. We wouldn’t have new 

projects, new ideas, and the resulting synergy that occurs here would fade.  

Their professional development would fade as well.” 

 

 

11. If member states invested more into the center, what would/could it look like? 
 

● Response Theme - Increased collaborations and program expansion  
○ “Create more opportunities for people to create relationships, collaborations, 

invest in it. Then you have the backbone in place, and more opportunities would 

rise.” 

○ “That’s a good question.  The more you invest in it, the more opportunities the 

center has to leverage those funds.  They could expand fellowships, offer more 

mini-grant opportunities, do more in-depth research, explore new things.  We 

could expand Urban Extension.  And as we continue growth in Urban Extension, 

it will become more and more critical, because urban is where our population is 

going.” 

○ “I could see this as a powerful tool to expand what urban extension is/doing. 

From a national perspective… I think urban extension is atrophying a bit 

because we are so focused on preserving/advocating for rural support..” 

 

● Response Theme - Improved center capacity through increased staffing  
○ “I was impressed with the ability of the center, and it has a LOT to offer, but I do 

wonder about its bandwidth to handle the realization of its potential. 

○ I think that it could allow a bigger staff who could help facilitate things..I still see 

it as emerging, you know, not as established fully. So, having someone who can 

help do some different things..bringing people to the table and help the success 

of the ground level efforts and including grants that the center or groups of 

individuals within the center are applying for..” 

★ Cross-cutting Theme - Improve transparency and communications 

○ “How can we reframe centers so they belong to everyone?” 
○ “It also allows more external outreach.. And a lot of the outreach is state 

dependent, you know, but more PR, more marketing of what the center does to 

raise its visibility.”  
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★ Cross-cutting Theme - Engaging outside of extension 
○ “Extension Service hasn’t engaged at a comprehensive level … we can bring in 

many resources, especially at the university level.  The multidisciplinary model 

of the university could be brought to bear on many of the problems that exist, 

and could positively impact our educators, public health, and other groups as 

well.  That would be an amazing opportunity to forget about state boundaries if 

we could bring technical and interdisciplinary resources to bear on many of our 

problems, creating collaborative opportunities.” 

 

 

12.  Do you have anything else to add? (as time allows)  
 

● Stand-out quote:  
○ “You know, when Brad was first telling me about the Western Center, it was like, 

we have done extension for a long time.. and then I learned pretty quickly how 

important the center was, both in terms of the organizations but highlighting for 

us the things to do differently in our metro urban areas.” 
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Appendix B: Key Informant Interviews 
Interview Summary: External Partners  
 

WCMER Key Informant Interview 
Summary Report for External Partners 

May 16 - 31, 2022  
 

Six interviews were conducted with WCMER external stakeholders who are part of National Urban 
Extension League (NUEL) (3) or Extension Committee on Organization and Policy (Association of 
Public and Land-Grant (ECOP) (3) as part of the WCMER review process and are summarized in this 
report. Below are themes, stand-out quotes, and recommendations mentioned by interviewees. The 
cross-cutting themes within this survey “improve transparency and communications” and “engage 
outside of extension” appear with a star icon, and are also found in the interview data for 
WCMERdirectors.  
 

1. How has the Center collaborated with your organization on program delivery?  
 

● Response Themes - No common themes for this question 
● Sample quotes:  

○ “Haven’t collaborated but have attended offerings.” 

○ “Re: materials creation: No, not specifically. You know, that's more done within 

the Cooperative Extension System with the different universities.” 

○ “Collaboration with NUEL as part of strategic initiatives and conferences: “the 

Western Center staff did much of the work for hosting one of the first Urban 

Conferences that NUEL sponsored, and they did a fantastic job that set the bar 

for future conferences.” 

○ “Mostly through my colleague [name redacted] being involved with research. No 

collaboration I have been involved with” 

 

2. Has engaging with the center’s programs/services helped your organization 
further its mission?  
 

● Response Theme- WCMER is looked at nationally, beyond the bounds of 
"western region," as a leader on urban extension issues. 

○ “It has been useful for [organization name redacted] to look to WCMER and 

know that they’re not alone in their region [region redacted - non-Western]” 
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○ “Has been a really helpful thing for getting perspective on what it means to do 

urban extension.” 

○ “Certainly, you know, the Western Center is just really highly respected in terms 

of urban related work across the system…But I think it's really looked to 

nationally for issues related to urban agriculture and urban issues and 

extension… I've always looked at it as a sort of a national level resource in 

terms of sharing programming and sharing professional development 

opportunities and those kinds of things across extension.” 

○ “The center does a little professional development right now, and I think there’s 

a huge opportunity to expand that for Urban Extension staff nationally.” 

○ “Having a network to share with [redacted, state outside western region] when 

we are doing a new thing…have other states done this? What lessons were 

learned? I have not been directly involved but my colleague [name redacted] 

has.” 

★ Cross-cutting Theme - Improve transparency and communications 
○ “The main thing they can do better (if not already) - regular quarterly “what’s 

going on” sort of thing; webinar and engagement opportunities.” 

○ “Improved communications are an opportunity to see the value of WCMER and 

understand what's happening.” 

● Interviewee Recommendations: “State of the state” or town hall that discusses what 

they are up to, prioritizing, how to engage, and then asking their colleagues about 

information they can learn from them (information sharing).  

 

3. In your experience, does the Center identify key priority areas for urban 
extension? 
 

● Response Theme - Yes 
○ “Well, certainly, I think that they do that and they do it from a broader 

perspective than just urban agriculture.” 
○ “Yes, their voice is definitely part of that conversation.  They’ve given input to 

[organization name redacted] on issues, and listened to Directors about new 

issues.  They gather, listen, share and react to it with other leaders involved in 

this conversation, and that’s completely appropriate.” 
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○ “I would say yes.. I have observed with urban agriculture work in particular that 

the Western Center has identified ways to support research in urban ag in 

particular. In that regard, yes.” 

● Response Theme - Not sure 
○ “I don't know if I'm hearing that. It's the issues that come up that rise up” 

○ “We don’t help define or hear about how those things are defined. So I honestly 

don’t know.” 

★ Cross-cutting Theme - Improve transparency and communications 
○ “Since [organization name redacted] is not a paying member, it is more on the 

periphery, just not engaged in that way to know.” 

 

4. Are the center’s services and professional development opportunities unique in 
what they offer? How so? 
 

● Response Theme - Unique niche 
○  “..They do provide a lot of information that's not necessarily readily available to 

other folks working in urban extension. Without the center, they wouldn't 

necessarily have those high quality resources and professional development 

opportunities.” 

○ “The way that I see it is that NUEL is a professional association for folks doing 

work on the ground. For urban extension folks. The Center is more of a research 

generating entity…Partnership building role. Data gathering role. Creating info 

dissemination. New research. Would be great to work together that way and add 

value to each other’s work.” 

● Interviewee recommendation on professional development opportunities: “If we 

had trainings, workshops, seminars that talked about how Extension folks are 

interfacing with communities, especially in Urban Extension, I’d sign up for that. And 

anything related to diversity, too..Our staff and programs try to reach diverse audiences, 

but our trainers and topics aren’t very diverse.  I would be interested in information, 

seminars, workshops related to how to effectively work in places we don’t live.” 

 

Probing question (#4a): For example, how are the center and NUEL different? 
How does the collaboration advance the center’s and NUEL’s effectiveness? Is 
the center’s value add in comparison to NUEL clear? 
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● Response Theme - WCMER and NUEL have different functions 
○ “NUEL really looks more at national level policy and funding related issues. For 

example, the formula to fund extension is calculated by Smith Lever and other 

funding lines within USDA. And so I think that NUEL really focuses on how we 

can expand capacity or formula funding to be more inclusive of rural areas since 

extension is having to address both rural and urban issues. I've not necessarily 

worked on policy issues and funding issues with the Western Center. That, to 

me, at least in my limited experience, again, has been more focused on 

resources in terms of programs and professional development of Extension 

staff.” 
○ “I think they have very separate but complementary roles.  NUEL is about broad-

scale change, and connecting staff.  The Center is more programmatically 

focused, can do pro dev, which NUEL should not and doesn’t do, it can support 

research that needs to be done, it can work with NUEL and others to identify 

issues so that org change can happen.  And the research and pro dev and the 

discussion that needs to happen in the system around those changes can 

happen on the Western Center side.”   

○ “To me WCMER is more research-based; NUEL focuses more on supporting the 

Extension professional in their everyday work. For example, a call may go out 

through NUEL to participate in some type of conversation or event, but then 

WCMER is conducting the research.”  

● Response Theme - WCMER adds value to NUEL 
○ “My goal for NUEL is that in 10 years it doesn’t need to exist b/c there’s so many 

pieces of organizational structure that’s been built is sufficient to house Urban 

Extension as just what we do, rather than something special. And the only way I 

see that happening is for the Center and other pieces of that organizational 

structure to be expanded.” 

○ “I don’t think NUEL has the capacity to do that and thus they may not intend to 

do that [facilitating meetings and best practices]...NUEL connects with 

leadership and produces a lot of communication for the field; but the Center can 

build on research and tools. It makes a difference that the Center is not entirely 

volunteer like NUEL is.” 

○ “NUEL is set up to create large-scale organizational change, and we’re trying to 

develop the capacity in the organization to have things happen without NUEL.  If 
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NUEL is doing it, the rest of the organization – at a national level – doesn’t have 

the capacity, and that’s not good.  We need a partner who has the capacity to 

take on these types of projects.” 

● Stand-out quote: Challenges with having WCMER and NUEL; two urban 
extension entities working in the Western region 

○ “The Center can't do everything.  Some feel there is some competition with 

NUEL.  Maybe there isn't. I don't know. I may be identified by this comment, but 

I'm just gonna say it, trying to get people to serve as NUEL liaisons for the 

West.. Well, every state who's working has people tied up with the Western 

metropolitan center. So then states are saying, well, we're already involved with 

this. So then we can't find additional people to serve our three roles that we're 

supposed to fill on NUEL. So you know, that's the part that gets to me and 

again, this is all identifying with me, but that's okay. There's this kind of struggle. 

So, the three people from NUEL and I, it's been four months of discussion trying 

to figure out nobody says they have anybody else to serve to fill up our three 

spots on NUEL. So because they're all engaged in the western metropolitan 

area Western Center.” 
○ “I don’t know if people know what WCMER is, and if people do, if they 

understand the collaboration or the distinction between the two entities.” 

● Interviewee Recommendations on how to better collaborate:  

○ “That way NUEL & WCMER can be working together in a more unified way is 

the Western Center sort of has that pulse of what are the issues and what are 

the needs and and NUEL certainly could have a strong role in advocating for 

policies and for funding that would support those needs.” 

○ “NUEL’s focus is very internal-Extension, on changing the system.  The place for 

the Western Center is to take that and go external.  It’s about making that 

happen on the ground.” 

○ “There’s a lot of opportunity for the Center to build leadership in urban spaces, 

work to increase awareness of urban Extension, for example around policy 

work, and to work with Extension to build connections with urban partners. In 

particular, to build connections with urban legislators that could then be 

advocates for Urban Extension.  This would decrease Directors’ fears and allow 

them to talk about and focus on more urban work because they would have 

support.” 
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5. Does the Center engage diverse, relevant external partners in its 
programming/services in ways that further Urban Extension efforts?  
 

● Response Theme - Unsure 
○ “I don't know specifically that they do that; I do know within the entire extension 

system, the engagement of diverse audiences and partners is critical to our 

mission.” 
○ “I’m really not sure who they are engaging with. Are there extra dollars coming in 

from those interactions? Are new partners learning about us and extension?” 
○ “I don’t know, but I would think that they are, because I know the center is 

intentional about things like that. Some organizations - you know they aren’t - 

but I am confident that when those opportunities present themselves that they 

are intentional in that area.” 

★ Cross-cutting Theme - Engaging outside of extension 
○ “Internal to Extension, but external to the Center - they do some of that, but I 

think there’s opportunity for expansion. Developing partnerships for the sake of 

partnerships is difficult.  There needs to be a goal, mission, project to work on 

together.  The Center should look for partners external to Extension, but not if 

there’s not a driving purpose and reason to work together.” 

★ Cross-cutting Theme - Improve transparency and communications 
○ “If they do [engage external partners], I don’t see it. For example, I haven’t seen 

a press release about WCMER having a forum with the Gates Foundation or 

“XYZ” philanthropic partner - this is a place for growth if it's happening so that 

others can know.” 

○ “Increasing visibility to universities about how being a WCMER member is 

valuable. In urban areas in particular, we want help doing our jobs better. 

WCMER identifying research projects and their findings through products/white 

papers with best practice recommendations would be helpful and help people 

understand the tangible value.” 

 

6. Do you view the center as a go-to resource for connecting to regional or national 
urban extension networks? 
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● Response Theme - NUEL is the go-to resource for connecting to regional or 
national urban extension networks 

○ “No, I do not. I view my regional NUEL association as my connector. I view the 

Center as my connection to looking for specific research.” 

○ “In terms of others who are a “go to resource” - I guess I just look at who we 

have as liaisons at NUEL… I know those people are interested and engaged in 

NUEL. I hope that some of the Directors are seen as those go-to people in the 

state that they serve.” 

○ “NUEL.  People don’t sign up for our list-serv to hear about the Center, but about 

NUEL.  Brad occasionally sends out info about the Center on the list-serv.  In 

the West, the Center is regularly engaged in meetings with member states – but 

I can’t really say, since I’m not involved with those. At the regular NUEL 

meetings in my region, most people and organizations don’t know about the 

Western Center and what it can offer. The network of connecting staff is done 

through NUEL.” 

○ “ I guess NUEL would be a resource.  But I typically go to people closer to 

home.  It’s a geographic thing, too.  I met a number of local folks at a NUEL 

Conference, people from [institution names redacted]  But at the National 

conference in Seattle, I didn’t make any connections.” 

○ “No. I just see NUEL that way. I think it’s about awareness and WCMER being 

research-focused and less of a connector.” 

● Stand-out quote: “They're [WCMER] a tremendous resource. Really. When you think 

about what it is they do, they are the only resource that we have in the system. Again, 

supporting those professionals across the country and particularly in the western region 

on those urban issues. I wish we had more centers, or that the Western center could 

become a national center, right” 

● Interviewee Recommendations on activities to expand:  
○ “Recommend that Brad engage more with the Western Water Network.. 

Recognize this is a lot to do with two staff.. We need that voice on the western 

water network for water and urban issues.” 

○ “Building a cadre of fellows: making sharing that information [their research, 

lessons learned] part of their assignment; how do you “not be a person and a 

half” and delegate/share responsibility for those involved with projects like Deep 

Dives or other funded research where those individuals have to share their 

work/promote more.” 



 

 

55 
 

 

7. How can the center better collaborate with you as a partner?  
 

★ Cross-cutting Theme - Improve transparency and communications; sub-theme: 
communicating impact  

○ “If we have a document that showed the impacts of the west or those best 

practices of the West, or you know, maybe even just sharing the path from the 

each deep deep dive or something, I think it would be of interest to those staff 

members to be able to share with governors or WGA state governments, 

whatever.” 

○ “Western impact report type document that allows folks to know what the Center 

is working on / has accomplished with its partners.” 

○ “Something like a newsletter or regular email. I’m not always sure what they are 

doing or why. In order for me to be collaborating I need to know the purpose, 

understand what’s going on, and understand the end goal. That’s not always 

clear to me outside of writing papers and journal articles.” 

● Additional Interviewee Recommendations:  
○ “It would be really great if ECOP had a liaison from the Western Center, we do 

have the Western Region Extension Director who keeps us informed of things 

happening in the region, one of them being the Western Center. And so you 

know, just having a stronger communication link with a liaison from the center 

would be really good.” 

○ “It would be really nice to have more of a problem solving time instead of just a 

data dump for check-ins…they could even rank some of these issues that are 

coming up and get feedback from [partner organization redacted] .. and really 

further explore what would be a benefit to the directors.. more of a dialogue..” 

○ “We have so many people in our meetings, especially on zoom, but they’re so 

large that they’re not very helpful in making connections.  Smaller groups, 

particularly related to specific universities, would be helpful.  If Brad or the 

Center reached out to [university name redacted] specifically, to share 

information, make connections, I’d tune in for that..we need new models of 

participation that encourage such connections, building relationships in small 

groups.” 
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8. Do you have anything else to add?  
 

● Response Theme - Need to reconcile Western vs. national orientation 
○ “They should plant their stake in the ground and change their name to The 

National Center, particularly before other centers try to duplicate their work and 

get the funding.  I’d like to see them step into a national space, expand their 

work, and claim their spot.” 
○ “I personally think this is something I'm confused about sometimes, and I'm sure 

others are confused because there's members from New York and other states, 

Michigan and adjoining the Western Center; I think they've got growing pains.” 

● Interviewee Recommendation:  “I think that the Center does great work. I just don’t 

know if it connects to the broader need of extension professionals. Increasing 

awareness and/or tailoring their work to the average extension professional would help 

folks reach out to them to collaborate. The more people see great work, they will reach 

out to WCMER as well.”  
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Appendix C: Ripple Effect Mapping 
Ripple Effect Map 
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Appendix D: WCMER Review Survey Report 
 

WCMER Review 
Survey Report.docx  
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1 Supporting research: "Despite the mounting evidence that forests deliver myriad climate benefits, trees are still viewed 
just as sticks of carbon by many policymakers in the climate change arena,” Louis Verchot, co-author of the 2022 study, 
told the Guardian. Forests are key to mitigation, but also adaptation.” Original study: “The Unseen Effects of 
Deforestation: Biophysical Effects on Climate” in Frontiers in Forests and Global Change, 24 March 2022, Sec. Forest 
Disturbance, https://doi.org/10.3389/ffgc.2022.756115. Cited in “New Research Shows Forests Are Even Better for the 
Climate Than We Thought,” https://worldwarzero.com/magazine/2022/03/research-shows-forests-even-better-for-the-
climate-than-we-thought/). 
 
2 McCann, R. B., Apel, M., Dove, C., Madhosingh-Hector, R., Searcy, J. K., & Kay, D. (2021). Cooperative Extension and 
Sustainability Outreach: Programmatic Successes, Administrative Support, and Areas for Improvement. The Journal of 
Extension, 58(1), Article 21. https://tigerprints.clemson.edu/joe/vol58/iss1/21) 
 
3 According to the Food and Agriculture Organization of the United Nations, water security, energy security, and food 
security are interdependent sectors necessary for human well-being. Actions in one of these areas typically affect change 
in the others. (Next Urban Giants Binder, p.61); Gaolach, B. 2018. Direct and indirect intersections of FEWS and urban 
green infrastructure. China-US Joint Symposium: Advances in critical needs for the nexus of food, energy, water systems. 
Yixing, Jiangsu Province, China, October 24-28, 2018. Invited Presentation. [Cited in the About the WCMER.pdf, under 
national and regional presentations about urban Extension and WCMER.]; Brad Gaolach specifies that “working in green 
infrastructure also enables the clear illustration of often forgotten connections between local and regional food systems 
and water (roof gardens, community gardens, urban farms, fruit orchards, etc.).” (Urban Green Infrastructure Workshop: 
Reflections from our last gathering," Connect Extension, 10/26/20) 
 
4 Shannon Lea Watkins, Ed Gerrish, “The relationship between urban forests and race: A meta-analysis,” Journal of 
Environmental Management, Volume 209, 2018, pp.152-168, https://doi.org/10.1016/j.jenvman.2017.12.021 
 
5 Supporting research includes OPALS: The world’s first plant allergy scale, http://www.allergyfree-
gardening.com/opals.html; Thomas L. Ogren, The Allergy-Fighting Garden: Stop Asthma and Allergies with Smart 
Landscaping, 2015, 256p. “Allergy-free school yards,” http://www.allergyfree-gardening.com/articles/8-by-tom/50-
allergy-free-school-yards.html; Norman, J., (2020).; “Urban Forests Are Gardens, too,” In Colorado Gardener, p.18. 
Richmond, M. (2019) “Building a Low-Allergen Plant Palette.” In The Field, ASLA Professional Practice Networks Blog. 
https://thefield.asla.org/2019/02/19/building-a-low-allergen-plant-palette/; Hirschlag, Ally, (2020).“How urban planners' 
preference for male trees has made your hay fever worse,” The Guardian, 
https://www.theguardian.com/environment/2020/may/16/how-urban-planners-preference-for-male-trees-has-made-
your-hay-fever-worse 
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