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MISSION

The Mission of College of Agricultural, Consumer and Environmental
Sciences’ (ACES) Cooperative Extension Service (CES) is to deliver practical,
research-based knowledge and programs that improve New Mexicans’
quality of life. A part of NMSU’s College of Agricultural, Consumer and
Environmental Sciences, CES is a unique federal, state, and county
partnership.

COOPERATIVE EXTENSION SERVICE

The Cooperative Extension Service exists to serve all New Mexicans,
wherever they live. We reach every corner of New Mexico thanks to our
offices statewide. CES has staff in all 33 counties and many Tribal areas in
New Mexico, and collaborates with over 1,000 organizations, state and
federal agencies, other universities, and 10,000 volunteers.

Every year, Extension faculty reach over 550,000 New Mexicans—more than
one-third of the state’s population—who benefit from wide-ranging CES
educational programs in areas such as economic and community
development, human nutrition and health, agriculture, environmental
stewardship, and family and child development. 

 



Faculty and
Students
Tenure Track faculty headcount: 117
Extension Faculty FTE appointment: 274
CES faculty working with off-campus ASC: 55
Undergraduates employed by CES: 25
Graduate students employed by CES: 22

Publications and
Presentations
Refereed journal articles (non-duplicative): 42
Extension publications: 520
Invited scholarly presentations (professional meetings): 37
Contributed scholarly presentations (professional meetings): 77
Extension/Outreach presentations, workshops, trainings (professional
meetings): 3,175 

Grants and
Expenditures
Grants and contract submitted: 135 
Grants and contracts awarded: 90 
Funding requested in submitted grants & contracts: $40,695,150
Funding awarded grants and contracts: $14,848,822 
Foundation gift revenue - cash donations: $364,073 
In-Kind donations: $406,589
Total expenditures: $26,118,424
Expenditures per T/TT Faculty: $258,036

Contacts and
Awards
Clientele contacts (personal contacts): 334,759
4-H and Youth contacts (personal contacts): 106,305
Social Media contacts: 21,662,732
Awards (local, regional, national and international): 66

2020 COOPERATIVE EXTENSION SERVICE 
ANNUAL PERFORMANCE METRICS 



CES Beef Specialist facilitated a three-part

webinar series designed to address beef markets

and COVID-19. The series, attended by 330 beef

producers, focused on the economic impact of

COVID-19 on the beef industry.  CES conducted a

workshop evaluation after the completion of the

series. The evaluations found that 100% of

respondents agreed that Extension programming

increased their knowledge relative to COVID’s

impacts on the beef industry. 

F O O D  A N D  F I B E R  P R O D U C T I O N  
A N D  M A R K E T I N G   

Focusing on several key areas that support the growth and improvement of plant and animal agricultural products
in Mexico, CES faculty and staff foster technological innovation to enhance competitiveness and security of New
Mexico agriculture, and increase value-added in the state. Extension educators work with farmers and ranchers to
help improve livestock, safety, production and profitability. 

Program Examples

As COVID wreaked havoc on the beef industry, NM

beef producers also faced worsening drought

conditions. CES responded by hosting a series of

drought webinars (3) to provide ranch

management options during drought,

approximately 270 people attended. Post event

evaluations showed that training and

consultations with producers resulted in 100% of

respondents indicating they obtained knowledge

that could be utilized in their operations or

decision planning.



NMSU Dairy Extension and UT Health School of Public Health
partnered to develop a training program addressing COVID-19
in the U.S. Dairy industry. COVID-19 training was delivered to
dairy owners, managers, and workers representing large-herd
farms in the Texas-New Mexico border region and Idaho, two of
the largest milk producing regions. Training materials are
delivered in both synchronous and asynchronous formats, using
live webinars, on farm presentations,  and recorded videos. 

CES Dairy Specialist provided safety awareness training to about
one-third of the NM dairy workforce. Approximately 3,500
employees have been trained on dairy safety and animal
handling. Translated training materials were developed to
respond to the needs of all employees (English, Spanish, or
K’iche). The Idaho Dairymen’s Association (IDA) adopted the
program with significant processor and co-op support. Due to
processor and customer demands, the National Milk Producers
Federation (NMPF) created a Workforce Development Task
Force (2017), which developed a Dairy Safety Reference Manual
in English and Spanish (2019), co-authored by CES Dairy
Specialist. NMSU’s dairy workforce development program is
now considered a leading example, with program details being
utilized on some of the largest dairy operations in the U.S. 

CES partnered with the Southwest Border Food Protection and
Emergency Preparedness Center, NMSU School of Public
Health, NM Farm Bureau and NMDA to provide information to
frontline workers in agriculture. The collaboration developed
the “Essential Produce Worker Protocol" to assist produce
farmers with OSHA and CDC guidelines for agriculture workers.
CES and the NMDA developed extension articles addressing the
needs of NM growers while working closely with the NM
Livestock Board to provide online producer education.

D A I R Y

add text 

F O O D  A N D  F I B E R  P R O D U C T I O N  
A N D  M A R K E T I N G   



Cooperative Extension Service is entering a new

partnership with the CDC. This system-wide

engagement is with the CDC’s Vaccinate with

Confidence  communication campaign. CES is

applying for funding to promote COVID-19

vaccinations through relevant messaging and

innovative models for community action. The

priority audience is rural and other hard-to-reach

audiences. A team is being formed to guide this

statewide initiative and work on the program

application with funding available in April. The

team is comprised of extension agents and

specialists, 4-H health ambassadors, producers,

various industry representatives, and Tribal

Nations.

The NM EDGE (Education Designed to Generate

Excellence) encourages better government

through education and has provided certifications

to over 5,000 New Mexicans, including elected

and appointed officials and public employees in

local and state government. Employees of other

public services such as school and water

conservation districts also take advantage of

EDGE training. The program has awarded close to

1,000 certifications to public officials as well as

1,500 Chief Procurement Officer certifications to

state employees. 

F A M I L Y  A N D  H E A L T H  O F  
N E W  M E X I C A N S

The family is the fundamental institution of society. CES develops educational programs in mental health wellness,
human nutrition, food science, and family resource management. Extension programs on human nutrition and
wellness are aimed at keeping people from becoming ill and are likely considered “preventive medicine” programs.

P R O G R A M  E X A M P L E S



CES and the NM Department of Health Diabetes Prevention and
Control partnered to deliver the Chronic Disease Self-
Management Education Program (CDSMEP) to increase
participation in, access to, reach and effectiveness of evidence-
based programs in our communities (offered in English and
Spanish). Nationally, the CDSMEP has shown a $714 per person
savings in emergency room visits and hospital utilization. This
equates to a $364 per person net savings after considering
estimated program costs of $350 per participant. CDSMEP has
been improving lives since 2011, graduating approximately
1,100 participants for a potential economic impact of $785,400
in reduced health care costs.

Ideas for Cooking and Nutrition (ICAN) is a CES program funded
by federal grants to provide nutrition education to SNAP-eligible
audiences in New Mexico. ICAN serves diverse SNAP-eligible
audiences, with 58% of clients being Hispanic, and another 22%
Native American. Prior to COVID, ICAN met with over 50,000
New Mexicans at 159 community sites around the state. In
response to current needs, the program added 2,000+ virtual
clients.  In addition, 1,817 clients participated in a virtual food
gardening course, ICAN Seed to Supper. ICAN operates in 22
counties across New Mexico, providing 55+ job opportunities to
local residents and contributing $1.8 million to the state’s
economy in salary and benefits. In 2020, ICAN made over 160
partnerships with community leaders, schools, and non-profits.
Nutrition education programming resulted in healthier food
and lifestyle choices among participants. SNAP-Ed clients
improved diet practices (95%), improved their ability to choose
and prepare healthy foods (91%), and increased their physical
activity behaviors (78%). SNAP-Ed families save an average of
$30 on their month-to-month grocery budget. 

 
 

F A M I L Y  A N D  H E A L T H  O F  
N E W  M E X I C A N S



As a result of the COVID-19 pandemic, individuals and families are experiencing significant amounts of stress

which can negatively affect social, emotional and physical health and wellness. To help alleviate increased

stress, a team of CES Extension educators developed a four-part weekly webinar series to increase knowledge

and use of stress management and resilience strategies. Workshop topics emphasized building family resilience,

how stress impacts the brain and body, tools to positively leverage stress, and the importance of self-care. All

sessions were recorded and posted on the NMSU ACES COVID-19 Response website. Post event evaluations

showed the series was useful (96%) and knowledge of stress management and resilience strategies increased

(94%). Most of respondents increase their knowledge of stress management and resilience and intended to do

things differently as a result of participation in the webinar series.

In response to emerging concerns for the financial well-being of NM families, NMSU CES facilitated a workshop

series to help individuals and families navigate the COVID-19 outbreak from a financial standpoint, access

resources and adapt household budget and practices, as effectively as possible. The four-part series was offered

weekly and through Zoom (163 participants). Financially Navigating the COVID-19 Outbreak  program participants

increased their understanding of financial options and resources available to them during the pandemic (88%)

while increasing confidence (96%) and decreasing stress (96%) related to finances. Participants found the

material to be very useful (94%) and continued using resources three months following the series (42%) and

shared information with others. 

F A M I L Y  A N D  H E A L T H  O F  
N E W  M E X I C A N S

  

F A M I L Y  A N D  H E A L T H  O F  
N E W  M E X I C A N S



The New Mexico 4-H Youth Development program has provided young people opportunities to develop
leadership, citizenship, and life skills so they can give back to their communities in meaningful ways.
Nationally, participants of 4-H are five times more likely to graduate college, two times more likely to join
STEM programs, and almost three times as likely to engage in civic involvement. Extension educators enhance
curricula on interdisciplinary aspects of STEM and STEM-based skills, create seamless pathways from PK-12 to
higher education, increase engagement of underrepresented populations in STEM education and increase the
number of STEM-skilled individuals entering the workforce.  

4 - H  Y O U T H  D E V E L O P M E N T

Over the past four years, New Mexico schools have ranked last by National Kids Count. Academic success is

challenging for many students in traditional school settings, the ongoing pandemic has increased the challenges

facing our education system and students. Academic success is vital for continuing education and pursuing a

career. Learning the skills directly l inked to improved academic performance is key for student success and

persistence throughout their academic career. NMSU 4-H and Youth Development Aggie Next Step program, Take

it  to the Next Level:  Skil ls for Student Success  provided a series of five 30-minute virtual workshops focused on

skills important for academic success. After the series, 65% of students reported an increase in identifying

learning styles and 50% increase in understanding goal time frames and recognizing sources of responsibility. 

The NMSU Extension and Research Youth Agricultural Science Center has played an important role in supporting

youth academic achievement through public education school enrichment programs and reducing community

food insecurity in partnership with the 100% Community initiative. The Center has modified programming by

organizing STEM trunks for Extension educators to facilitate statewide 4-H school enrichment and special interest

activities, developed climate science curriculum and published related journal articles. The Center is a long-

standing community partner, actively decreasing food security by donating fresh food to Las Vegas food banks

(excess of 1000 pounds), donating over 800 fruit and vegetable plants in the community, and expanding Center

food production capacity by 10%. Research indicates Center programs effectively close the educational

achievement gap in STEM for minority and underserved populations. As a result of the program, 75% of students

could correctly identify the steps of the scientific method, 80% correctly identified temperature and precipitation

changes were contributing to environmental issues, 59% correctly identified greenhouse gasses, and 90%

correctly identified the impacts of drought on plant growth.



NMSU CES Weed Science Program developed Zoom trainings (552 views), free of charge to persons in need of

CEUs during 2020. An end of session evaluation determined 87% of participants stated they are likely to modify a

plant management practice and 82% will l ikely change a current applicator practice. Considering the average

salary of a pesticide applicator ($34,570), the training on best management practices for weeds, the overall

value of the information provided, and the resulting services of weed management to the communities New

Mexico, was approximately $22,090,230 during 2020.

Fire is a natural process that can be harnessed through prescribed burning. Creating a burning culture in New

Mexico will ease the grip wildfire has on society. NMSU CES facilitates the Prescribed Fire Training and

Certification Program. The program has trained 245 participants, burned 725 acres, on 12 NM ranches. NMSU

CES, working with the House Memorial 42 Working Group, reported concerns to the NM Legislature. The NM

Legislature listened and drafted the first of its kind, The New Mexico Prescribed Fire Act! 

Forage Research and Extension Programs have helped New Mexico produc ers increase profitability by reducing

fertil izer and seed costs by 25%, reducing water use by 30%, and increasing yields by 10%. 

E N V I R O N M E N T A L  S T E W A R D S H I P

Rural and urban human activities affect land, water, and air. CES is committed to furthering our understanding,
using science-based knowledge, of human impacts on the environment and supporting environmentally-sound
agricultural and natural resource practices. 

Program Examples



Soil health issues have become

increasingly prominent in New Mexico,

with many degraded farmlands. An

integrated research and extension

program was developed to address soil

heath issues in cropping systems of New

Mexico. Two major workshops (over 2000

participants, 15 counties) were conducted

in the past year with participants both

within and outside the state. Over 80% of

participants indicated increased

knowledge on how to use various soil

health practices after the training events.

About 50% of land managers have

indicated willingness to adopt soil health

management practices for improving their

land. Soil health awareness created by

this Extension program and other state

entities led to the passing of the Health

Soil Act during the NM legislative session

in 2019.

 

E N V I R O N M E N T A L  S T E W A R D S H I P

Many turfgrass managers and people in

the turfgrass industry faced economic

uncertainty during the public health crisis

and economic recession caused by COVID-

19. Industry professionals were forced to

re-evaluate or pause maintenance on

public parks and golf courses to extended

closures and significant loss of revenue.

NMSU CES Turfgrass Specialist in

partnership with Extension specialists

from seven other land grant universities

published two papers outlining the

critical role of turfgrass and natural green

space in promoting health and well-being

during the pandemic and how to maintain

green spaces with limited resources due

to closures. By adopting minimal

maintenance practices throughout

closures, public golf courses were ready

for reopening in May.

 



Frequent droughts have resulted in significant herd reductions for many
producers in the desert Southwest.  For producers to remain profitable
under these difficult circumstances, they must utilize animals that are
efficient in both feed and water use. A long-term collaboration with
Extension Animal Sciences and Natural Resources, and the NMSU’s Klipsch
School of Electrical and Computer Engineering,  has resulted in the
development of a water intake monitoring system that can collect novel
data in remote locations throughout New Mexico.  Information gathered
from this system will be disseminated to producers to help them make
improved natural resource management decisions related to water.

Water is the most limited resource in New Mexico. As water demand
continues to increase, Extension agents provide workshops and programs
on water conservation and management for youth and adults. As a result,
50% of participants have a better understanding of watersheds and their
function, and 82% intended to modify gardening practices. Of the water
audits performed, the average water savings were 2,000 gallons per
participant after one year. 

CES Innovative Media Research and Extension developed the “Because I
Care, I Wash My Hands” handwashing curriculum in collaboration with
Michigan State University. The partnership at handwashing.nmsu.edu,
hosts a collection of online songs, games, and science experiments for
kids. Music videos in the YouTube series “Because I Care, I Wash My
Hands” have been watched more than 101.8 million times since 2011. In
New Mexico, the videos have been viewed 17,552 times since 2011.

W A T E R  U S E  A N D  C O N S E R V A T I O N

Program Examples

Water is the most limiting resource for New Mexico. All aspects of
water use affect agricultural efficiency, profitability, and human
health. Water management will become more critical as water
demands for urbanization and industrialization increase.



New Mexico State University is an equal opportunity/affirmative action employer and
educator. NMSU and the U.S. Department of Agriculture cooperating.




