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Membership: Those invited to be members of the Western Extension Directors Association 
(WEDA) include the institutions that host the 1862 land-grant Cooperative Extension 
organizations located within the following states, territories, and U.S. protectorates: Alaska, 
American Samoa, Arizona, California, Colorado, Guam, Hawaii, Idaho, The Freely Associated 
States of Micronesia, Montana, Nevada, New Mexico, The Northern Mariana Islands, Oregon, 
Utah, Washington, and Wyoming. The official members of the WEDA are those institutions that 
have paid their annual assessment dues in full. Each member institution may identify one or 
more representative(s) to participate in the WEDA. The Western 1994 land-grant institutions will 
be invited to elect (or appoint) one representative as an official member of the WEDA. 
 
Acknowledgement: As land-grant colleges and universities, we acknowledge with respect, 
that the lands we are on today are the traditional and ancestral homelands of many Indigenous 
peoples. We recognize the Indigenous peoples as original stewards of these lands and all the 
relatives within them. As these words of acknowledgment are read, spoken and heard, the ties 
Nations have to their traditional homelands are renewed and reaffirmed. As colleges and 
universities founded as land-grant institutions, we accept that our mission must encompass 
access to education and inclusion. And, significantly, our founding came at a dire cost to Native 
Nations and peoples. This acknowledgment is the education and inclusion we must practice in 
recognizing our history, responsibility, and commitment. 
 
Mission:  The Western Extension Directors Association’s mission is to support and advance its 
members’ Cooperative Extension organizations by assisting their institutional representatives, 
and in turn providing value to these institutions, and the people, places, and communities they 
serve, in meeting the challenges and opportunities of the future.  
 
The WEDA members accomplish this mission in urban, suburban, and rural areas, with 
individuals of all ages, communities, producers, consumers, and businesses, within the context 
and uniqueness’s of each institution. The WEDA’s mission does not change, whether focused on 
individual member institutional representatives, stakeholders, employees, or 
customers/consumers.  
 
Vision:  The WEDA aspires to build thriving, empowered, catalysts among and within the 
Western region’s member institutions, their institutional representative(s), and the people and 
communities these institutions serve.   
 
The following definitions help provide a common understanding of WEDA’s vision.  

• Thriving – members experience the excitement of learning and developing, the 
anticipation of application, and the pride and energy of successful accomplishment. 

• Empowered – members develop the confidence to take action, knowing and trusting 
those who support the effort, and have the freedom to choose how to fulfill individual and 
collective goals. 

• Catalysts – members become change agents who utilize knowledge, skill, and 
experimentation to change the world around them for the better. 



 
 
Values:   
 
 
Respect  
 
 
Trusted Relationships 
 
 
 
 
Diversity  
 
 
Dependability 
 
 
 
Resilience 
 
 
 
Advocacy 
 
 
 
 
Partnerships 
 
 
Research & 
Knowledge 
 

 
Member institutions vary greatly in size and capacity; however, we value 
each institution’s capability and respect their contributions.  
 
The WEDA is a sanctuary—a place to find support, to learn, to make 
connections with colleagues; a safe place to be vulnerable, share 
sensitive information and explore ideas, build trusted relationships, and 
experience honesty and sincerity. 
 
We advance inclusive, supportive, professional environments in which to 
live and work. We value diverse peoples, thoughts, and approaches. 
 
We follow through on commitments, and act with focus and 
determination, help to clarify priorities, choose the most strategic work, 
and say “not now” when time, energy, or resources are not available. 
 
We stay the course and push through obstacles; when failure occurs we 
find a way to persevere; we defray stress, accept accountability, and seek 
creative solutions. 
 
We are champions who celebrate successes, offer support, and recognize 
outstanding accomplishments. We are strategic with messaging to 
amplify and clarify Cooperative Extension’s priorities, accomplishments, 
and outcomes. 
 
We pursue and foster cooperation with many national and regional 
partners that help advance the goals and priorities of the WEDA. 
 
Our programs and activities are based on scientific research, best 
practices, and other sound and credible ways of knowing. 

 
 
 
The WEDA’s value to its members:  
Working together WEDA members are better able to serve their constituents’ needs by building 
on the experience and talent of other WEDA members. The commonality throughout the 
Western region provides the foundation upon which to build collaborations and resources 
internal and external to the WEDA, within the Western region and beyond. While the context of 
our constituents’ needs vary from location to location, the fundamental needs across the region 
are often similar.  



 
 
WEDA members commit to providing: 

• A network that offers opportunities for orienting, mentoring, developing, sharing, and 
learning in order to stay curious, connected, confident, passionate, and empowered in 
conducting Extension work;  

• A mechanism for facilitating member and stakeholder input to collectively identify, 
prioritize, and address regional issues and needs; 

• A platform upon which to develop national, regional, and multi-institutional partnerships 
to foster the next generation of Extension programs and funding mechanisms; 

• A broader, coordinated, collaborative perspective from which to explore, test, build, 
reflect, advance, and scale regional, institutional, and local Extension programming, 
resulting in efficiencies; 

• A collective Western voice for Cooperative Extension on the regional and national levels, 
advocating the benefits of the WEDA and Cooperative Extension internally and 
externally; 

• Mechanisms for consistent communication to members regarding regional and national 
issues; 

• Acknowledgement and recognition for outstanding work by Extension professionals. 
 
 
WEDA’s Long-term Goals and Intended Outcomes: 
Long-term Goal 1: Extension is a Trusted Valued Resource 
Cooperative Extension in the West will be a local, regional, and national partner, and a trusted 
source of science-based solutions to societal challenges. 
Intended outcomes: 

1. Recognized and supported by land-grant colleges/universities as a valued resource and 
the primary organization for university engagement and non-credit delivery for land-grant 
institutions in the West.  

2. Sought-after voice regionally, across the nation, and at the national level for Western 
priorities and issues, and provides the Western perspective on national issues. 

 
Long-term Goal 2: Strategic Partnerships and Funding 
Facilitate and leverage assets within and beyond WEDA, through strategic partnering and 
collaborative approaches that derive benefit for all people within and beyond the Western region. 
Intended outcomes: 

1. Significant partnerships and funding that advance regional and institutional initiatives 
that address priority issues in the West. 

2. Increased economic opportunity, health and wellness, and safe environments in which to 
live and work. 

 
Long-term Goal 3: Diversity, Equity, Inclusion 
Advance multicultural organizational excellence. 
Intended outcomes: 

1. Ongoing regional collaborations that develop, advance, and recognize the professional 
and multicultural capabilities and accomplishments of Cooperative Extension faculty, 
staff, and volunteers in the West.  



2. The Cooperative Extension workforce in the West is diverse and at parity with the 
population, and workplaces are inclusive, supportive, and welcoming to all.  
 

Long-term Goal 4: Supporting Institutional and WEDA Success  
Support and ensure the success of each WEDA member’s director/representative and the WEDA 
as a team of directors. 
Intended outcomes: 

1. Western Extension Directors are supported by their colleagues, contribute to activities, 
and gain knowledge and skills to be successful in their role as an Extension Director. 

2. WEDA members are prepared and supported to fully engage in association, as well as 
other regional and national discussions, meetings, and activities. 

3. The WEDA liaisons, committees, and support systems are well organized, effective, and 
productive. 

 
 
Criteria for prioritizing WEDA issues:   
WEDA’s work is accomplished through strategic collaborations, initiatives, prioritization, and 
actions. Criteria used to select issues includes: 

• importance and/or projected to be important in the future; 
• opportunity for high impact; 
• adequate resources are available; 
• significant value can be added; 
• WEDA’s values and goals will be advanced.      
 

 
 

 
Approved 02/07/2007 

Approved Revision 11/08/2010 
Approved Revision 03/31/2021 


